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Pastor’s Report on the State of the Church 

 
Since the last charge conference in November 2020, First United Methodist Church of Allen has continued to 
be a place of innovation and creativity in order to respond to the constantly changing needs of our world and 
our community with the Good News of the love of God in Jesus Christ. 
 
Four yoga groups meet at various times during the week providing a place of rest, rejuvenation and re-
creation for both church members and community members.  In the last month, Pastor Jessica Wright has 
begun a new role as a volunteer “chaplain” to the staff of a local coffee house.  Jessica meets in person and 
virtually with employees of the coffee house, providing a listening ear, counseling and the opportunity to pray 
together.  Director of Re-creation Ministries, Tori Cantu has started a pickle ball group, crafting groups, and 
cooking groups.  Tori and Director of Adult Discipleship, Adam Lubbers are collaborating to provide “walking 
groups” who will enjoy God’s creation together.  Director of Youth Ministries, Ed Whipple, along with the 
Youth Leadership Team, collaborated to re-imagine our Youth Ministry rhythm with three “entry points” for 
teenagers: Sunday night play at locations all over Allen, Sunday morning Bible study for students who are 
curious about the Bible and Wednesday night discussions in the courtyard for those who want to ask the hard 
questions and dig deeper into the issues of today.  Susan Hale and Trish Morehead re-imagined Vacation Bible 
School this summer as a smaller, more intimate experience during the time of COVID.  Two new churches 
currently meet in our building on Sundays and during the week for worship and study. 
 
We continue to wrestle with the issues of Racial Injustice in Collin County.  I have been part of conversations 
and prayer events with other Collin County pastors at the Collin County courthouse.  I am also on the Martin 
Luther King, Jr Celebration planning team.  The 2022 Celebration will focus on the March on Washington, but 
will also include a service event and the opportunity to share a meal with folks from different racial 
backgrounds.  
 
This has also been a year when God’s provision has been more than evident.  Thanks to the hard work of 
former business administrator, Larry Wright, both FUMC Allen and Children’s Creative Playday were the 
recipients of two PPP “loans” which have already been forgiven.  In addition, both entities will receive 3 
Employee Retention Credits and Children’s Creative Playday received a grant from the Childcare Relief Fund 
which enabled them to begin the process of building an outdoor learning area, replace two AC units in the 
Playday wing, and create a STEM learning center.  These updates are making Playday THE premier preschool in 
Allen!  All this stimulus funding, plus a significant increase in the number of outside groups using our facilities 
have helped us to have a strong financial position despite decreased giving 2021. 
 
We’ve also had a year with a lot of staff transition.  Four beloved staff members--Ruth Swingle, April Kwan, 
Maureen Bowman and Larry Wright--either retired or moved to new places of employment.  But change can 
make room for new ways of doing things and as some of our staff took on new responsibilities, I’ve seen new 
energy, new creativity and a whole lot of collaborating going on!  We’ve welcomed a new Director of Adult 
Discipleship, Adam Lubbers and look forward to receiving a new business administrator and receptionist by 
December as Jim Ragland will retire at the end of the year and Elizabeth Fairchild will become Finance 
Secretary.  
 



In 2020, the word was “pivot”.  I’ve stopped using that word, because all the pivoting we were doing was 
making me dizzy.  Instead, I feel like the word for 2021 has been “fluid”.  Nothing has been static or fixed.  Just 
when we think we’ve got something figured out, things change.  But I’m grateful, first of all, for the amazing 
staff at FUMC Allen: Ray Bond, Tori Cantu, Melinda Cotton, Elizabeth Fairchild, Maria Favela, Terry Fecht, 
Susan Hale, Dawn and Scott Horton, Reverend Rusty King, Adam Lubbers, Susanne Means, Trish Morehead 
Reverend Maxie Moore Jim Ragland, Lisa Romans, Alison Thomas, Josh Vigran, Ed Whipple, Reverend Jessica 
Wright, and MJ Wright.  As April Kwan said at the beginning of 2021, “We made it through 2020!  We can do 
anything by the grace of God!”  These people have lived into that truth joyfully and faithfully and I am deeply 
grateful and honored to work with them every day. 
 
God has been with us, God has provided for us, God will be with us and provide what we need to be the 
church in this part of Collin County and beyond as we move into The Next Act. 
 
Respectfully submitted with all glory to God! 
 
Reverend Mary Beth Hardesty-Crouch 
Lead Pastor 
 
 


