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Since the current Bylaws of the Church were approved on November 18, 2018, the
Congregation has experienced changes in its demographics, a pandemic, and the introduction of
new tlechnologies which have resulied in major changes in worshipping, meeting, and
communicating.

The Bylaws need to be realistic and practical, as concise and explicit as possible. They are
a governing document, not an extended statement of fanth or theology.

These proposed revisions are submitted afier years of observation, conversations with
members, and the invaluable and substantive input of Jeanne Martin, a longtime lay leader, and
Ann Thompson, a former Moderator during a time of great challenges, who as an attormey has
written hundreds of bylaws for clients,

ARTICLE L. NAME

The name is what was submitted by the officers of the Congregation to the Circuit Court
of Jackson County, Missouri and attested on Movember 28, 1983,

ARTICLE II. PURPOSE

Language has been added to reflect the Congregation’s voted commitment since the last
Bylaws were approved as well as core values which bear repetition and official endorsement.
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ARTICLE 111, MEMBERSHIP

This section recognizes online participation for active members and accepts an in-kind
contribution in addition to a financial one as one of the requirements of active membership.

ARTICLE 1V. GOVERNANCE AND MEETINGS OF THE CONGREGATION
This section has been renamed and reconfigured.
4.1 Organization

The role of the Admimistrative Council as the govemning body of the Church 13
emphasized, and its responsibilities shightly expanded.

4.2 Annual Meeting

The date of the annual Congregational meeting 15 flexible enough 1o go later in the year,
because projected income or pledges are often not known by the third Sunday of November.

4.3 Special Meetings

Reflecting a reduction in the number of members of the Congregation, a writlen request
for a special meeting may be made by fewer members.

4.4 Molices

MNotices of meelings require less lead tume; electronic announcement of meetings is
expanded; and mectings are restricted to stated purposes only.

4.6 Voting and 4.7 Electronic Meeting Participation
Means of voting and meeting panticipation are expanded.
4.8 Rules of Order
Confirmation of adherence to some form of Robert’s is being restored.
ARTICLE V. LAY LEADERSHIP OF THE CONGREGATION
The duties of the Moderator and the Immediate Past Moderator have been augmentad.

Language about the authority and responsibilitics of the Administrative Council has been
strengthened, expanded, and made more explicit. The size of the Administrative Council, which
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has been too large, has been reduced by two positions, one member-at-large from the Elders and
on¢ member-at-large from the Diaconate,

The required number of Elders and Deacons has be¢n reduced from twelve (12) to eight
{8), with some flexibility built in 1o reflect acknowledgement of difficulty in recruitment. Term
limits for both Elders and Deacons have been eliminated. The language of responsibilities has
been updated 1o reflect current practices.
A6 Executive Committee

A significant omission in the current Bylaws, for which Dorothy Elliott accepts full
responsibility, is the lack of a deseription of the responsibilines of the Executive Commintee,
aside from the power to call a special meeting, Duties of the Executive Committee are outlined,
and they include personnel matters. The Personnel Commattee is eliminated: accordingly. the
Moderator-Elect no longer chairs it. The size of the Executive Committee has been reduced by
two positions,
5.8 Standing Committees

The Standing Committees are listed, along with their general responsibilities,

Descriptions of individual committees have been rewntten.
ARTICLE V1. MINISTERIAL LEADERSHIP OF THE CONGREGATION
6.2 Associate Ministers

Authonty and responsibilities have been expanded.
6.3 Ministerial Vacancies

This section applies 1o both the Senior Minister and Associate Mimisters.

The Ministerial Selection Committee has been renamed the Search and Call Committee,
and its size has been reduced from nine (9) members to seven (7).

A Search and Call Commintee i5 involved in the recruiiment of not only a Senior Minister
but also any Associate Minister.

The preparation of employment agreements has been revised.

The section on resignations or terminations has been revised.
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ARTICLE VIIL. DISSOLUTION

In the event of dissolution, the Administrative Council has been given more flexibility in
deciding the disposal of any remaining assets.
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DRAFT
ONLY

FOR DISCUSSION ONLY

4/13/2025

Prepared/Compiled
by Dorothy Elliott

Suggested additions are in red and have been underlined; suggested deletions are in red and
have been struck through.

AMENDED AND RESTATED

Bylaws
of
The Community Christian Church
of Kansas City, Missouri
Disci i

Effective 2025

ARTICLE I. NAME

The name of this Congregation is The Community Christian Church of Kansas City, Missoun
([visciples of Christ), a Missouri benevolent fdemestie} corporation, now worshiping at 4601
Main Street, Kansas City, Missoun 64112- (the “Church ™

ARTICLE IL. PURPOSE

We are called 1o grow as an inclusive community of independent, thinking Christians, willing to
be challenged by the Gospel and by each other. As-Biseiples-af-Cheist; As an Open and Affirming
Congregation of the Christian Church (Disciples of Christ), we strive to live out our identity as "a

movement for wholeness in a fragmented world." We are committed to our core values of
worshiping joyfully, celebrating the arts, and doing justice. We welcome and celebrate people of
all ages, abilitics, and identities to be known as God's beloved.
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ARTICLE 1L MEMBERSHIF

Membership in this Congregation is open 1o anyone who accepts our purpose in faith and who
wishes 10 exercise the privilege and responsibility of membership. To hold a position of lay
leadership of the Congregation and to vote i al the annual Congregational meeting and # at any
special meetings of the Congregation, a member must be considered active. Active members
must have submitted to the ehuseh Church office at least one form of current contact information,
including a physical or electronic mailing address; must have documented attendance, gither in-
persen or onling, at a minimum of three (3) regularly scheduled worship services in the previous
twelve-month period; and must have made at least one recorded financial or in-Kind contnibution

in the previous twelve (12)-month period (an “Active Member”). Exceptions—may ba-madefor

ARTICLE IV. THE CONGREGATION-GOV

4.1  Organization
To conduct the business of and to support the purpose of the Congregation, the Congregation

delegates authority to the Administrative Council to act on its behalf as the governing body of the
Church. The Congregation retains final authority for the approval of an-estensienef acall to a

prospective Senior Minister or Associate Minister: for the approval or disapproval of an
involuntary resignation or termination of a Senior Minister or Associate Minister: for the
approval of an annual slate of nominations; and for the approval of an annual operating budger.

4.2, Annual Meeting
An annual Congregational meeting will be held sn-thethird-Surdayof MNovesnber no later than

the second Sunday in December to approve a slate of nominations and an annual operating

budget and to transact any other business which might come before it

4.3 Special Meetings

Special meetings of the Congregation may be called by the Executive Commiitee, by the Senior
Minister, by the Administrative Council, or by a written request signed by Forty=five{45) at least
thirty (30} members of the Congregation.

44 Notices

Motice of the annual or of a special Congregational meeting must be made at regular Sunday
moming worship services at least fousteen34) seven (7) days in advance of the meeting. An
announcement of # meeting must also be made in as-er all newsleners, Church-wide emails, or
other communications &f (o the Congregation, in ¢lectronic or print format. Notice of a meeting
must state the purpose{s] orpurpeses of the meeting, and no matter may be considered which is
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not explicitly stated in the purpose(s) er-purpeses-of the mecting.

4.5 Quorum

A total of one hundred {100} aActive m Members constitutes a quorum at all annual and special
meetings of the Congregation. Wnitten,_glectronic, or verifinble proxy votes may be counted to
achieve a quorum.

%—Mﬁbﬂiﬂ-ﬂ-ﬂl&ﬂlﬂhﬂ w—hiqnﬂi-ﬂin

ARTICLE V. LAY LEADERSHIP OF THE CONGREGATION

5.1 Qualifications

Tohold a pu-.ntmn nt'laj,r ]Eﬂdﬁ'ﬁ-]:li]:r of the Emgmgatmm &-mambai-muit—h-a-aaﬂﬂdﬂmdr&shﬁ—m
M:m]mnfandlduus for the nominating slate of officers, the Eldem the Diaconate, and Chairs of
Committees and Ministry Teams are also expected to pray regularly: to engage in regular pubhie
worship: to read the Scriptures; to build community within the Congregation by serving and
engaging others in group activity; to give generously of time, talent, and financial resources; and
to ghare and w demonstrate their faith by action in the larger community.
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52 Officers
The eQfficers of the Congregation—eensiimting—the—Exesutive—Committes; include the
Moderator, the Moderator-Elect, the Immediate Past Moderator, the Secretary, the Treasurer, the
Chair of the Elders, and the Chair of the Diaconate. The term of office is for one vear, beginning

January 1, or uniil successors are elected. Officers must l'.H': E.rhr:uv'r: m Members of the
Cﬂﬂ,sl'fgﬁ-tmﬂ T e dars—ar-ihe—Daaans - S HH AT ded—Ma bwo
offices may be held by the SAME PErson.

521  Moderator

The Moderator: as—thelayv leader of the Congregation; presides at all meetings of the
Congregation, the Administrative Council, and the Executive Comminee. The Moderator,
working with other lay leaders, serves as a liaison between the Congregation and the Ministers

and staff to ensure communication and collaboration regarding the prionues and direction of the
Church. Under the authority of the Administrative Council or the Congregation, the Moderator

executes all contractual agreements, including deeds, mortgages, and other conveyances
affecting real estate of the Congregation. The Moderator also performs other duties as may be
assigned by the Administrative Council and communicates in a timely manner actions of the
Administrative Council and Executive Committee to the Congregation,

522 Moderator-Elect
The Moderator-Elect performs the duties of the Moderator on the occasion of his or her absence,
d:lsah|l:|t_',.r or dcath and the :nahli1t_1.r or mﬁ:.r.al 1o act. 111|.. Moderator-Elect also mm_mg

524 Secretary

The Secretary keeps accurate minutes reserds of the meetings of the Congregation, aad of the
Administrative Council, gnd of the Executive Committee. including records of all votes and
resolutions of such bodies: receives and files any and all reports made ar meetings of the
Congregation, aad of the Administeative Council, and of the Executive Committee; auests all
documents authorized to be executed by the Congregation, by the Administrative Council, or by
the Executive Committee; and performs such other duties usually assigned to a Secretary.

525  Treasurer
The Treasurer oversees the receipt of all income of the Congregation and expenditures budgeted
by the Congregation or authorized by special action of the Administrative Council, The Treasurer

makes regular written reponts to the Administrative Council and the Stewardship and Finance
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Commitiee on the finances of the Church; aad signs and countersigns such financial instruments
as require such a signature-; and assists the staflin developing the annual operating budget, The

Treasurer serves as Chair of the Stewardship and Finance Committee,

526  Chair of the Elders
The Chair of the Elders represents the Elders on the Administrative Council, and—an—the

527  Chair of the Diaconate
The Chair of the Diaconate represents the Diaconate on the Administrative Council, and-on-the

53 Administrative Council

5.3.1 Membership

The Administrative Council, whose tenm begins January 1, is comprised of the Moderator; the
Moderator-Elect; the Immediate Past Moderator; the Secretary; the Treasurer; the Chair of the
Elders; the Chair of the Diaconate; the Chair of the Property Commitiee er-us-orher-deshgnes;
and the Chairs of Ministry Teams (Chodrer—and—youth Faith Formation, Worship,
Fellowship,Cultural Arts, and Justice and Mercy) esthessdesienees; twe{(2)-members one (1)
member-at-large from the Elders; and #we—{2j-members one (1) member-at-large from the

Diaconate. Ministers of the Congregation serve as nonvoling members of the Administrative
Council. Other professional staff and other persons appointed by the Moderator may alse serve
as nonvoling memtbess advisers,

532  Authority and Responsibilitics
As the governing body of the Church, Fhe the Administrative Council transacts the general
business of the Church with all autherity not otherwise delegated in these Byvlaws, including but
not_limited to and-maneges managing the property of the Church; recessmends-recommending
an annual operating budget to the Congregation; authorizing the expenditure of non-budgeted
funds; reeemmends recommending to the Congregation the-estepsion—of a call to a prospective
Senior or Associate Minister: secommends recommending to the Congregation the approval of
an involuntary resignation of termination of a Senmior or Associale Minister. establishes
gstablishing ministries, committees, and other groups estask forcasto-oamy-oui-the-piposes-of
the-Chureh; receives receiving regular written reports from the Semter—Mhmister Ministers:
recommends rccommending policies to the Congregation: recommending approval or
disapproval of any proposed amendments to these Bvlaws: and appeeves approving voling
representatives o assemblies of the Christian Church (Disciples of Christ).

533  Meenngs
The Administrative Council meets a minimum of five times per year. Special meetings may be
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called by the Moderator, by the Moderator-Elect, by the Senior Minister, or by a written petition
to the Moderator of half of the membership of the Administrative Council plus one. Notice of a
special Administrative Council meeting must be made at regular Sunday moming worship
services at least four (4) days in advance of the meeting. An announcement of a special
Administrative Council meeting must alse be made in awy—eF all newsletters, Church-wide
emails, or other communications ef Lo the Congregation, in electronic or print format. Motice of a
special Administrative Council meeting must state the purpose(s) espurpeses of the meeting, and
no matter ma:,' be considered whu:h is Mot E!‘.plh:ll]j-' staled in lhe purpnsef_ﬂar—ﬁﬂmﬂm n-f the
meeting.—Hs e 1] : Hha—4E LSTE 4 =S bR

All meetings of the Administrative Council shall be governed by the latest edition of Roberts
Biles of Ciafar ey ibvisad fn Bodsi

54 Elders

54.1 Membership and Election
Elders are e!e::*tad during the annual meetmg of the Cung‘rcgamun Qnﬂalﬁaﬁhh&w

given vear. wwelved-mambers ﬂmﬁ,nre elected e-a.ch year fnr a tﬂm uf w-'u years, or unlll
their successors are seated, beginning on January | following their election. An Elder may be re-
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elected for HM—EMM-M WMW b theavani-ok-a

tht: Chau aftht:- lz'-ll:ll:fﬁ shall whmll a pame {0 lh: -'!ﬁ.dmlﬂlhh?h\'{-“ C-:.!um:tl for approval to fill the
vacancy for the remainder of the terrm. Elders must have been a Active mMembers of the
Congregation for at least bwe—2vears; ong (1] vear, or for have at least B2 -vears-plus one

{1} vear of demonstrated comparable commitment and experience in another congregation.

542 Respnnsah:]mes

Wﬂﬂlﬂlﬂ Il_pwuhnﬂwrv- shi
and care for and nurure members through

acoording-to-tesidence: mﬂﬁwﬂmﬁmﬁb Ell:h.rﬁ must meet at lﬂ-ar-l pice
four tmes a year for the purposes of planning and training.

5.5  Diaconate

5.5.1 Membership and Election

Members of the Diaconate are ¢I¢ctm:l dunng the annua.l met-:.mg of the Cnng;regmmn [REE T
Wﬂﬂ%ﬂm Eﬂﬂﬂi.m =|'=¢1fd mh :ftﬂr
for a term of two years, or until their successors are seated, beginning on January 1 following
their election. A m:mtn:r of the Diaconate mn}r be rc—clmh:d lor Seo—stednsbre—tasm. LNy

_al:ﬂmy_[w_ﬂlr.:nﬂﬂ_msljuum_m._ﬂmﬂmm mtmbus must hwc bﬂtn ﬂ&ﬂl'ﬂu ml&“_l L*r'ﬂhm‘
of the Congregation for at least swe-2-vears; ane (1) vear, or for at lcast wea-f2-years-phis one
vear of demonstrated comparable commitment and experience in another congregation,

552 RE‘EWHSIbIlIW.‘S
The Diaconate assesis

WMMWMEM Church events; and

a5 for and nury MM OETs UNCOLLEN S 5 azsipned 1o them. The Diaconate
ust meet at least wwiee four times a vear for the PUrposes ﬂf planmng and training.

m

5.6  Executive Commitice

Page 7 of 14




The Executive Committee is comprised of the Moderator, the Moderator-Elect, the Immediate
Past Moderator, the Secretary, and the Treasurer, ¢ the-Chair-oi-the-Fldes-and-the-Chair-of-the
maeame—mnm@#ahe&nﬁuga{mn j[hg igmgr Mmgl.e:r wr-.-r.:; as g non- u'ntmg members-of

the Executive Commites. Bl

5.6.2 The Executive Commitiee supervises the activities of the Senior Minister and conducts
3 svahiptions of the Seior Mic

5.6.3 The Executive Eomﬂhmmmmﬂﬂ&hﬂwﬂmﬂmﬂhﬂm

57 Ministry Teams

Ministry Teams of the Administrative Council plan, implement, administer, and evaluate the
programs and ministries of the Gongregatien Church, Mimistry Team Chairs are elected at the
annual Congregational meeting. Any a Active m Member of the Congregation may serve on a
Ministry Team. Ministry Teams hold meetings frequently enough to carry out their respective
responsibilities; submit regular written reponts to the Administrative Council fer-infarmation-and
possible—action; and experd manage funds budgeted annually to their Ministry Team by the
Congregation or authorized by the Administrative Council. All meetings of Ministry Teams are
open to Active Members of the Church,

5.7.1 The Children-and—Youth-Ministr—team Faith Formation Ministry Team provides a
program of Christian education and growth for ehsldren-and-yeuth the Congregation.

5.7.2 The Worship Ministry Team, in support of the Congregation’s core value of worshiping
Joyfully, works with clergy to oversee and to provide feedback for public worship, including
music and the administration of communion and baptism. The Worship Ministry Team, which
includes the Chair of the Elders and the Chair of the Diaconate, coordinates its activities with
those of the Fellowship Ministry Team and the Cultural Arts Ministry Team.

5.7.3 The Fellowship Ministry Team promotes a spirit of fellowship and inclusion by
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coordinating social gatherings and recruiting volunteers for special occasions. [t coordinates its
activitics with those of the Worship Ministry Team and the Cultural Arts Ministry Team,

5.7.4 The Cultural Arts Ministry Team supports the Congregation's core value of celebrating

the arts by promoting the visual and performing arts to engage all ages of the Congregation and

the public through exhibits, performances, and special events. The Team collaborates with the

Artist in Residence and Church staff on the decor of the Church, #-The Cultural Aris Ministry

Team also coordinates its activities with those of the Worship Minisiry Team io-suppar-—ihe
"'“'.'..:.:' e et = :""::". 4 A

5.7.5 The Justice and Mercy Ministry Team suppons the Congregation's core value of doing
justice by promoting general éChurch and ecumenical causes; providing education on important
social issues; administering an effective program of community service for local and world
concemns; and managing the use of investment income for purposes approved by the Justice and
Mercy Ministry Team.

5.8 Sramiing Committees

Committee 5ul;:mrts its ca.ndudm:s to the Adrmmslrnl.w& Euunm] for lmlln] appn:n.al and then to
the Congregation at its annual meeting, —wh diddates 3 =t
Candidates may also be nominated duning the Admlmsuztwc E'uumhl nmmma or d!.l_l'-.E'. lih:
Annual Meeting of the Congregation from the floor,
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5.8.3 The Propenty Committee oversees the maintenance of the buildings, grounds, and personal
property of the Congregation where worship of the Congregation occurs (the "Church
Property™); recommends and administers appropriate improvements, maintenance, and repair
of the Church Property and equipment purchases to be installed therein, and makes arrangements
to secure and maintain proper amounts of insurance on the Church Property.

ARTICLE VI. MINISTERIAL LEADERSHIP OF THE CONGREGATION
il Senior Minister

The Senior Minister serves as the spmtml leader of the Cnngregmmn, as u; executive director,
and as the coordinator of its 3 P ¢ spiritualit

programming, and administration. Tlu- Eenmr Mmmmr i5 a m:nnmtmg member of the
Administrative Council,_and any and all committees, Ministry Teams, and groups of the

Congregation,_The Senior Minisier also serves as and # the supervisor of all paid staff.
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B2 Associate Ministers

6.3 Mimstenal Vacancies

Page 11 of 14




M!&MLMLLH&LMWW vole al any wmual ar mral rrﬁune...nf_lhi

Congregation with 8 quOrIm Present,
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ARTICLE VII. CHURCH YEAR

The fiscal vear and the program year are January | through December 31.
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