




Today’s Agenda

1—Welcome & Intro
Larry Killingsworth

2—UMA Legislative Update
Ken Presley

3—EXPO Preview Video

4—New Security Law Overview
Col. Mike Licata, Community Anti-Terrorism Training Institute

5—Security Grant Overview
Katelyn Sanchez, Grantabilities

6—Prepping Drivers for Returning to the Road
Bob Crescenzo, Lancer Insurance

www.motorcoachexpo.com

http://www.motorcoachexpo.com/


NEXT GENERATION
LEAD GENERATION
www.busrates.com



CERTS Act 
Update



Reminder…
Have your income statements ready 
(2019 and 2020).

Payroll information (2019 and 
2020).

Total of any previous aid (PPP, EIDL 
grants, etc.)







$284 billion (allocated)

$156 billion (loaned as of 2/28)

$128 billion available



Additional funding for 
industry…

Current relief bill 
has sailed.

Infrastructure 
bill.

Surface 
Transportation 

bill.

Discussing 
prospective 
cosponsors

Strategies for the 
best possible 

outcome. 
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O R L A N D O ,  F L

Use code EXPO2021-EXPO50 to save $50



Save $50 with code: 
EXPO2021-EXPO50

Breakfast
With The
Buses

W2

W1



Wednesday, April 21
1:00 - 3:00 PM
State Association 
Regional 
Meetings
3:00 - 5:00 PM
State Association 
Summit
5:30 PM – 7:00 PM
Welcome Reception

Thursday, April 22
Continental Breakfast
9:00 AM – 11:00 AM
Opening Session
Speaker: Wayne Smith
11:15 AM – 12:15 PM
Concurrent
Solution Sessions
•One Day at a Time
•The Rules of 
Engagement

Thursday, April 22 (cont)
12:30 PM– 1:45 PM 
Luncheon with
Speaker: Harris Rosen
2:00 PM – 3:00 PM
Concurrent
Solution Sessions
•Flip or Fly
•Efficiency is King
3:15 PM – 4:15 PM
Afternoon Session
Speaker: Jim Pancero
Pulling it All Together
4:30 PM – 6:30 PM
Exhibit Hall Sneak Preview
7:00 PM – 10:00 PM
Sneak Preview After Party
(casual outdoor dinner)

EXPO SCHEDULE

Friday, April 23
8:00 AM – 5:00 PM
Registration/Information
Desk Open
8:00 AM – 8:45 AM
Continental Breakfast
8:45 AM – 9:45 AM
General Session: 
Stephen Shapiro
Solving Difficult 
Problems During 
Difficult Times
10:00 AM – 5:00 PM
Exhibit Hall Open
12:00 PM – 2:00 PM
Lunch
6:30 PM – 9:00 PM
Outdoor BBQ

Saturday, April 24
8:00 AM – 10:00 AM
Breakfast with the Buses
9:00 AM – 12:00 PM
Registration/Information
Desk Opens
10:00 AM – 12:00 NOON
Exhibit Hall Open
Sunday, April 25
8:00 AM – 5:00 PM
UMA Annual Golf Outing



Copyright © 2001-2007 

New Security Law Overview

Copyright © 2015

www.cateyes.us



Meeting the requirements of the 
new Security Law



New TSA Training 
Rule:  Who

• Fixed route or scheduled service to 11 major 
cities

• NYC, Newark, Boston, Philadelphia, 
Washington DC, Houston, Dallas-Fort Worth, 
Chicago, Los Angeles, San Diego, San 
Francisco

• Applies to Drivers, Mechanics, cleaners, 
dispatchers, management and any other 
employees that interact with public; (ticket 
sales, terminal employees, security officers, 
baggage handlers etc.) will have to undergo 
security training every 3 years.



New TSA 
Training Rule:  

What
• Must register with TSA

• Must submit a training 
syllabus every year

• Must train most employees 
every 3 years

• Must maintain training 
records for 5 years



New TSA 
Training Rule: 

What Else
• Must have a security 

coordinator and 
alternate 24 x 7

• Must have 
procedures to report 
suspicious activity



• June 22, 2020:  Effective date
• July 22, 2020:  Register bus operations with 

TSA
• July 29, 2020:  Submit names of bus company 

Security Coordinator and alternate to TSA
• June 20, 2021:  Submit training program 

syllabus and plans to TSA
• August 31, 2021:  Have all employees trained
• Continue training employees upon hire every 

3 years

New TSA Training Rule:  When



New TSA Training Rule:  
Where



STEP ONE: USER PROFILE



Sub step 2A Security Program



Sub-step 2B Security Training 
Program 

(lesson plans)



Step 2C Implementation 
Schedule, Measure of 

Effectiveness and appendices



Step 3 await for TSA Approval 
and make recommendations



Little more info



Sub step 2A Security Program



1) Name, Title, telephone number, and email address of primary and 
alternate contact for the security training program

2) Location where training program records will be maintained.
3) Plan for ensuring supervision of untrained security-sensitive employees
4) Plan / Procedures for notifying employees of changes to security 

measures for National Terrorism Advisory System Alerts
5) Documentation in relation to other training requirements
6) Provide guidance on Protection of Sensitive Security Information (SSI)
7) Provide guidance on Reporting Significant Security Concerns
8) Security Program Requirements

SECURITY PROGRAM



• procedures to prevent and detect unauthorized access to restricted areas 

• procedures to notify all employees of changes in alert level status & 
requirements to implement specific actions

• Coordinated response plans in the event of a terrorist threat, attack, or other 
transportation security-related incident. 

• procedures to a terrorist attack, including evacuation and communication plans 
that include individuals with disabilities. 

• Additional measures to be adopted to address weaknesses in emergency 
response procedures identified during regular drills 

• Redundant and backup systems to ensure the continuity of operations of 
critical assets 

• Documentation on Memorandums with External Support Organizations, and 
Mutual Aid Agreements (if applicable)

Security Program requirements



Sub-step 2B Security Training 
Program 

(lesson plans)



Curriculum or lesson plan, learning objectives, and 
method of delivery (such as instructor-led or 
computer-based training), for each course used to 
meet the requirements. 

SECURITY TRAINING 
PROGRAM



5. Security Training Program Curriculum and lesson plan



5. Security Training Program Curriculum and lesson plan









Step 2C Implementation 
Schedule, Measure of 

Effectiveness and appendices



1)Number, by specific job function category, of 
Security-Sensitive Employees (SSE) trained or to 
be trained

2)Implementation Schedule
3)Method(s) for evaluating the effectiveness of the 

security training program

Implementation Schedules &
Measures of Effectiveness



8. Security Training Program
Method(s) for evaluating the effectiveness of the security training program



• CAT Eyes can develop all mandatory 
security programs

• Set up a web-based Trainer that will 
enable employees to train anywhere

• covered by grant if you need to have 
security training



Current Courses
Current Courses Suspicious Packages and Pedestrian 
Awareness, Workplace Violence and Proper Turning 
Techniques, How to Conduct a Bomb Threat Exercise, 
FMCSA Drug and Alcohol Clearinghouse, Servicing 
Travelers with Disabilities, Company Safety and Workers’ 
Comp Policies, Company Anti-Harassment Policies, Sexual 
Harassment in the Workplace (meets State requirements), 
Active Shooter in the Workplace, Spotted Lanternfly Laws 
and Guidelines, Workplace Violence Training for Employees, 
How to Design a Bomb Threat Exercise, Workplace Violence 
Prevention and Training (Management and Human 
Resources), Active Shooter on a School Bus, Terrorism 
Awareness Course (1-hour), How to Avoid a Winch-Out



Future Courses

FMCSA Theory training, Security 
Training 101: Basic Introduction for All 
Employees, Blood-Borne Pathogens, 
Pre-trip and Post-trip Inspections, Tire 
Inspection, Intersections, Right Turns 
and Left Turns, Railroad Crossing, 
Backing Basics, Hazardous Materials 
Incidents, ADA Compliance



On Line Trainers

• Management Loves them – easy to 
get everyone trained

• Drivers Love them – can train on 
any smart phone, laptop or ipad

• Government loves them – excellent 
validation that training was done



Contact me if you think this applies
and consider getting  a Grant

for training
Want more info on 
training contact me

Colonel Mike
(609) 273-7922

OR

MikeL@cateyes.us 



2021 Security Grant Overview



• Why Bother to apply?

• Before your grant

• During your grant

• Grant Writers

• Questions

• Next Step

Grant Overview

Copyright © 2015



Why bother to apply?

Your company can receive $20,000 or more for various 
security related items and services that your company 
needs. Use the grant to help cover 50% of your costs!



The Bus 
Security 
Grant has 4 
categories 
for projects

•Facility Security

•Vehicle Security

•Training (including 
Cyber security)

•Cybersecurity 



Security Grants - Facility 

Facility Security Enhancements

• lighting 

• fencing 

• securing gates: automatic devices to close gates with RFID (like an EZ pass) 
readers, cipher locks, proximity readers 



Security Grants - Facility
Facility Security Enhancements

• door locks: access codes and proximity readers (ID Cards that open locks) 

• security cameras (must be monitored 24 x 7 or have motion sensors that can 
detect motion and call or text someone to respond) 

• alarm systems (must be monitored 24 x 7 or have motion sensors that can 
detect motion and call or text someone to respond) 



Security Grants - Vehicle
Vehicle/Driver Security Enhancements     GPS



Security Grants - Vehicle
Vehicle/Driver Security Enhancements on board cameras



Security Grants – Training
For companies with line runs

Required by law

• Develop any required training plans

• Employee Security Awareness Training

• Employee pay to attend Security 
Awareness Training



Security Grants
Company Security Plans and Training (required by law)

• Company Security Plan 

• Company Security Assessment 

• Exercise plans 

• Security Officer



Security Grant - Cybersecurity 

• Any project that enhances the 
cybersecurity of the functions of 
your company such as: access 
controls, security cameras, 
process monitors and controls 
(such as firewalls, network 
segmentation, predictive security 
cloud, etc.)

• Passenger/vehicle/cargo security 
screening equipment 



Only 1 project 

Facility Security

Vehicle Security

Training



Each Project can have different parts

Facility Security:  Gates, Fence and Facility Cameras

Vehicle Security: GPS and Vehicle Cameras

Training: Contractor to oversee training and employee pay



50% Match



How much can I get?

As much as you want

BUT

Grant gets graded on cost effectiveness

$500,000 Facility Security Improvement for a Fleet size of 
2 buses is not very cost effective security improvement



How much can I get?

• No guarantees one way or the other

• These numbers are a guide based on experience

• Minimum around $20,000 maximum $250,000

• Depends on Fleet size use about $2,500 per bus

• 10 buses = $25,000 budget

• 100 buses = $250,000 budget

NOTE: THESE NOT RULES THESE ARE JUST GUESSES 
BASED ON EXPERIENCE



I am short of funds 
because of COVID

• No upfront fees

• Pay only if you get 
awarded a grant

• You have 2 years (possibly 
3 with an extension) to 
spend the funds

• If you still can’t afford the 
project in 2 years, I can 
apply for an extension or 
turn down the grant in the 
future with no penalties

Cloud Silver Lining



• Why Bother to apply?

• Before your grant

• During your grant

• Grant Writers

• Questions

• Next Step

Grant Overview

Copyright © 2015



Before the 
Grant

• How to obtain a Dun and Bradstreet Data 
Universal Numbering System (DUNS) Number

• How to obtain an Employer Identification 
Number (EIN)

• How to obtain Register with the System for 
Award Management (SAM)

• How to conduct a Security Assessment

• How to develop a security plan

• How to write a grant 



PRE-GRANT PAPERWORK

• Please do not pay anyone to do these things

• They are all free and easy

• Call me with any questions I will assist at no charge



Writing a grant
Follow Guidance in Grant Application Kit (About 50 

pages pamphlet)



Grant Writing

Bus Company Owner: “ I want a Fence, 1,000 feet long, 6 foot 
high with an electric gate”

Versus

Security Grant:  Translate to 5 written pages: Must describe 
the fence, describes its uses, describe its cost effectiveness, 
describe how it supports National Security Goals, develop a 
time table for installation, lay out a budget and describe a plan 
to support your ability to maintain the fence in the future…..

Once approved need an Environmental and Historical review 
to ensure you are not disturbing nature putting in fence posts 
and you are not destroying the historical significance of your 
maintenance yard.



• Why Bother to apply?

• Before your grant

• During your grant

• Grant Writers

• Questions

• Next Step

Grant Overview

Copyright © 2015



During Your Grant:
Forms

• Grant Acceptance Forms

• Budget Revision

• Environmental Forms

• Grant Adjustment Notices

• Quarterly reports

• Semi-annual reports

• Grant close out forms

• Desk Review



• Why Bother to apply?

• Before your grant

• During your grant

• Grant Writers

• Questions

• Next Step

Grant Overview

Copyright © 2015



Grant Writers

• Fees can range between $2,000 to $10,000 to write 
grant!

• No Guarantee of getting any funds awarded!
• Most grant writers do not do any grant paperwork after 

the award of the grant



GRANTABILITIES Grant Writer

Copyright © 2015

• Started my grant writing career with CAT Eyes which 
has written over $5 Million in Motorcoach Security 
Grants for over 75 bus companies

• GRANTABILITIES started in 2018 have over 30 bus 
companies

• GRANTABILITIES takes care of all paperwork from 
cradle to grave… before, during and after the grant

• Your only responsibilities:
-- Decide what you want and get estimates
-- Provide any information required for the grant to 

GRANTABILITES in a timely manner
REFERENCES AVAILABLE



GRANTABILITIES Grant Writing Fee

• Nothing up front

• $3,000 only if you are awarded a grant

• $1,500 grant writing fee is an allowable expense for the grant 

• You pay NOTHING if you are not awarded grant 

• All administrative work is included for the lifespan of the 2021 grant at no 
additional cost



Full Grant writing service
From cradle to grave

• Assists with all pre grant requirements (Grants.gov, Duns Number, System 
for awards management)

• You tell us in plain language what you want we turn it into 5 written pages 
and assist with the other forms required to submit the grant

• All post grant paperwork: Environmental and historic approval, budgets 
revisions, quarterly reports, semi annual report, assist with audits, and 
grant close out forms



Bottom Line

If your company is not awarded a grant – you do not 
owe me anything. Apply for a grant at no risk to you!

1. You tell me what you want in plain English
2. Spend a couple of hours getting quotes and supplying me 
information
3. Only pay if you are awarded funds



Only caveat for $0 upfront deal

• If your company asks for too much

• If your company asks for something not a priority

• I will ask you to reduce or pick something else

• If you insist with the size or scope of your project then you 
must pay $1,500 up front (non-refundable) with the 
remaining $1,500 due only if a grant is received

• Last year only 2 companies agreed to this and one got it!



Great year to get 
funds applications 

were severely down 
from last year

If you can't use it in 2 
or 3 years turn, turn 
down grant in future

If you are unsure 
about what your 

company is eligible 
for, please feel free 
to reach out. That is 
what I am here for!



Time is of the essence

Grant applications are due by May 14

All grants completed by April 30 are guaranteed 
to be submitted by the deadline. Any grants 

being completed between May 1 – May 14 are 
likely to be submitted on time, but NOT 

guaranteed. 



Next Step

Call (609) 445 2250 to discuss over phone
Or 

Contact ksanchez@grantabilities.com for any further 
information or to get a grant agreement and get started 

today!

ANY QUESTIONS?

mailto:ksanchez@grantabilities.com


UMA Town Hall
Managing Returning Drivers 

UPDATE

Bob Crescenzo
Vice President

Lancer Insurance Company
bcrescenzo@lancerinsurance.com

mailto:bcrescenzo@lancerinsurance.com


Employees
 Decide which employees are actually returning and 

when - staggered or in stages
 Update job descriptions and responsibilities
 Keep employees apprised of situation
 Develop protocols based on federal and state 

guidelines to provide a safe environment and 
communicate with employees

 Ensure employees have PPE and supplies
 Check in with employees frequently; adjust

accordingly



Drivers
 Make sure all driver records (license, medical, D&A, 

clearinghouse) are up to date
 Determine if drivers have driven or worked for other 

companies within 7 days for correct HOS
 Review and complete all necessary D&A testing
 Check MVRs and DAC reports, road test
 Provide refresher safety and operating training; have 

maintenance retrain drivers on vehicles
 Focus on drivers’ health and safety on the road
 Review company policies including accident

scene management



Vehicles
 Verify proper insurance coverage - call your broker!
 Perform detailed vehicle inspections and complete all 

PM and service intervals
 Review and update maintenance files
 Inventory parts and reorder as necessary
 Confirm state, federal and CVSA inspections, 

registrations and permits are current
 Verify ELDs, telematics and cameras are working and 

software is up to date
 Confirm insurance and necessary paperwork is 

available on each vehicle



Returning Drivers
 Assume driver is almost like a new driver
 Interview and inquire about driving work (if any) since 

shutdown
 Assess driver’s reaction to COVID-19 and its impact on 

their driving and being with passengers
 Administer a road test - acuity, decision making, and 

agility may have changed
 Train all drivers regarding new PPE routines,

routes, vehicles, and managing passengers and
public places



Returning Drivers

 Review policies on loading luggage, boarding and alighting the bus
 Review procedures on handling difficult passengers
 Update all communication procedures, phone numbers
 Have driver test ELD, camera and telematic hardware and software
 Review all routing, road construction and venue parking, dropoff/pickup 

and loading procedures



Driver Concerns
 Risk of being exposed to virus at work
 Taking care of personal and family needs while working
 Managing a different workload, vehicle pr assignments
 Uncertainty about future of workplace and/or 

employment



Bus Fires
 Separate vehicles in yard as best you can based on 

available space to help reduce fire spreading from 
vehicle to vehicle

 Park vehicles away from buildings, whenever possible, 
to help lessen likelihood of fire spreading from 
building(s) to vehicle(s)

 Keep combustible materials, including shrubbery, trees 
and dry grass, away from vehicles and structures, 
particularly in areas prone to wildfires

 Position vehicles as far away as practicable from 
power lines



Bus Fires
 Implement fire prevention policies and procedures, and 

make sure employees know what to do if there is a fire
 Review/update company’s crisis management plan (or 

develop one) to identify current threats, minimize 
likelihood, and improve company’s response

 Maintain proper insurance coverage, including 
adequate limits, on all vehicles; consult with broker 
and carrier to ensure you are adequately protected

 Consult with local fire department for more ways to 
help prevent yard fires at your facility



Valuable Information
 Lancer’s Safety Stop blog at 

www.lancerinsurance.com/safety-stop
 Go to www.lancerinsurance.com, click:

• Are You Ready to Reopen?
• Coronavirus Resources

http://www.lancerinsurance.com/safety-stop
http://www.lancerinsurance.com/


LANCER & UMA
Driver Training EXPO 2021

 3 Hours of Driver Training on Friday, April 23rd from
9 am -12 pm ET

 This will be a Virtual Program and available to all 
registrants and online

 For NEW and EXPERIENCED drivers
 Multiple topics will be covered with feedback and 

discussion groups
 REGISTER FOR EXPO today and take advantage 

of this driver training opportunity!



Thank You
for Your Time!
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