


ALPHA DELTA STATE OHIO EDUCATIONAL FOUNDATION
2024 ANNUAL MEETING MINUTES
April 6, 2024
The Saint John Evangelical Lutheran Church
Grove City, Ohio


Chairman Diana Kirkpatrick, Alpha Delta, welcomed all members and guests to this seventh Annual Meeting of ADSOEF. She called the meeting to order at 9:30 a.m. She introduced herself and the ADSOEF officers. 

Printed copies of the 2024 Foundation Report for the ADSOEF Annual Meeting (Foundation Report) were distributed and had previously been sent electronically. The meeting was voice recorded. All documents were also located on the Foundation’s website: adsoef.org. 

Joyce Jones-Weinkam, Gamma Xi, served as Parliamentarian and read the Special Rules of Order on page 4 of the Foundation Report. These rules were adopted without objection.

Agenda
The agenda on page 5 of the Foundation Report was adopted without changes.

Approval of Minutes
The minutes of the April 14, 2023, ADSOEF Annual Meeting on pages 6-9 of the Foundation Report were approved as electronically distributed and as printed. There were no corrections.

Treasurer’s Report
Dr. Lois Harkins referred to the financial portions of the Foundation Report for members to review. She summarized the goals for the fiscal year detailed in the Treasurer’s Report on page 10, which were to invest and spend the Foundation’s funds wisely. 

Lois noted the Treasurer’s Annual Report on page 22 of the Foundation Report was dated July 1, 2023, through January 31, 2024, which is part of a fiscal year. She explained the details of the revenue, including $11,383.20 raised by the Planting Seeds for the Future campaign, $8,651.00 earned from investments, and an overall increase in the value of the portfolio since January 31, 2023. She stated that 76% of donations were unrestricted and listed the funds in order from those receiving the most amount of designated funds to the least amount of funds. 

Lois detailed the expenditures of the Foundation for grants, scholarships, business, and board and committee expenses which totaled $38,763.00. She explained that expenses in the previous fiscal year were higher due to an attorney fee to settle an estate case. The cost was worth it since it generated over $300,000.00 to establish the Jane Brundige Stein Fund. 

Lois also shared that the ADSOEF portfolio currently has $931,687.11 in investments. She pointed out items of interest, such as the transfer of funds from the International Fund and Student Teaching Funds to the checking account to meet spring semester obligations. 

The Treasurer’s Report will be filed for audit at the end of the 2023-2024 fiscal year. 

Committee Reports

Nominating Committee
Chairman Sue Loader, Alpha Psi, announced that five candidates had submitted applications for the position of director for 2024-2026. Information on each of the candidates was printed in the March 15, 2024, issue of Foundation Matters. She read each candidate’s name and those who were present stood to be recognized. They were:
	Hannah Fairbanks, Gamma Theta
	Dr. Lois Harkins, Alpha Lambda
	Candace Haudenschild, Alpha Psi
	Susan Samoviski, Chi
	Christine Snoddy, Alpha Lambda.

Diana Kirkpatrick asked if there were any nominations from the floor. There were no new nominations, and Diana declared the nominations closed. Since the list of nominees consisted of no more than one nominee per open director position for the 2024-2026 term, she declared the five nominees elected by acclimation and that the voting process was completed.

Finance Committee
Millie Holzer, Beta Zeta, referred to the Finance Committee Report on page 11 of the Foundation Report that members could read for themselves. She then described the 2024-2025 budget on page 23 of the Foundation Report, which included generous grants made possible by the generous donations of members. To avoid paying money to the IRS, ADSOEF continued to disperse 5% of its total assets. Special thanks were given to the treasurer, Dr. Lois Harkins, who kept the committee informed on the investments and financial activities.

Donor Relations Committee
Chairman Debbie Frazier, Beta Rho, explained the privilege of hearing from so many generous OSO members and chapters. For the calendar year of January 1, 2023, through December 31, 2023, ADSOEF received 255 contributions. Tax letters were generated and mailed for most of these donations, and some were delivered via email. Also personal thank-you notes were sent. Some contributions were anonymously given, and some were given in memory or in honor of someone. Those honored were notified of the honor and of the contributor. Family members were notified when a loved one was recognized in memory and told of the contributor as well.

Educational Services Committee
Chairman Christine (Chris) Snoddy, Alpha Lambda, referred to pages 10-11 of the Foundation Report. She explained that the committee oversees three grants: the Leadership Development Fund, the Lifelong Learning Fund, and the Individual/Classroom/Community Project Fund. 

She announced that the Board had just approved a $500.00 grant on March 18, 2024, for Julie Lombardo’s application on behalf of Monica Lombardo Todisco. The project entitled Media Arts Equipment helped purchase a Cricut machine, Cricut Heat Press, and supplies for Monica’s Media Arts class at Circleville High School. This will enable the students to take their computer designs to the hands-on stage of making products, which will enhance their learning of the media arts standards. Another application and three letters of support had been received for an Individual/Classroom/Community Project Fund grant, which were going to be reviewed by the committee and voted on by the Board at the May 2024 board of Directors meeting.  

No applications were received for the Leadership Development Fund nor the Lifelong Learning Fund in this current fiscal year. Chris encouraged all to apply using the fillable applications found on the Foundation’s website. They can be submitted at any time of the year. Chris also thanked and named the members of this committee.  
 
Fundraising Committee 
Chairman Linda Diltz, Beta Rho, reported that the committee met weekly in September 2023 to create the theme and goal of the campaign for 2023-2024. In recognition of the 86th anniversary of the founding of OSO, the goal of $8,600 was chosen with the theme Planting Seeds for the Future. A letter was sent to past donors with the news that two anonymous donors had provided matching funds up to $1,000.00 each for donations given between National Philanthropy Day and Giving Tuesday. The response was overwhelming with $5,850.83 donated during that period, and $11,113.20 given from July 1, 2023, through December 31, 2023. Linda expressed heartfelt thanks to all the generous donors who support all the grants, projects, scholarships, and fellowships. 

Linda highlighted the attractive and informative monthly Update being created and sent via email by Holly Buente to all chapter liaisons to share with their members. Articles are also posted each month in the Foundation Matters newsletter to report on the fundraising progress being made. The 86th Birthday Luncheon being held after the Annual Meeting afforded another opportunity for members to support the Foundation’s programs using the provided envelopes. 

The committee had already started to work on the theme and logo for the 2024-2025 campaign which will incorporate the current campaign’s sunflower images in some way. Linda thanked and named the committee members who put the fun in fundraising. See pages 11-12 of the Foundation Report. 

Marketing Committee 
Brenda Armstrong, OSO State member, reported on the work of the committee as outlined on page 12 of the Foundation Report. The members develop strategies to encourage member involvement. Both paper and electronic documents were updated and posted on the ADSOEF website under Resources for Chapters and Members. The committee reviews the website and manages the Facebook page. The members were in the process of reviewing and updating the Marketing Guidelines and Responsibilities. Everyone was encouraged to visit the website and view the Facebook page and give input and suggestions for improvement. 

Governance Committee
Chairman Dr. Norma Kirby, Alpha Delta, admitted that the work of this committee to review and revise the Bylaws, policies, and procedures may not be the most exciting work but it is very important for the efficient and successful operation of the Foundation. This fiscal year, the committee has reviewed and or revised the Bylaws and all the existing policies. The members have created new Personnel and Volunteer Policies and are working to write a Cybersecurity Policy. All the updated Bylaws and policies can be found on the ADSOEF website under Official Documents. 

Each policy also needs a procedure to accompany that policy. The committee has reviewed and revised the procedure documents that were complete or in draft form, as well as creating procedure documents where needed. The goal is to complete all this work by the beginning of the 2024-2025 fiscal year, so the next committee can begin its work on schedule. Norma thanked and named the committee members, page 12 of the Foundation Report.

Liaison from OSO Scholarship Committee
Marilyn Slusser, OSO Scholarship Committee Chairman and Liaison to ADSOEF, Delta Kappa, referred to page 13 of the Foundation Report. The committee received 24 applications for student teaching grants which were carefully evaluated. Thirteen grants were given from the Esther H. Strickland Fund. Additionally, three recipients from Miami University were awarded grants using the interest from the Ruth Grimes Scholarship since no OSO members applied for graduate study grants. One applicant was from Marion County and qualified for the Jane Brundige Stein Fund Scholarship at Ohio State University, Marion Campus. This brought the number of student teaching grants to 17, for a total amount of $24.400.00. Marilyn read the names of the 17 recipients from page 14 of the Foundation Report.

Marilyn has the privilege of working with the A. Margaret Boyd Overseas Fellowship recipients. Thanks to the generosity of donors, these grants were continued at $13,000.00 for each awardee, with $8,000.00 being given for the first year of graduate study and $5,000.00 for the second year. 

Currently, the Foundation is supporting Della Kartika Sari from Indonesia in her second year at the University of Cincinnati (UC) in a Doctorate Program in Educational Assessment, Evaluation, and Research. Della has joined the Gamma Phi chapter in Cincinnati and will continue her studies at UC after the grant from ADSOEF expires. 

Mukadas Tashieva  from Kyrgyzstan is in her first year of the A. Margaret Boyd Fellowship grant and is pursuing her master’s degree in Language Teaching at Kent State University. She will be continuing her studies there and has been awarded $5,000.00 for her second year.

The committee has received, read, and ranked six dossiers for the 2024-2025 school year from the Fulbright Institute of International Education. The scores have been returned to the institute, but there has been no response yet as to which candidates will receive the grants.

Marilyn announced the grand total of $37,400.00 being granted in scholarships and fellowships. She asked for a round of applause for all involved. She thanked and named the members of this committee.


Unfinished Business
None



New Business

Diana Kirkpatrick welcomed and applauded the five newly elected Foundation directors.

Announcements

Diana thanked the web master, Eileen McNally, and the newsletter editor, Cathy Tenney, for their efforts and attention to details. The Foundation Matters newsletter is very effective and polished. The website is kept updated and the information is invaluable.  

The newly elected directors were invited to attend the May and June Board of Directors meetings to help them get started. However, their terms officially begin on July 1, 2024.

Diana expressed sincere thanks to all the OSO members who chose to participate in this Annual Meeting and the volunteers who were involved in the many facets of the Foundation. Their involvement, no matter what level, was valued and immeasurable. She was truly humbled and honored to serve as the ADSOEF Chairman. 

The meeting was adjourned at 10:10 a.m.


Respectfully submitted,


________________________                             _____________________
Christine Snoddy, Secretary                                Sandy Royer, Chairman
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