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Tidy Up

Complete action plans from the first half of the year and
prep for the last six months.

LNR Review

Evaluate LNR performance to prepare for RFP season.

Action Steps

Re-evaluate action steps that did not perform well to
better achieve goals (move or discard them if needed).

Property Focus

Halfway through the year is the opportune time to review your plans.

Develop a focus for your property. Where do your
opportunities lie that your co-workers can assist? (i.e.
create a better arrival and departure experience for

groups).




