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[bookmark: _GoBack]UCSF APP Advisory Board 
Minutes of Meeting September 17, 2019 (during board off-site retreat)     Topic:                     Discussion:                     Follow Up:

	Present:
	Shelley Gierat, Alisa Yee, Tara Valcarcel, Laura Weill, Mitch Erickson, Stacy Wong, Michelle Klosterman, Stacie Rohovit, Laura Kirk, Mercy Vigil, Jen Kerney, Dana Morgan, Lissa Gray

Excused: Maura O’Day, Annette Carley, Brandon Sessler, Danielle Krieger, Eliana Agudelo, Gerri Collins-Bride, Ryan Wilson, Samantha Shenoy, Aletta Gamulo



	Welcome and 
Check-ins: 
	
Digest from morning StrengthsFinder and Visioning retreat content
	 
Lissa to provide summary of board visioning for discussion by full board (top 2-3 priorities, strategy suggestions)

	Review of Meeting Minutes from August 20, 2019
	Meeting minutes from the 08/20/19 meeting reviewed, approved and seconded without edits 
	

	Director’s update—Mitch Erickson
	·  NP3 promotion process reassessment
· Process noted to be “unnecessary and burdensome” by some NP3s
· Entire NP3 cohort tasked with streamlining reapp requirements and process (decrease duplicative work, but not dilute meaning of promotion)
· NP3 cohort will create proposal, submit to NP3 subcommittee, who will review and present recommendations to the board
· Org structure update
· New title of APP leader is Associate Chief of Advanced Practice
· Will report to Chief Nursing Executive, with a group of peer Associate Chiefs of Nursing
· Direct reports are Director of AP Fellowships, Director of AP of Maternal/Pediatric Services (possibly Director of AP Adult Services)
· Director of APP Fellowships will be housed in SON instead of Dept of Surgery, 3 incoming new fellows
	· NP3 subcommittee to communicate  to NP3 listserv re: framework for considering changes (e: q3yrs reappointment cycle is non-negotiable)
· Deadline for NP3 cohort proposal – before 11/19 board meeting
(next reapp cycle is Feb 2020)


	New business -- 
Michelle & Stacie




All



Stacie Rohovit
	· Newly reinvisioned BCH leadership committee 
· More than monthly CME meetings for Peds APPs
· A subgroup of APP Advisory Board, reporting to board
· Quarterly integrated BCH-SF/BCH-O APP leadership meetings
· BCHO APRNs all now unionized (CNA), but not PAs
· Reevaluation of APP Advisory Board committees
· Consider consolidating 2 newer committees (promotions & recognition, communication)
· Will discuss at next board meeting
· Associate Chief of Advanced Practice search committee update
· Kosal Bo (OMAG) and Stacie Rohovit are co-chairs
· Delayed process due to title change (see above)
· 15 applicants screened; Zoom interviews, then on-site interviews planned
	





· Aletta to add committee consolidation to Oct board agenda

	NP3 ReAppointment
	G. Iyer- YES (with feedback)
S. Raber - YES
M. Russell - YES

	· Mitch to provide feedback re: documentation of hours spent precepting fellows

	Closing:  current & prior board chairs/co-chairs
	Celebrating the work of Mitch Erickson – appreciations and a gift from the board
	

	Next Meeting:

	Tuesday, October 15, 2019  at 5:30pm  Location: S118 
	

	Upcoming Events:
	Thursday, October 3, 2019 - 12-1pm - Inaugural APP Grand Rounds
Thursday, October 24, 2019 – 5-7pm – APP Open Forum
	



