I was reminded today that life is short and to cherish it more than we often do. I started my “professional” hospitality journey right out of college as a sales manager for a Holiday Inn located in Pennsylvania too many years ago. To say my first GM and I were at odds much of the time would be saying it lightly. He seemed so much older than I was (he was only 10 years older than me), and of course, fresh out of college, I knew everything . . .in all reality, I knew very little.  

I was fortunate enough to work with this General Manager not once but twice in my career, and in all the time I worked with him, I did not realize he was teaching me. I realized the wonderful gifts he gave me long after we worked together. Later in life, we became Facebook friends and shared many fond memories. Like so many others, we lost this gentleman earlier this year. I thought I would honor him by sharing a few things he taught me.
· When it comes to a big event, everyone on the team pitches in to make it happen. We spent many an evening plating a banquet dinner up with the head of maintenance, the F&B Director, and my DOS.
· Overlook some of your co-workers’ frailties as we never know what demons they face. 
· At the time, I did not understand his decisions, but now I know and respect them all the more.
· It is essential to be of service in your community, not just a business person. He was a volunteer firefighter. Even thinking this now, I have immeasurable respect for him as he was willing to run into a building when everyone else was running out.
· Have a sense of humor. He used to wear boots with enormous buckles in the winter time and so his nickname amongst the staff was “Buckle Boots.” He knew we called him that and never said anything about it knowing we did it in good fun.
· Back in 1989, there was no such thing as revenue management, but “Buckle Boots” taught me Yield Management. I knew that I had to evaluate every piece of business based on historical data, what we had on the books currently, pace vs. last year, opportunity, and what I felt the client was willing to pay.
· Don’t be afraid to let your team fail, and don’t scold them when they do. This is how we learn but help them when it happens. You win and lose as a team.  
Unfortunately, I never got the chance to really tell his GM what an impact he had on my career. I always felt there would be time. Make time to tell the people in your life how much they mean to you, both personal and professional. I wish you all a wonderful holiday season and am so happy to be taking this journey with you. Here’s to a wildly successful 2022!

