@ Psychotherapy

VICE PRESIDENT

The Vice President of the Board is a member of the Executive Committee and is prepared to
assume the role of Board President, if necessary. Toward this end, the Vice President is expected
to be familiar with the Institute’s bylaws. The Vice President, whose knowledge and
commitment mirrors that of the President, may serve in the President’s place for Board activities
and as a spokesperson for the Institute. The President may delegate special assignments to the
Vice President, who also works closely with TPI’s Executive Director, to carry out the Board
President’s vision and directives. The Vice President Chairs and is responsible for ensuring that
the Personnel Committee tasks are carried out.

General Responsibilities

1.
2.
3.
4.
3.

Term

Serve on the Executive Board.

Carry out special assignments as requested by the Board President.

Understand the responsibilities of the Board President and be able to perform these duties
in the President’s absence.

Convene and Chair the Personnel Committee, which serves to review the performance of
the Executive Director as needed.

Participate in Board projects and take on Board tasks as needed.

The Vice President serves for two years, with the option of a third year.
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