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What isa Iocal/regloﬁal food system'-’
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Food is raised, produced, aégregated, stored, processed,
and distributed in the locality or region where the final =
product is marketed to consumers -

Consumers receive information at the point of purchase
abocvt where the food’s locality

' Commumty accrues the benefits of the system and its 4
" products "
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Why local and regional food?

" |ncreases in sales and demand

= Benefits to producers,
communities, and rural
economies

= Local food economies support
small and independent
businesses

* Local and regional food
contributes to resilient
communities and food security
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Why local and regional food?

" |n mainstream supply chains,

farmers retain only 17.4 cents
of the consumer food dollar on  airemiprce e - PPy cheinsin 2008 retainediighest share

Percent of retail price

average iy

" |n “short” supply chains, local
producers received up to seven
times the share of the retail
price compared to mainstream
chains

M Mainstream [l Direct [ Intermediated

d A

Syracuse, NY Portland, OR  Sacramento, CA Twin Cities, MN  DC area
apples blueberries spring mix beet milk

Source: USDA, Economic Research Service.
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Local and Regional Foods at the USDA
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USDA  united states
—

USDA PROGRAMS IN THE LOCAL FOOD SUPPLY CHAIN

USDA is committed to supporting robust regional food economies
across the food chain through the programs noted below.

Department of
Agriculture

= m
+¥ S o S oo s oo S i
LAND SRODUCTION AGGREGATION/ MARKETS/
CONSERVATION PROCESSING DISTRIBUTION CONSUMERS

Agricultural Conservation
Easement Program (NRCS)

Conservation Reserve
Program (FSA)

Environmental Quality
Incentives Program (NRCS)

Farm Microloans (FSA)

Business and Industry
Guaranteed Loans (RD)

Community Facilities
Loans and Grants (RD)

Business and Industry
Guaranteed Loans (RD)

Community Facilities
Loans and Grants (RD)

Community Food Projects
Competitive Grants (NIFA)

Farm to School
Grant Program (FNS)

Farm Storage Facility Loans (FSA)
Farmers Market

Promotion Program (AMS)

Local Food
Promotion Program (AMS)

Local Food
Promotion Program (AMS)

Conservation Stewardship

Program (NRCS) Grass Fed Small and Very Small

Producer Program (AMS)
Rural Business

Development Grants (RD)

Rural Business
Development Grants (RD)

Value Added
Producer Grants (RD)

Food Insecurity Nutrition Incentive
Grant Program (MIFA)

Conservation Innovation
Grants (NRCS)

Environmental Quality
Incentives Program (NRCS)

Noninsured Crop Disaster

Assistance Program and

Other Disaster Assistance
Programs (FSA)

Organic Cost Share (FSA)

Rural Energy for
America Program (RD)

Whole-Farm Revenue
Protection (RMA)

Senior Farmers’ Market Nutrition
Program (FNS)

Specialty Crop
Block Grants (AMS)

Specialty Crop
Block Grants (AMS)

WIC Farmers® Market Nutrition
Program (FNS)

COLOR KEY

Agricultural Marketing Service (AMS)

RESEARCH, EDUCATION, AND TECHNICAL ASSISTANCE PROGRAMS ALONG THE SUPPLY CHAIN:

Outreach and Assistance for Socially Disadvantaged
Farmers and Ranchers and Veteran Farmers and
Ranchers Program (2501 Program) (OAO)

Risk Management Education Program (RMA)
Rural Cooperative Development Grants (RD)

Agriculture and Food

Research Initiative (NIFA) = Service A (FSA)
arm »ervice Agency

Beginning Farmer and Rancher

Development Program (NIFA) Food and Nutrition Service (FNS)

Conservation Technical Assistance (NRCS) Mational Institute of Food and Agriculture (MIFA)

Enhancing Agricultural Opportunities for Military Small Business Innovation Research (NIFA) Natural Resources Conservation Service (NRCS)

Veterans (AGVETS) (NIFA) § . §
Specialty Crop Block Grants (AMS) Office of Advocacy and Outreach (OAD)
Federal State Marketing

Improvement Program {AMS) Risk Management Agency (RMA)

Specialty Crop Research Initiative (NIFA)

Sustainable Agriculture Research and
Education Program (NIFA)

Rural Development (RD)

www.ams.usda.gov/localfood USDA is an equal oppartunity emplayer, provider, and lender.
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Farmers Market
Promotion Program
(FMPP)

Increase access to locally and
regionally produced agricultural
products

Develop direct producer-to-
consumer market opportunities by
providing outreach, training, and
technical assistance to domestic
farmers markets, roadside stands,
community-supported agriculture
programs, and agritourism activities

viBLO

Heol Pe ppers

ams.usda.gov/services/grants/fmpp
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Local Food Promotion
Program (LFPP)

« Offers grant funds with a 25%
match to support the development
and expansion of local and
regional food business enterprises
to increase domestic consumption
of, and access to, locally and
regionally produced agricultural
products

— LFPP Planning Grants
— LFPP Implementation Grants

ams.usda.gov/services/grants/Ifpp
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Regional Food System = 7
Partnerships (RFSP) =&

« Supports partnerships that
connect public and private
resources to plan and
develop local or regional food
systems. The program
focuses on strengthening the
viability and resilience of
regional food economies
through collaboration and
coordination. LFPP Planning
Grants

— Planning and Design
Projects

— Implementation and
Expansion Projects
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Value Added Producer Grants

Rural Development Grant Program

Helps agricultural producers enter
into value-added activities related to
processing and/or marketing of bio-
based, value-added products

Grant and matching funds can be
used for planning activities or for
working capital expenses related to
producing and marketing a value-
added agricultural product

Examples of working capital
expenses include:

— Processing costs

— Marketing and advertising
expenses

— Some inventory and salary
expenses

rd.usda.gov/programs-services/value-added-producer-grants/
Local and Regional Food Systems
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Federal State Marketing
Improvement Program
(FSMIP)

Offers grants with a one-to-one dollar

match to assist in exploring new market
opportunities for U.S. food and .
agricultural products, and to encourage
research and innovation aimed at

improving the efficiency and

performance of the marketing system.
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Specialty Crop Block
Grant Program (SCBGP)

* Enhance the competitiveness of
specialty crops (fruits, vegetables, tree
nuts, dried fruits, horticulture, and
nursery crops; including floriculture)

ams.usda.gov/services/grants/scbgp
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|
Local Foods, Local Places
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Desired outcomes

— More economic opportunities for local farmers and local
businesses.

— Better access to healthy local food, especially among
disadvantaged groups.

— Revitalized downtowns, Main Streets, and existing
neighborhoods.



Local Foods, Local Places

* Understand context

* Refine the problem CO nvene » Document Action Plan

statement
e Cle e asendbiand * Conduct follow up discussions
d g | to review and refine action
materials to include  Conduct community tour steps
relevant case studies * Affirm collective vision « Engage project steering
{

* Coach community on « Assess assets, challenges relative to committee and stakeholders
stakeholder participation L advancing local food system, smart growth to identify additional
i » Engage federal and economic development goals g resources/Funding

stakeholder partners * Discuss relevant case studies and generate * Finalize the blueprint for
FEEEESSSSSSSSSESSS ideas for what can work here implementation

* Refine goals and identify specific actions
ASSGSS -~ L and timelines to move goals forward :
\ ‘ ‘ I mplement
B

—
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Three calls Two days on site
Contextual research ~ * Facilitation and additional customization
e ol 5 Y

N 1

Three calls
Develop memo and refine
actions
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AMS Local Food Research and Development

Turning Research into Action

QSDA Untted sn-\-:'

RESEARCH BRIEF Wk

Take an Expanded View

2y 200

e NMPAN analyzed 35 AMS Grant funded M R T

related projects.

projects most relevant to meat and poultry i [

Chain work together, is exsential 10 getting meat and WANCH grOunSed them in the actual Challenges and

Poultry 1 market. For enample, & propect werking 1o Cppertunimes for eack Ink i the chain. AThough

processing totaling $2,113,983 in grant S, (e
funds. The grants were awarded between T
1999-2015.

® Initial assessment used to inform more
strategic decisions by AMS, policymakers
and interested stakeholders.

Supply ChBN BIOECES Mo COmPICILd, I DIt Becauie
They invoive masy pariness. in 0SSOR, the wupply
Chaing fox Jocal 30d regional meat nd poultry are
Sften infused with vakoes and prinCpies related d
10 envwonmental 1uLANIBaLy, humane vestock

Nandieg, equtabie iNring of 115ks and Denefts among
Businesies in the Cham, commundty Senefts, and

simitae. These “vahues dased sopply Chans” (Stevenson
& Preog 2008) can have sdstionsl complenty, related
10 preunring and communating theie vaboes along
e full Chain. Mowewer, IS Valei-Siied approich can
roduce duratie and transtormanonsl rewts

The folowing AMS-funded prosects in New Mexico
3nd Vermont effectvely ntegrated af aspects of the

® 6 case studies and 4 research briefs
written for external stakeholders to learn
from previous grant projects and
implement lessons learned.
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USDA
DDA

S United States Department of Agriculture

USDA Local and Regional Food Systems
Resources and Information

AMS

» Local Foods Directories (CSA, Farmers
Market, Food Hub, On-Farm Market)

» Local and Regional Food Market News

A e DS
FNS * The largest number of @mmmﬁm
markets operated June with 71.9%.
 Farmto School Census tiough September.
« State of Origin for USDA Foods
ILLINOIS DISTRICTS
« USDA DoD Fresh Program FFAVORS
Reports
NASS
@ OF Ilgﬁgls SCHQOL TSTRIC!‘S

« Local Food Marketing Practices Survey

Farmers market

managers operated Ko 4 L4

farmers markets.  Fruits and vegetables
were the most common

food category sold.

« National Farmers Market Managers
Survey

Misc (Census of Agriculture, Census of
Aquaculture, Organic Survey, Market News)

e f;‘r-“ -
DISTRICTS & SCHOOLS = - STUDENTS

Another of districts surveyed plan to start farm to school activities in the
future.
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Local Food Systems Response to COVID

oy ‘ (v Qésource Hub Partners  About  Login

TN

T https://Ifscovid.localfoodeconomics.com

- L
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S ¥ Local Food Systems Response to COVID

Building Better Beyond

Find Resources Our Partners

The COVID-19 pandemic and associated public health and social distancing mandates USDA Agricultural Marketing Service (AMS) along with the cooperating research team

caused unprecedented shifts and disruptions for Local and Regional Food Systems led by the University of Kentucky seek to enrich existing efforts within LRFS
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US DA Agricultural

‘:‘ Service
Local Food Systems Response to Covid 194
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mﬁ ~3 PennState
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DIVERSIFICATION A AL
INNOVATION
SFARMioINSTITUTION NETWORK
<SNEW ENGLAND R %
JamesBeard

FARMERS

@ MARKET
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WEBINAR SERIES

LOCAL AND REGIONAL FOOD
SYSTEMS RESPONSE TO COVID-19

BUILDING BETTER BEYOND

MARKETING INNOVATIONS
WHEN COMMUNITIES EAT
AT HOME

October 19! 1 PM EST

RETAINING & ENGAGING
NEW LOCAL CUSTOMERS:
TENSIONS AND
OPPORTUNITIES
November 16th | 1 PM EST

EMERGENCY FOOD,
CHARITY, AND THE LOCAL
FOOD SYSTEM

December 21! 1 PM EST

INNOVATIONS IN STATE
POLICIES AND
IMPLICATIONS FOR LOCAL
AND REGIONAL FOOD
SECTORS

January 25 | 1 PM EST

FORMAL AND INFORMAL
COOPERATIVE DEVELOPMENT
TO SUPPORT LOCAL AND
REGIONAL FOOD SYSTEMS

February 15! 1 PM EST

ONLINE PLATFORMS:
PIVOTS AND PLANNING FOR
THE FUTURE

March 15| 1 PM EST

INTEGRATING NATIONAL
CONSUMER SURVEY
RESULTS INTO FUTURE
PLANNING

April 19| 1 PM EST

NEXT STEPS TO SUPPORT
THE LOCAL FOOD SYSTEM
IN TIMES OF UNCERTAIN
CONSUMER BEHAVIOR

May 17 | 1 PM EST
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Thank you!

Tricia Kovacs

Deputy Administrator
Transportation and Marketing Program

Agricultural Marketing Service

Tricia.Kovacs@usda.gov
202-572-5440
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