==
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To: Michelle Kidani, Chair, Senate Education Comm., Justin Woodson, Chair, House Education Comm.
Re: HB 636

From: Deborah Bond-Upson, HE'E Interim Director

Date: February 26, 2025

Hui for Excellence in Education, or “HE'E,” is a statewide coalition of diverse stakeholders committed to
working collaboratively to identify opportunities to improve public education. We work to provide Hawal'i
families and organizations with a resource for educational policy.

We understand that SB 449 will not be heard, yet HB 636 may be heard by your committee. As you and your
committee know, over the past years there has been great concern that given the primacy of educational
challenges, complexities and expenses, HI DOE facilities have not been constructed or maintained with the
speed and efficiency that would best support our students, staff and families. The overwhelming challenges
that confront our DOE and BOE to best serve the educational needs of our keiki have prompted the
legislature to establish the SFA to focus on strategic, efficient, accelerated development of needed school
facilities and housing. We hope that the SFA will help to accelerate progress while collaborating with and
closely supporting the DOE and the BOE.

Specifically, we support HB 636 which calls for and funds a planning database that can prioritize and inform

spending on capital improvements on DOE facilities. We appreciate that it would be organized by legislative
districts and complex areas so that families as well as legislators would understand their respective districts®
facilities, conditions, and needs.

We urge SFA to work together with DOE to utilize this database. Clarity of priorities and progress enabled by
this database can inform the DOE, BOE, and SFA to best manage and accelerate our facility advances.
Further, public transparency would help advocates understand what projects should be prioritized.

We thank you for this opportunity to share our thoughts.
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