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[bookmark: _GoBack]UCSF APP Advisory Board 
Minutes of August 20, 2019
	Present:
	Laura Kirk, Mercy Vigil, Stacie Rohovit, Annette Carley, Eliana Agudelo, Alisa Yee, Lissa Gray, Jen Kerney, Brandon Sessler, Tara Valcarcel, Michelle Klosterman, Mitch Erickson, Aletta Gamulo, Samantha Shenoy, Ryan Wilson, Danielle Krieger, Shelley Gierat, Stacey Wong, Maura O’Day


     Topic:                     Discussion:                     Follow Up:

	
Welcome and 
Check-ins: 
	
Welcome to new board members
Laura’s last time for chairing, Lissa to pick this up
	 
  Re-add Michelle Klosterman to BOX

	Review of Meeting Minutes from July 16, 2019
	· Approved, No edits 
	


	Director’s update—Mitch Erickson
	· Inpatient documentation for APPs update, completed revision of tip sheet
· Implemented for 2 weeks starting 9/4 in NICU/PICU
· 9/19 review of system, and edit workflow accordingly
· Then roll-out in phases for inpatient
· Smartblock = .APPNOTE
· Critical care documentation requirement 

New APP management structure
· The new “Mitch” will have 3 directors (inpatient, outpatient, fellowship)  
· Aletta will remain analyst 
	 


	Committee Formation—Laura Kirk
	Committees: Encourage everyone to select a committee to be involved in
-Onboarding Committee
-Promotion & Recognition
-Education Committee
-Communication & Engagement

	Retreat:  Strengths Finder
8:30 Start – Light Breakfast
12ish Lunch
1ish NP III Re-Appointment Review
1:30ish Hiking, Walking, Hanging
3ish Reflection & Highlights

	Subcommittee reports 
	AHP PE Workgroup – 10/3 standing meeting to iron out details

Education committee –(Alisa Yee) 
            Grand Rounds 10/3 12pm-1pm
            Category II
            Catered
            Eventbrite for anticipated participants

Stipend subcommittee– 

Onboarding committee (Eliana) 

Promotion & Recognition (Annette and Brandon)
                 Possible quarterly meet-ups for APPs.  This suggestion was from onboarding feedback



NP3 Subcommittee (Stacie) 
-allowing extensions for those who are on leave when their re-application is due, but keep on original appointment schedule


	Aletta e-mail Michelle’s attachment to board 

Working on adding APP link to CareLinks; which will link to the APP site, Go Live for website is still TBD.

Update onboarding manual

Aletta sent Save-the-date for grand rounds 

Communication Committee - come up with ideas of what elements to communicate on a regular basis

	Closing:  Lissa Gray
	Thanks Laura!!
Tara Valcarcel is new Co-Chair
Awww!! Farewell Mitchtastic  
	

	
Next Meeting:
	
We will be at the retreat
	
Review of NP3 reappointments

	
	
	






