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Position Description

Nurse Practitioners shall be recognized in a three-step clinical ladder.

NP 1: 	A new graduate nurse practitioner with less than six months’ experience as a nurse practitioner. Other specific qualifications may also be required by individual user departments. An NP I shall participate in the nurse practitioner mentoring program for the first six months of employment at UCSF.

NP 2: 	A nurse practitioner who has completed six months of satisfactory performance employment as an NP 1.  Other specific qualifications may also be required by individual user departments.
NP 3: 	A Nurse Practitioner clinical expert who has met the criteria defined in the Nurse Practitioner Clinical Ladder Guidelines. A Master’s degree or an equivalent combination of education and relevant experience and/or other specific qualifications may also be required by individual user departments.

The definition of a NP Clinical Ladder recognizes the Nurse Practitioner 3 as a clinical expert who demonstrates excellence through advanced clinical practice, education, and leadership. The purpose of this role is to encourage nurse practitioners to become nursing leaders by participation in clinical care, research, education, and service to the medical center.



Eligibility for NP 3 Classification

Minimum Qualifications for NP 3: 

Current possession of a valid California Registered Nurse license and current certification as a Nurse Practitioner in accordance with applicable law and current national certification. 
A minimum of four (4) years of experience as a Nurse Practitioner.
Satisfactory performance as a Nurse Practitioner 2 in the same clinical area for UCSF for the previous two (2) years.
A minimum appointment of 0.6 FTE over the prior rolling twelve (12) months.
Current overall performance evaluation of meets and exceeds or above for the most recent UCSF performance evaluation. 

Please note: The formal interview and essay will be a critical part of the evaluation process. All the components above reflect the minimal requirements for this position.  

The Application Process

Applications for a Nurse Practitioner 3 position will be accepted and evaluated twice yearly basis by the UCSF Nurse Practitioner Selection Committee (NPSC). Deadlines for submission will be the last business day of March and September each year. If an application is accepted the prospective candidate will participate in a formal interview with the NP3 Selection Committee.  If an application is rejected, the applicant must wait a minimum of one (1) year before applying again. An individual is limited to applying for the NP3 position not to exceed three (3) times in three (3) years. There shall be no limit on the number of applicants successfully granted the title of Nurse Practitioner 3 at any evaluation.    

All applicants must:
Meet minimum qualifications for NP 3 (described above).
A. Submit a completed application packet to the NPSC by 5:00pm on the last business day of March and September of each year.
B. Signed NP 3 coversheet with current CV.

C. A signed copy of the NP’s most recent performance evaluation (within the past twelve (12) months) which indicates performance at the midpoint or above for clinical competence, interpersonal relationships and professional characteristics.  Must indicate current appointment percentage as greater than or equal to 0.6 FTE.

D. Two signed letters of recommendation are required: one from a collaborating departmental physician, Practice Manager, or Administrative Nurse Supervisor, and the second may be a practice colleague (nurse practitioner or other AHP) who has worked with the NP within the past 12 months.

E. Documentation of thirty (30) CEUs that meet licensure requirements completed within the past two (2) years.

F. Application essay describing professional contributions and experiences that demonstrate clinical excellence and elaborate future practice goals.

F. 	Evidence of contribution in at least three “Leadership Activity Categories” (see below). These Leadership Activity categories should be reflected in your essay. Your interview and essay will be a critical part of the evaluation process. All the components above reflect the minimal requirements for this position.  

List of samples “Leadership Activity Categories” which should be reflected in your essay. 

In the twenty-four (24) month period prior to application for an NP 3 position, the applicant must have completed six (6) activities within at least three (3) separate categories listed below. Multiple activities may be completed within each selected category. Additional “Leadership Activity Categories” may be presented by the applicant for consideration but must be approved by unanimous consent of the NPSC.

i) Evidence of ongoing teaching activity as an adjunct professor, or clinical or volunteer faculty at an NP or other post graduate program. 

ii) Evidence of ongoing educational leadership activities for UCSF staff, students, or patient community. (Examples may include presentations at educational forums; health fairs).

iii) Demonstrated leadership position as a committee chair or NP representative board member. 

iv) Publication of an article in a professional journal or chapter of a textbook as evidenced by listing as named author, co-author or editor.    

v) Publish an article targeted to advanced practice nurses. 

vi) Oral, poster, or abstract presented at conference or seminar in area of clinical expertise.
 
vii) Service as an NP mentor for a minimum of two (2) years. An NP mentor is defined as an experienced NP who substantively and consistently works with a mentee to develop, achieve and evaluate professional goals, provides orientation and support to a newly hired NP 1 or NP 2 during their first six months of employment. 

viii) Contribute sixty (60) hours of staff development by being an NP preceptor for an NP or other post graduate student. An NP preceptor is defined as an experienced NP who voluntarily agrees to provide clinical experience and guidance to a Nurse Practitioner or other post graduate student during their educational program. 

ix) Active development of written standards of NP care including core competencies, new protocols, and new standardized procedures. 

x) Active participation over at least six months per year in health-related community activities that utilize the RN/NP level expertise; such as legislative/governmental participation, volunteer, or board activities in any health-related organization. 

 The Advanced Health Practitioners (AHP) Advisory Board
Candidate applications that meet the required criteria will be initially reviewed by the AHP Advisory Board.  The Advisory Board members will finalize the applications that will proceed for review to the NP3 Selection Committee.

The UCSF Nurse Practitioner Selection Committee (NPSC)

Committee Membership

NPSC vacancies are to be publicized and applicants will be nominated by their peers. Committee members will serve a term of three years (as possible for continuity of process). The NPSC will be responsible for choosing replacement members from nominees by consensus. All decisions will be reviewed by the Chair who is charged with ensuring broad-based representation over time. 

The NPSC will have a minimum of six members as detailed below. 

A. The Director of Advanced Practice to serve as Chair. 

0. One NP 3 elected by the NP 3 Selection Committee, will serve as a member.

0. One (1) volunteer NP 2 who is actively involved in a UCSF professional committee.

0. One Nurse Manager.

0. One physician representative from a department that employs Nurse Practitioners.

F. 	One inter-professional colleague. (This could be a MD/RN/SW/PharmD as examples)


NPSC members will be expected to recuse themselves if:

(1) There is a direct line relationship between the applicant and committee member; or 

(2) If an NP 2 serving on the committee is undergoing review of her/his application for NP 3 classification.

In the event the committee has limited knowledge of the applicant’s specialty area, the NPSC may call in a content expert for their opinion. This person is not a voting member.

In the event the committee has a split-decision regarding the applicant, the Committee Chair will have the authority to make the final decision.

2. 	Committee Responsibilities

The NPSC will be responsible for reviewing both application AND renewal packets at each meeting. Meetings will occur within forty-five (45) days of each application deadline to determine the eligibility of each candidate for NP 3 status. If the application is accepted, the candidate will be invited to participate in a 45-minute formal interview conducted by the NP3 Selection Committee or qualified candidates in person.  Applicants will be notified of the NPSC’s decision within thirty (30) business days following the completion of interviews for all candidates. Non-exempt members of the NPSC will be compensated for their time at these meetings if on a non-work day or at manager request. 




4. 	Appeals Process

Any applicant denied NP 3 consideration or classification may appeal the decision of the NPSC. A written appeal letter must be submitted to the NPSC no later than thirty (30) days after notification of denial. This appeal shall not contain any application information that was included with the original submission. The appeal will be reviewed within sixty (60) days of each application deadline. The NPSC will provide written explanation for any appeal that is denied.  The Nurse Practitioner must wait a minimum of one (1) year from date of original application before applying again.
Maintenance of Nurse Practitioner 3 Designation

As noted above, each appointment as an NP 3 shall be made for three (3) years. A select group of individuals who have been appointed NP3 status will participate in the reapplication of other NP3 applicants.

To maintain NP 3 designation, each applicant must submit a renewal packet to the NPSC three (3) months prior to the expiration of their NP 3 designation that will demonstrate the following:

Current possession of a valid California Registered Nurse license and current certification as a Nurse Practitioner in accordance with applicable law and current national certification. 
3. Evidence of continued work in the clinical area since prior appointment as NP 3. 
3. Continuous minimum appointment of 0.6 FTE.
3. Current performance evaluation of meets and exceeds or above for the most recent UCSF competency evaluation. 

5.	Forty-five (45) CEUs applicable to clinical specialty area or that meet national certification requirements over the prior three years. 

6.	Submission of an updated CV that reflects ongoing commitment to leadership and professionalism and reflects all the leadership activities listed above.

[bookmark: _GoBack]7.	Evidence of contribution in at least three activity categories. Within the rolling thirty-six (36) months prior to renewal of NP 3 designation, the applicant must have completed nine (9) activities within at least three (3) separate categories listed in Section 3.F. Multiple activities may be completed within each selected category.  Additional “Leadership Activity Categories” may be presented by the applicant for consideration and must be approved by unanimous consent of the NPSC.
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