
Agenda
Welcome and Introductions

Budget Process Presentation
Group Breakouts

Discussion



Special Guests

Jennifer Maguire - City Manager Jim Shannon - Budget Director



Legislative and Community Investments
● Community Safety

○ Rapid Response Network funding - $1,000,000

○ Copper Wire Theft Expedited Repairs - $1,000,000

○ Neighborhood Quality of Life Unit - $2,100,000

○ Emergency Medical Services Field Coordination - $748,000

● Community Empowerment

○ Responsible Landlord Engagement Initiative - $250,000 

2025 District 8 Budget 
Accomplishments



Budget Request Documents (BDs)
● Public Safety

○ $30,000 - Traffic Safety Treatments Pilot Program (BD#32)

○ $100,000 - 4th of July Celebration at Lake Cunningham Regional Park (BD#34)

○ $10,000 - Evergreen Business Association Empowerment Grant (BD#29)

● Community Investment
○ $10,000 - Equity in Sports and Recreation Fees for Youth (BD#28)

○ $10,000 - District 8 Community Gardens (BD#27)

○ $25,000 - Evergreen Village Square Vibrancy Improvements (BD#30)

○ $10,000 - District 8 Public Art for Public Infrastructure (BD#31)

2025 District 8 Budget Documents



District 8 in the Community

● 167 community events across District 8

● The City’s first-ever drone show for the 4th of July Celebration 

● 13 free concerts at Evergreen Village Square

● Annual Fall Family Festival brought hundreds of families to Lake Cunningham 

● The D8  addressed over 1,000 neighborhood cases such as illegal dumping, overgrown 
weeds, and streetlight outages

● Established 3 new neighborhood associations 

● Secured over $570,000 to support District 8 projects and initiatives 

Stronger Neighborhoods 



Budget Categories
● Community Safety
● Small Business Resources
● Affordable Housing
● Mental Health Services
● Homelessness
● Public Transportation
● Speed Mitigation on Roads
● Other Services

What is your budget priority?

































Group Breakout Discussion

● Share your Citywide and District 8-specific priorities 

with your table.

● Discuss ideas for your neighborhoods

● What is your favorite thing about living in District 8?



Discussion Report Out 

● Shared priorities or common themes

● Citywide/D8 priorities 

● 1-2 ideas for your neighborhood 



Contact us

Constituent Services:
● Streetlight Outage
● Pothole on your Street
● Reporting blight in your 

neighborhood (Graffiti/ 
Illegal Dumping)

● Park Maintenance 
Request

● Landlord / tenant 
disputes

● Small Business Resources
● Permitting Assistance
● Illegal Fireworks 

Reporting

Legislative Services
● Analyses of legislation
● Copies of legislation and laws
● Committee member rosters
● Speakers on the legislative 

process

Community Services
● Community organizations
● Technical assistance / advice 

on local issues
● Neighborhood outreach

Stay Connected 

Email District8@SanJoseCA.Gov 
or call 408-535-4908

mailto:District8@SanJoseCA.Gov



