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Affordable Housing Crisis 

• Post-pandemic 
reduction of federal 
and local funding  

• More than 20 million 
American renters are 
rent burdened
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Kansas City, MO’s HOPWA 
Community-Wide Exception
Rent Standard

11/25/2024
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Kansas City 
MO-KS EMSA
• 13 counties
• MO & KS
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Rents in Kansas City Metro Rising
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Rents in Kansas City Metro Rising

• Growing metropolitan area
• Gentrification
• Influx of “luxury” apartments
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Fair Market Rent (FMR) Drawbacks

• FMR was behind actual market rates
• Made it difficult to find equitable, quality housing
• Competition with other HCV programs 

(Section 8, CoC Programs, etc.)
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Changing Rent Standards

• Sought Community-Wide Exception of 130% FMR
• Helpful guidance from CloudBurst TA Providers
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Step 1: Gather Data

• In-house market 
assessment of 
available 
equitable
rental units

• Excluded zip
codes with 
lowest life 
expectancy 
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Step 2: Analyze Data

• Rents ranged from
118% - 130% FMR

• Average of 125% FMR

11

Step 3: Propose Your Rent Standard
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• Proposed 130% FMR Community-Wide Exception
• Formal letterhead proposal
• All supporting documentation, including raw data
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Step 4: Wait for Response…
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Step 5: Implementation
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• Update Policies & Procedures
• Notify Project Sponsors
• Recalculate Annually with updated FMRs
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Rent Standard Outcomes
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• Gradual phase in naturally as new participants enter the program or 
as existing participants opt to find new units

• Anecdotally, much easier to find equitable housing
• Long-term outcomes TBD

Jonathon Antle, MPH
Housing Manager

HIV Services Division
City of Kansas City, Missouri Health Department

jonathon.antle@kcmo.org
816.513.6146
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Lauren Banks, 
Executive Director  
lauren@nhahc.org

Joy Berry, Director 
HOME TA Center 
joy@nhahc.org
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Check out our Website: 

Home - National AIDS Housing Coalition
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