
46 | Youth Guide to Action

Every project is unique, and every type of movement 
different. Use your creativity to come up with actions that 
will make a difference.
list all the ideas you have for potential projects:

•

•

•

•

•

•

•

example project Idea:

“I want to encourage people at my school who are interested 
in the environment to meet more regularly and talk about 
practical solutions to climate change. In landfills, organic 
material like food decomposes anaerobically and produces 
a highly potent greenhouse gas: methane. THAT STINKS!!! 
45% of what we throw out can be composted, releasing 
virtually no methane and producing great soil for our 
school’s vegetable garden. My project will raise money for a 
vermiculture composter for our school, which students can 
use to raise awareness of climate change and help nourish 
our garden.”

With your team, discuss the project ideas listed above and circle the top three.

Individually, write one project you want to pursue: _______________________________________________________________________
For maximum impact, it is good to start with one clear focus.

In “Get Focused” you identified your passions, and thought 
about what you want to achieve. In “Get Connected” you 
learned about the importance of networking, and knowing 
your resources. You are now equipped with two key pieces 
of information: knowing what you want to achieve, and 
understanding how to leverage resources to make it happen.

here are some project ideas to get you going:

•	 Advocacy/Awareness	campaign	
•	 Producing	a	video	highlighting	impacts	of	climate	change	in	

your community
•	 Organising	workshops	or	skill-shares
•	 Energy	conservation	program,	paid	for	with	energy	savings

Check out page 71 for explanations and examples of each of these great 
ways to get people moving:
•	 Place-specific	projects
•	 Community	stories
•	 Street	Theatre

•	 Write	songs	and	lyrics
•	 Ethical	Consumption	
•	 Concert	
•	 “Blank”-a-thon
•	 Organize	a	raffle
•	 Skill-share
•	 Invitations	to	decision	makers
•	 Contact	elected	politicians
•	 Op-Eds
•	 Uncover	hidden	stories
•	 “Coat-tail”	your	message	to	get	in	the	news
•	 Visuals
•	 Caravan

Choose a Project Idea

There are thousands of great project ideas out there, but often creativity is your greatest weapon! Don’t forget to use the Climate Change 
Action Resource Centre and other networks you may be a part of to explore what others have done and what could work for you. 
www.climate.takingitglobal.org

“Every project, however individual, has a universal value.” 
Jean-paul sartre, philosopher and activist
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setting smaRt Goals
Good goals are the key to great projects

s  pecific  Answer the six “W”s: “Who,” “What,” “Where,” “When,” “Which,” “Why”
m  easurable  Concrete criteria to measure progress helps you stay on track
a  ttainable  Visualize yourself achieving your goals. As you grow and develop, your goals become more attainable.
R  ealistic  You must be both able and willing to work towards your goals. Your goal is probably realistic if you really
  believe it can be accomplished.
t  angible  If you can see or feel the end product, it becomes more measureable and easier to attain

What specific goals do you want to achieve?

•

•

•

•

•

•

•

example project Goal:

“To raise awareness of climate 
change solutions by launching a 
student-run composting program 
at our school by May.”

now that you are inspired, informed, and have developed 
a clear focus for what you want to acheive, you can decide 
how to take action.

First, define your project by setting goals. Next, come up with 
an effective action plan to make your goals materialize.

Set Goals

tools for Groups
Check out the Take Action Toolkit on page 72 for some great resources on building 
your group, holding effective meetings, and organising actions and campaigns. 

The Sierra Youth Coalition’s “Group Kit” is just one of these incredibly useful tools: 
 http://syc-cjs.org/sustainable/tiki-download_wiki_attachment.php?attId=76
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step number steps needed to 
achieve your Goal

how Will you 
do this?

What help Will I need? how Will you Know When 
you are successful?

1 Learn more about 
indoor vermiculture. 
(using worms to 
create compost)

Search online 
and at the library 
for vermiculture 
guides.

Contact people who already 
compost for tips and tricks. 
There might even be a local 
or regional composting 
association.

I will have enough information 
to create a task schedule for the 
volunteers to keep the project 
running smoothly.

I will know what equipment is 
needed and where I can get it. 

2 Get support 
from school 
administration.

Talk to principal 
and cafeteria 
manager.

May need support of a 
teacher who will oversee 
project.

Our principal gives us 
permission to install the 
composter and collection bins. 

We may get financial support 
from school.

3 Recruit a group of 
volunteers.

Put up posters, 
get on the 
morning 
announcement, 
ask friends.

If there is an environmental 
club already, they can help. 
Find a teacher to help recruit.

I will have a list of volunteers, 
with emails and phone numbers, 
to do the day-to-day tasks.

possible challenges how can I overcome this?
What if none of the guides have information about compost-
ing on a school-wide scale?

Try to find a teacher or environmental group at another local 
school that runs a similar program.

People may not want to volunteer. Find a teacher who will let volunteers have a 10 minute break 
from her class to do their tasks or reward volunteers with a 
field trip or pizza party. Everyone loves a pizza party!!

Take some time to go over the steps that need to be taken in 
order for you to achieve your project goals. The following 
charts will help you to create your “Action Plan” and prepare 
for any challenges that might arise.

The examples given continue the idea of launching a student-
run composting program to highlight climate change. Use 
the charts provided on the following page to create your own 
action plan.

Create Your Action Plan
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step number steps needed to
achieve your Goal

how Will you
do this?

What help Will you
need?

how Will you Know
you are successful?

possible challenges how can I overcome this?

your action plan:

Create Your Action Plan

“Tactics, by definition, are the actions that you take to achieve objectives set 
by an overall strategy… All too often tactics replace strategy altogether, lead-
ing mostly to one defeat following the next. Tactics are important, but they are 
only one consideration among many in a campaign, only one piece in the overall 
puzzle, and you cannot define your tactics without first knowing what you are 
trying to achieve.”

australian student environment network, Uni clean energy toolkit
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task Resources Responsibilities deadline
Example:
Buy supplies for 
vermiculture 
composter

Example:
$100 (for supplies identified 
by our research)

Example:
Nick: Find the total cost of the supplies we need
Trevor: Bake treats for a bake sale and sell them in 
the morning before class. 
Jasmeet: Take the bake sale money to the store and 
buy supplies.

Example: 
May 1st 2007

Look back to the chart you created that documents your team 
members and their skills. Use what you know about your team 
to assign tasks for your project. Breaking your project down 
into manageable tasks will ensure its success!

tIp: Be flexible!
As you carry out your project you may find that you will 
need to adapt your plans to unexpected circumstances. 
Remember to keep an open mind and try new approaches!

Break It Down

"Climate change is the biggest threat to hockey since the NHL labour talks. 
Throughout North America and Europe, we're seeing kids have less ice time and 
fewer cold days. It's time our governments drop the gloves on climate change be-
fore global warming ruins our national sports."

Mike Hudema, Global Exchange, explaining the international “Save Hockey, Stop Climate 
Change” action campaign on Kyoto’s first birthday. 
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It might seem like you’ve been thinking and planning for a long 
time. Finally it’s time to implement your action plan, and put the 
wheels of your project into motion!

overcoming challenges

You may encounter challenges, or unexpected outcomes, 
as you carry out your action plan. This is normal! If you are 
working in a group, bring your entire team together to review 
the project and reflect on the situation.

To deal with a challenging situation, you must first 
understand the problem. After you have gathered enough 
information to understand your problem, you can try and 
brainstorm solutions. Once you choose the best problem 
solving strategy, and give it a try, you can evaluate the 
outcome. Did your strategy work?

yoU may…

•	Feel	overwhelmed	by	the	heavy	workload
•	Feel	like	people	aren’t	taking	you	seriously
•	Need	places	to	meet,	and	access	to	the	Internet	and	

telephone
•	Feel	hesitant	about	making	big	decisions	on	your	

own
•	Need	help	managing	and	motivating	your	team
•	Experience	language	barriers
•	Experience	higher	costs	than	expected

tIp: Each situation is unique, and “cookiecutter” 
solutions are not always available. While you carry 
out your action plan, try to surround yourself 
with positive influences and connect with helpful 
resources. Stay focused, enthusiastic and determined!

Implement Your Action Plan
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monitor your progress, and celebrate your success!

Any project can be a lot of work, so it’s important to stop 
and re-examine your goals as you carry out your action plan. 
Monitor your progress along the way, and celebrate your 
success! Keep yourself (and your team) energized and positive.

here’s how:

•		When	a	team	member	experiences	success,	no	matter	how	
small, send an SMS, IM, or e-mail to your entire team

•		When	you	achieve	a	major	milestone,	consider	having	a	
party to celebrate. Include people in your network who have 
helped you - let them share in your success!

tIp: Look at the next section for more information 
on how to monitor your progress as you carry out 
your action plan.

Global youth advocates share 
their thoughts on project 
implementation:

•	“It	won’t	happen	over-night	and	you’ve	got	to	be	
prepared to work hard…”

•	“Take	a	few	steps	backwards	before	you	can	make	
a step forward”

•	“A	proper	support	system	needs	to	be	established”
•	“Motivation	is	key	and	it	is	often	hard	to	keep	this	

high in a large group”
•	“Young	people	are	willing	to	take	part	in	creating	

change but need empowerment”
•	“There	are	many	ways	to	address	a	problem	but	

you can’t succeed unless you take one of those 
ways and try it”

•	“It	is	good	to	involve	the	target	group	in	their	
own development issues”

•	“There	can	be	a	lot	of	paperwork	and	bureaucracy	
involved in the simplest things” monitor your 
progress as you carry out your action plan.

- checKInG In –
By noW…

you have chosen an awesome project idea•	
you have drawn up goals and an action plan to achieve them•	
you have carried out your plan and achieved your goals!•	

Implement Your Action Plan
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NOteS:


