
GREEN DAYS
·  Two hour, once a month Monday dismissal for Department Professional Learning Community or PLCs. This is what we have been doing for the past few years. They are designated by green days on the calendar. 
o On these days, departments work on curriculum development and revision , assessment development and  analysis and other items dealing specifically with preparing for your students learning. 
 
Department PLC Days without or with Suggested Department Meeting Date: GREEN DAYS
1. September 9th 12:50-2:50 
2.  October 7th 12:50-2:50 
3. November 4th 12:50-2:50 
4. December 2nd 12:50-2:50 
5. January 6th 12:50-2:50 
6. February 3rd 12:50-2:50 
7.  March 2nd 12:50-2:50 
8.  April 6th 12:50-2:50  
Department PLC Time: 16 hours 

BLUE DAYS
· [bookmark: _GoBack]One hour, 1-2x a month Wednesday dismissal for Academy Professional Learning Community or PLC meetings (STEAM, Construction, Transportation, Health and Human Services and Ninth Grade). This is new and would allow for academic and technical teachers to meet to discuss students and plan interdisciplinary units. 
· On nine Wednesdays for the year we would schedule the faculty meeting to coincide with this PLC. Most often the faculty meeting time is relinquished to the Academy PLCs (STEAM, Construction, Transportation, Health and Human Services and Ninth Grade) to continue their work together. Teachers would stay until 3:50. This would give them 2- hours to work together once a month. 
· On six Wednesdays for the year we moved  the three hours of extended teacher time  break it into six (6) 30-minute chunks. These would be added to the one hour dismissal to make it a 90-minute Academy Cluster PLC. Teachers would stay until 3:20. 

Academy PLC Days with Faculty Meeting: BLUE DAYS
Most Faculty Meetings will be given to Academy PLCs to help increase time for collaboration
1. September 25th  1:50 -3:50
2. October 23rd 1:50 -3:50
3. November 20th 1:50 -3:50
4. December 18th 1:50 -3:50
5. January 15th  1:50 -3:50
6. February 26th 1:50 -3:00- (Faculty Meeting 3:00-3:50 for MCAS training.)
7. March 18th 1:50 -3:50
8. April 29th 1:50 -3:50
9. May 13th 1:50 -3:50

Academy PLC Time: 17 hours 

Academy PLC Days with 30 Minute extension BLUE DAYS
1. September th 1:50 -3:20
2. October 2nd 1:50 -3:20
3. January 29th 1:50 -3:20
4. February 12th 1:50 -3:20
5. April 1st 1:50 -3:20
6. May 27th 1:50 -3:20
Academy PLC Time: 9 hours 
Total Academy PLC Time: 26 hours



