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How is My Handicap Index Calculated? 
 

It’s time to dive into the math behind a Handicap Index! Wait, don’t stop reading yet! I can imagine your glazed 
expression, but stick with me here. Knowing the Index formula will really help with your understanding of how a handicap 
works. 

 
Our last article covered some common handicapping terms including Course Rating and Slope Rating. Now we will add 
another term to the mix: Handicap Differential. If you’ve ever looked closely at your scoring record, you will notice an 
extra number, similar to an Index, next to your scores. This number is the Handicap Differential. Each score you post is 
“translated” to reflect the relative difficulty of the course you played. As you look at the scoring record below, you may ask 
yourself, “Why are the highlighted scores used?” Simple answer, the lowest differentials are used to determine or 
calculate your handicap index, but we will cover that later in the article. 

 

 
The Handicap Differential formula is: (Adjusted Gross Score* – Course Rating) x 113 / Slope Rating 

*Oh no, another new term. Don’t worry, we will cover this in depth in future article. But for right now, in simple terms the 
Slope Rating indicates the courses relative degree of difficulty as compared to all other golf courses. A golf course of 

standard playing difficulty has a Slope Rating of 113. Slope Ratings range from 55 to 155. 
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Here’s a comparison of three hypothetical rounds played on courses with the same Course Rating but different Slope 
Ratings. Notice the difference in the Handicap Differentials. This is due to the difference in the Slope Ratings of the 
three courses. 

 
EASIER COURSE Buena Vista Golf Course, CA HARDER COURSE 
West Hill GC, NY Handicap Differential Formula Winber Country Club, PA 

 
98 - 71.8 = 26.2 

1. Adjusted Gross Score – Course Rating 
98 – 71.8 = 26.2 

 
98 – 71.8 = 26.2 

 
26.2 x 113 = 2960.60 

2. Difference x Standard Slope Rating (113) 
26.2 x 113 = 2960.60 

 
26.2 x 113 = 2960.60 

 
2960.60 / 118 = 25.09 

3. Result / Slope Rating 
2960.60 / 120 = 24.67 

 
2960.60 / 136 = 21.76 

 
25.1 

4. Handicap Differential (rounded) 
24.7 

 
21.8 

 
 

Now that we have an understanding of a Handicap Differential, let’s move on to calculating your Handicap Index. For 
this we will assume that you’ve posted twenty 18-hole scores to your record, each with it’s own Handicap Differential. 
The Handicap Index formula uses the average of your 10 lowest Handicap Differentials to compute your Index. 

 

The formula is: Sum of 10 lowest Differentials / 10 x .96*, drop all digits after the tenths, no rounding 

Using the scoring record example above, here’s how the Handicap Index would be calculated: 
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In order to reflect your current potential ability, the Handicap Index formula always uses the 10 lowest Differentials of 
your 20 most recent scores. This is why your Index changes over time, depending on where you play and how you score. 
But what if you have less than 20 scores in your scoring record? The following chart is used to determine how many 
scores are used in your caluculation: 

 

So now that you know the details, here are the basic concepts you should remember. 
1) A Handicap Differential is a number generated from a formula which takes into considertation course difficulty. 

Remember the lowest 10 Handicap Differentials are used to calculate your Handicap Index. 
 

2) A Handicap Index can be used at any golf course and is converted to a specific Course Handicap to ensure a 
level playing field of all competitors. 

 
3) There is really no need to memorize the formulas. Just ensure that you post your scores with accurate Course 

Ratings & Slope Ratings. 
 

Now you are an expert on Handicap Index calculations! Stay tuned for our next article in the Handicapped for Success 
series where we will tackle Course Handicaps and Adjusted Gross Scores! 
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