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Hello UCSF Colleagues,
 
The UCSF Leadership Institute is proud to offer three innovative programs designed to empower
healthcare professionals with the skills and knowledge to thrive in today’s evolving landscape.
Additional information and registration links are below. We encourage early registration as space is
limited.
 
1. Population Health Management Certificate Program
 
Master the foundational concepts of population health, including clinical interventions, best
practices, and emerging payment models. This hybrid program combines engaging video content with
live, interactive discussion sessions led by expert healthcare leaders.
 
Who Should Enroll:
                •              Healthcare leaders and caregivers seeking professional development
                •              Professionals exploring population health as a career path
                •              Providers working in population health units without formal training
 
Program Highlights:
                •              Hybrid learning experience with weekly live discussions
                •              Skills to adopt population health methodologies in practice
                •              Certificate of completion upon fulfilling program requirements
 
Program Start Date: March 2025
 
Click here to learn more about program dates
 
Special Rate for UC Staff: $749
 
 
2. Evidence-Based Practice (EBP) Workshop Series: Micro-Learning Sessions
 
These 3-hour, virtual, mentor-led workshops are perfect for refreshing or refining specific EBP skills.
Choose from six targeted sessions, each offering 2-4 continuing education contact hours.
 
Session Topics and Dates:
                •              Exploring the Problem & Developing PICOT Question: March 27
                •              Searching the Evidence: April 24
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                •              Critically Appraising the Evidence, Part 1: May 15
                •              Critically Appraising the Evidence, Part 2: June 26
                •              Integrating the Evidence/Evaluating Outcomes: July 24
                •              Disseminating Results/Sustainment Strategies: August 28
 
Register here for no cost for UCSF staff
 
 
3. Evidence-Based Practice (EBP) E-Learning Series
 
Dive into the fundamentals of EBP with this self-paced, 7-module online series. Gain 10 continuing
education contact hours as you explore the EBP process and its role in advancing clinical practice.
 
Module Topics:
                •              Introduction to EBP & Cultivating Inquiry
                •              Developing a PICOT Question
                •              Finding and Appraising Evidence
                •              Implementation Science & Outcome Evaluation
                •              Dissemination of EBP Projects
 
Each module includes an EBP Playbook to enhance critical thinking and practical application.
 
Register here for no cost for UCSF staff
 
 
We’re also thrilled to share exciting opportunities from the IMPACT Program. Learn more about this
innovative program and how it’s advancing healthcare practices and outcomes through the link
below:
 
Find out more about the IMPACT Program
 
IMPACT Last Mile Grant Supplement: Spring Application Open January 30th - March 3rd.
 
The Last Mile Grant Supplements are intended to support the dissemination of completed research
to policymakers in governmental and non-governmental sectors. The application is
simple and has only one page.
 
 
IMPACT Scholars
 
IMPACT Scholars is designed to prepare UCS faculty, staff, and students who conduct research to
disseminate their findings to governmental policymakers and those who
influence them (e.g., professional societies and advocacy organizations).
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All UCSF-affiliated faculty, staff, and students who conduct research and are interested in
disseminating the results of their research to a policy audience are welcome to apply. Applicants
from all schools and departments and each of UCSF's clinical sites and affiliates are welcome.
Participants do not need to have a significant policy background
prior to applying.
 
IMPACT Scholars will take the online ImS/EP| 249: Translating Evidence into Policy at no cost. In
addition to the course, participants will meet 3 times during the course for
networking, guest speakers, and other opportunities.
 
Applications due: February 7, 2025
Questions? Email impactprogram@ucsf.edu

Take the next step in your professional journey by enrolling today. For any questions or further
assistance, please don’t hesitate to reach out.

 
UCSF Leadership Institute
2001 The Embarcadero
Suite 202
San Francisco, CA 94143
LeadershipInstitute@ucsf.edu
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