
  
 
 
 
 
 
 
 

 
Ringers’ Responsibilities 

 

Dear Klapper Kat : 
My ringers are lovely people but expect me to do everything for them! I personally purchase and mark 
their music, manage the performance/worship schedule, maintain their instrument and accessories, get 
subs when they are going to miss a rehearsal, get the bells and tables out of the closet and put them 
away, tell them what to wear (repeatedly), provide transportation, teach them everything about music and 
handbell ringing, feed their pets while they go on vacation……….the list seems endless. I am an unpaid, 
volunteer and exhausted handbell director. What am I doing wrong? 
 
Dear Slave-To-Your-Ringers: 
 
First of all, you are not alone. Many directors have the same issues but you are one of the few to 

articulate them - and for that, you are to be commended. The Klapper Kat would like to offer some 

suggestions in the order in which you have listed them. 
 
Marking and Purchasing Music: You should not be buying your ringers’ music! If your church or school 
cannot afford the music, ask your ringers to purchase their own, borrow from another 
church/school/community choir, or take advantage of ‘swap tables’ at various Area 1 events. Where 
possible, I would vote for the first option - it gives the ringers a sense of ownership, investment, and in the 
value of printed music; your ringers’ lack of ownership and investment seems to be a re-occurring theme 
in your initial comments.  
 
What are you marking in their music? Marking assignments in the Bells Used Chart is a good idea; 
beyond that, you are (to be blunt) ultimately wasting your time. Marking their notes ( R/L or color coding), 
circling all those lovely Italian words, or anything else on the page does not build musicianship. If 
additional markings are necessary, make them do they own marking - in black pencil, only!  That said, we 
all need occasional reminders but a page rendered illegible by colored circles and long instructions is 
unacceptable.  You have better things to do with your time - planning rehearsals, studying new music, 
finding new ways to empower and help your ringers become more proficient musicians. 
 
Managing the Performance/Worship Schedule: This is indeed your responsibility. As long as you publish a 
schedule as far in advance as possible, and thoroughly rehearse repertoire accordingly, you’ve done your 
job. 
 
Maintaining the Instrument and Accessories: Here,your oversight is necessary especially when broken 
equipment is the issue. Polishing parties are great fun for getting bells clean and providing an opportunity 
for ringers’ social interact without the pressure of rehearsing. Ask your ringers to notify you immediately if 
their bell(s) or some other piece of equipment seems not right.   
 
Getting Subs: This is definitely not your job! If a ringer is going to be responsible to the group, then that 
responsibility extends to getting their position covered in their absence. If you can develop a sub-list for 
them to call, or use Snag-a-Sub, the problem should be easily resolved. Look for Snag-A-Sub information 
elsewhere in this issue of the Fundamental Tone, contact the Editor, or look on the Area 1 Website. 
 
Setting Up for Rehearsal/Performance: Not your job! Schedule rotating teams of 3-4 people, two teams for 
each instance: one to set up, and one to take down. Done. 
 
Wardrobe:  Unless dictated by your supporting organization, I feel ringers should have a say in what they 
wear for performance. The key issue is uniformity of color and style so as not to detract from the beauty of 
the bells, or draw attention to any one ringer. Some groups ring without floor-length table skirts so it is 
good to consider what the audience sees below the table as wells above. 
 
Provide Transportation: I assume you are not offering a taxi service for rehearsals! Transporting 
equipment to and from events (concerts/workshops/festivals) should be a shared responsibility; ask one 
ringer to be the Transport Manager and organize this for you. If you drive a ‘bell wagon’ you may be asked 
to participate. 
 

 

THE KLAPPER KAFÉ 



Teaching Musicianship: Along with teaching correct and safe ringing technique, this is job one. Many 
directors introduce musical concepts (rhythms, dynamics, changes in key or tempo, etc.) before the 
ringers encounter them in the music. This is a good plan, but limiting the introduction of these concepts to 
a pace which your ringers can absorb and practice is always a good idea. And there’s that other key word 
- practice. Encourage (or bravely demand that) your ringers practice at home; there are a lot of things 
which can be sorted out by a few minutes of individual practice each day using dowels or bottles as 
pretend bells. This is a much discussed issue. If you would like to explore it further, please contact the 

Klapper Kat through the Fundamental Tone Editor. 

 
Finally, you might compose a ‘Happy Ringer Handbook’ which outlines all your expectations for your 
ringers, provides information on tasks they need to accomplish, leadership opportunities, and even criteria 
for participation in your handbell choir(s). Even if you don’t share this with your ringers all at once, the 
process will force you to think through these issues in a constructive way. 

 
 
 

 

    Klapper Kat 

 

 
 

All Area 1 handbell musicians and directors are invited to contribute handbell related questions or issues about 
techniques, repertoire selection, conducting and rehearsing, maintenance, choir management and assignments, 
or most anything else. 

 

The Fundamental Tone editor and Klapper Kat reserve the right to 

combine questions and edit submissions for content. 

Address questions to The Klapper Kat and email them at any time to the: 

 
Fundamental Tone Editor: editor.area1@handbellmusicians.org 
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