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With budgets coming up soon, I’d like to take the time to review the STR
Projection Tool that we have used in recent years. This year, I have added a
feature that will allow us to segment our rooms sold and room revenue before we
begin entering our budgets into Targetvue. At the time of this writing, the property
STR Projection Tools are located in Teams under Newport - Property Leadership>
(Your Property Name> Reports> 2023 Business Plan).

First, let’s review the Forecast tab. We’ll start off by forecasting the market on both an
occupancy and ADR basis. Doing this, gives us a baseline to work off for our own property.



After these steps, the projection tool will figure out what occupancies and ADR we will need to
reach in order to reach in the index goals we set.

Once those are set, we can work in the Segmentation tab. Enter your Rooms Sold Mix for each
segment in each month. The form will tie out to 100% by automatically calculating Other
Discount for us. Then, we can enter the ADRs for each segment for each month. Again, the form
will tie out to the ADR we settled on overall by figuring out the Other Discount ADR. In my
example, the form figured out that my Other Discount ADR must be $108.84 based on the
Rooms Sold Mix and ADRs entered in my other segments.

Next, we can begin setting our Index Goals. 2



After we finish, the projection tool provides us with the number of rooms sold for each segment
for month and provides us with the room revenue for those segments as well. This way, when
we’re entering our topline budgets, we know exactly how many rooms and ADR we’re aiming for
in each segment. I hope this makes your topline budgets easier this year!
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