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The Chamber/EDO relies on a board of directors to advance its mission and serve the
community. Governance requires an understanding of structure, performance, and strategy.
This session will provide the ins and outs of board service and offer smart practices for better
board meetings.

» Board Performance

o Board-Staff Partnership

e Fiduciary and Trustee Prescribed Duties
e Financial Acumen

« Committees and Project Teams

» Strategic Plans that Work

* Risk Awareness

-
'_‘if‘ I ) US Chamber IOM Instructor and extensive experience advising thousands of organizations.
M Bob is often called the "Martha Stewart of association management."

AEDCE Member Organizations - $100 per organization | Nonmembers - $250 per organization. To register
your organization, please contact shelley@aedce.org.



