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An advanced initiative within the UCSF Leadership Institute,
the Evidence-Based Practice (EBP) Fellowship Program
is a ten-month initiative for frontline care providers
interested in improving their EBP knowledge, skills and
abilities. This program will engage participants in an
innovative and educational experience focused on facilitating
an evidence-based approach to implementing a formal
practice change, in addition to assessing the outcomes and
impact of the interventions in a clinical setting. It provides a
great pathway for professional growth and development and
lifelong learning.

This program includes participation in 55 hours of graduate-
level EBP didactic education. Participants will be guided
through development, implementation, evaluation and
dissemination of a formal practice change at the microsystem
level, in addition to receiving support from expert facilitators
and trained mentors using the evidence-based practice
process. The program will leverage concepts of decision-
making, implementation science and evaluation of change.

Outcomes for the EBP Fellowship Program include:

e Participants will develop a deep understanding of the
seven steps of the EBP process and apply this knowledge
to implementing a practice change.

e Participants will engage in implementation science strategies
and utilize a multi-modal sustainability plan to increase
improvement efforts.

e Participants will become EBP Champions for their unit and
organization to foster and sustain a positive EBP culture.

Continuing education provider approved by the California Board of Registered
Nursing, Provider Number 12980 for 55 contact hours.

Program Timeline

The EBP Fellowship Program will be held in-person from
March through December 2025 at 2001 The Embarcadero,
San Francisco, CA 94143 on the following days:

e Workshop 1: March 4 (9am-5pm)

e Workshop 2: April 9 (9am-5pm)

e Workshop 3: May 6 (9am-5pm)

e Consultation Day: May 27 and 28 (virtual)
e Workshop 4: June 3 (9am-5pm)

e Workshop 5: July 1 (9am-5pm)

e Workshop 6: Aug. 5 (9am-5pm)

e Workshop 7: Sept. 2 (9am-5pm)

e Workshop 8: Oct. 7 (9am-5pm)

e Workshop 9: Nov. 4 (9am-5pm)

e Workshop 10: Dec. 2 (Graduation Ceremony
and Final Presentations)

To learn more about the program, we encourage you to attend
a virtual information session on the following days:

¢ Sept. 6 (9am-10am) zoom
¢ Sept. 10 (9am-10am) zoom
e Sept. 12 (9am-10am) zoom
e Sept. 25 (9am-10am) zoom
o Sept. 26 (9am-10am) zoom
Application is due on October 13, 2024. Additional

information and the zoom links are on our website:
nursingexcellence.ucsf.edu/EBPfellowship

For questions about the Evidence-Based Practice
Fellowship Program, please contact:

Elisa Jang, Associate Director, Evidence-Based Practice
Elisa.Jang@ucsf.edu ¢ 415.218.6471



https://nursingexcellence.ucsf.edu/EBPfellowship
https://ucsf.zoom.us/j/92416231085?pwd=joMBx4dygcJ89fgxUWhhSrxDTY31OQ.1&from=addon
https://ucsf.zoom.us/j/96410744555?pwd=VXT0WIwp5NsrCdCg7Vl3piKfEq9oOd.1&from=addon
https://ucsf.zoom.us/j/97808638333?pwd=bN16uEYbwdUX9Tl1D45Ebr45qC4DXs.1&from=addon
https://ucsf.zoom.us/j/97520086543?pwd=6wP2yR03hsAVsaoOLAoYQy6lBNuHcI.1&from=addon
https://ucsf.zoom.us/j/99133717432?pwd=PEHfUbLz3B0VAG5MSVzov3wSXHVCDX.1&from=addon



