AUGUST GENERAL MEMBERSHIP MEETING ¢ AUGUST 26, 2026

Project Prosperity:
Guam Working Together

FROM PROGRESS TO PROSPERITY

Good jobs. Affordable living. Strong families. Measurable results.

Understand the issues. Ask better questions. Decide for yourself.

CELEBRATING
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PROJECT PROSPERITY

Constructive engagement can deliver
results.

LISTEN ¢ FIND COMMON GROUND e STAY FOCUSED ON OUTCOMES

GUAM CHAMBER OF COMMERCE
CELEBRATING



PROJECT PROSPERITY ¢ ECONOMIC REALITY

The headline gain hides a 4,580-job gap

Construction accounts for more than all net private job growth since March 2019.

+2,510 +7,090 -4,580

total private jobs construction jobs (+114%) jobs outside construction (-10.3%)
50,500 > 53,010 6,200 > 13,290 44,300 > 39,720

Services —1,980 ¢ Retail -1,320 ¢ Transportation & utilities —960 ¢ Finance/real

estate -250

GUAM BLS CES ¢ REVISED MAR. 2019/ PRELIMINARY MAR. 2026

03



PROJECT PROSPERITY e BUSINESS STRUCTURE

Large employers carry payroll that is hard to replace

Only 17.2% of establishments account for 75.3% of annual payroll.

17.2% 75.3% $2.27M
of establishments have 20+ of annual payroll is paid by average annual payroll per 20+
employees (586 of 3,412) those establishments employee establishment

Losing 300 jobs = the jobs at 50 typical under-20 establishments.
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WHY JOBS MATTER

Business policy is ultimately about jobs and households

Behind every payroll are employees, households and a community that depends on them.

PAYCHECKS CAREERS

Income for housing, food, power and
healthcare.

Skills, advancement and reasons to
stay on Guam.

COMMUNITY

Stability, opportunity and dignity at
home.

Local spending, taxes, service and
investment.
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PROJECT PROSPERITY

Villainizing business diminishes the
jobs and families it supports.

SMALL FIRMS ¢ GROWING FIRMS ¢ ANCHOR EMPLOYERS ¢ ALL
MATTER

CELEBRATING



GUAM WORKING TOGETHER

12 partner associations. One shared purpose.

12 =800 40,000+

PARTNER EMPLOYERS + BUSINESS JOBS CONNECTED TO
ASSOCIATIONS ORGANIZATIONS MEMBER EMPLOYERS

WORKING COALITION ESTIMATE - MEMBERSHIPS OVERLAP

GOOD JOBS - AFFORDABLE LIVING - STRONG FAMILIES - A FUTURE ON GUAM

GUAM CHAMBER OF COMMERCE
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Project Prosperity asks practical questions

Five priorities. Ten practical questions. Complete answers. Measurable results.

01 02 04 05

Good jobs + a
strong civilian
economy

Government Prosperity Affordable living + Invest in
that delivers beyond buildup strong families Guam's future

POLICY EDUCATION — CANDIDATE FORUMS — POST-ELECTION ACCOUNTABILITY
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PROJECT PROSPERITY « THE ACCOUNTABILITY TEST

Put every promise to the same hard test

Project Prosperity does not tell candidates what to say—or voters what to think.

ACTION + BASELINE COST + FUNDING

What exactly will change, and what is
true now?

What will it cost, and what pays for it?

RESULT + CORRECTION

Who is responsible, and what
happens by when?

How will we measure progress—and
fix failure?

GUAM CHAMBER O
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VOTER CALENDAR

Early voting is Guam's best turnout opportunity.

Forums build the record. Early voting gives working people more ways to participate.

OCT 1 OCT7 OCT 28
YOU DECIDE | GOVERNOR YOU DECIDE i CONGRESSIONAL
Democratic senators Gubernatorial Forum Republican senators Congressional Forum
3:30-7:30 p.m. 11:00 a.m.—1:00 p.m. 3:30-7:30 p.m. GMM - 11:30-1:00 p.m.

EARLY VOTING - OCT 8-28 - WESTIN - TUE-SAT, 10 A.M.-6 P.M.

NOV 3

VOTE

General Election
Assigned precinct

GEC SCHEDULE TENTATIVE - CONFIRM FINAL DETAILS
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VOTER INFORMATION

This is an information drive—not a partisan campaign

Every voter can access the same information and decide for themselves.

OUR COMMITMENT

* Explain the issues in plain language

» Ask equal, open-ended questions
 Publish complete answers side by side

» Encourage voluntary, informed participation

PREPARE - COMPARE - VOTE

PREPARE COMPARE VOTE

Know when and where Ask for specific plans Make your voice count

NO ENDORSEMENTS, OPPOSITION, RATINGS, RANKINGS
OR SCORES
NO PRESSURE < NO INCENTIVES - NO VOTE TRACKING
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PROJECT PROSPERITY - MEMBER ROLE

Members can turn good information into public value

Share approved information, invite questions and encourage voluntary participation.

UNDERSTAND PARTICIPATE
Read the issue guides and use Submit practical questions. Attend Review complete answers and track
official election information. and encourage others to attend. results after Election Day.

TRUSTED CONVERSATIONS « VOLUNTARY PARTICIPATION - PUBLIC ACCOUNTABILITY

——— CELEBRATING ———
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PROJECT PROSPERITY « GUAM WORKING TOGETHER

Good jobs.
Strong
families.

A future on
Guam.

PREPARE - COMPARE -« VOTE -
HOLD LEADERS ACCOUNTABLE

Prosperity must
outlast the boom.

Let's build it together.
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