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The City of Irvine (“City”) and the Orange County Great Park 
(“Great Park”) are soliciting proposals from qualified 
parties to operate the Championship Soccer Stadium 
(“Stadium”) at the Great Park.  The Stadium opened in 
2017, has fixed seating for 2,335 spectators, additional 
berm seating options, and can accommodate a maximum 
total of 5,000 people in a concert configuration. 

Through this Request for Qualifications & Proposals 
(“RFQ/P”) the City seeks to identify a qualified party to 
manage day to day operations, and programming of the 
Stadium. The City will consider providing operational 
control through a management agreement to a qualified 
entity.  Additional information on the range of potential 
services to be provided are detailed herein. 

Upon full buildout the Great Park will encompass 
approximately 1,300 acres located entirely within the City.  
The City of Irvine is home to approximately 280,000 people 
and is consistently ranked among the best, if not the best 
City in the Nation for its fiscal health, family friendly nature, 

and parks.  The City is located within Orange County, and is 
approximately 35 miles southeast of Los Angeles, and 12 
miles southeast of Anaheim.  There are approximately 8.6 
million people within a 60-minute drive of the Stadium. 

Full details of the opportunity presented, information on 
the Stadium, Great Park, City and region, the selection 
process, and information to be included in requested 
responses follows. 

Responses must be submitted via the City’s PlanetBids / 
BidsOnline Portal by 4:00 pm on Friday, September 24, 
2021. 
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Additional documents, information, and materials are available for download to invited parties at: 
https://gpstadium.sharefile.com 

 
Optional Stadium tours will be held on Monday, August 16th at 10:00 am, and Tuesday, August 31st at 2:00 pm.  No 

questions will be addressed during the tours.  Please see page 22 for RSVP information and additional details. 

For access to the file share site, or to schedule a Stadium tour please submit a request to wsoholt@kosmont.com 
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I. Overview 

Background 
The Orange County Great Park is an approximately 1,300-acre regional 
amenity located within Irvine that has and continues to be built out as 
a world class destination for cultural, recreational, and athletic 
activities.  To date, more than 450 acres of the Great Park have been 
completed, and more than 230 acres are currently under development.  
It is expected that the balance of the Great Park will be completed 
within the next 10 years. 

Existing athletic facilities at the park include 24 soccer fields and the 
Championship Soccer Stadium, four softball fields and a softball 
stadium, six baseball fields and a baseball stadium, 24 tennis courts and 
a tennis stadium, five volleyball courts, and a four-sheet hockey / 
practice facility and arena that is home to the Anaheim Ducks.  An 
interactive map of existing amenities can be accessed here. 

Facilities planned for development in the near future include a world 
class water polo practice and competition venue, a field house for 
basketball and volleyball training and competitions, and a variety of 
cultural and entertainment venues. 

The Stadium 
The Stadium was constructed in 2017 and includes 2,335 fixed seats for 
spectators, has additional berm seating options, and a maximum 
capacity of 5,000 in a concert style configuration.  Stadium amenities 
include a natural turf field, LED field illumination, concession stands, 
robust public announcement / audio equipment, VIP suites and 
terraces, team locker and training rooms, and 3,000 amp / 480 high 

voltage and fiber service.  The Stadium is also configured for and is 
regularly utilized for efficient ticketed access. Improvements to 
enhance A/V functionality of scoreboards, concession operations, and 
increase fixed seating capacity have been evaluated and are either in 
the planning stages or ready to be implemented.   

The Stadium’s size relative to other competitive soccer venues 
provides spectators with a unique, engaging, and visceral experience.  
It is an exceptional, first-class facility, designed to accommodate a 
variety of user profiles and uses. 

City Goals 
Since the completion of the Stadium the City has self-managed the 
Stadium as the surrounding amenities of the Great Park have matured.  
At this time the City is interested in evaluating the potential benefits of 
working with an experienced third party to fully realize the Stadium’s 
potential.  Through this RFQ/P process, the City desires to identify an 
experienced party to operate the Stadium.  The City desires that the 
selected party will: 

• Optimize the use of the Stadium 
• Enhance community access to and enjoyment of the Stadium 
• Maximize Great Park revenues from the Stadium in a 

sustainable manner 
• Ensure the Stadium is operated and maintained as a first-class 

facility 

https://cityofirvine.maps.arcgis.com/apps/webappviewer/index.html?id=8e85cdac2d0f4ff992fbfdf3dd705ec9
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Request for Qualifications 
Interested parties should submit qualification / proposal packages via 
the City’s PlanetBids / BidsOnline Portal by 4:00 pm on Friday, 
September 24, 2021.  Full details of information to be included in the 
package can be found in Section VII Qualifications & Proposal Package 
on page 19. 

Location Summary 
Irvine is located in Southern California, approximately 35 miles 
southeast of Los Angeles, and approximately 12 miles southeast of 
Anaheim.  It is within central Orange County, and adjacent to the Cities 
of Costa Mesa, Lake Forest, Newport Beach, Santa Ana, and Tustin.  A 
regional map follows in Figure 1 below. 

Figure 1: Regional Map & Stadium Location 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Demographic Summary 
The City is home to an educated and skilled pool of high-income 
households with discretionary income drawn by a family friendly 
environment, and a variety of high-quality public amenities.  
Approximately 8.6 million people live within a 60-minute drive of the 
Stadium. 
 

 

Management Terms 
The City intends to provide oversight and control of Stadium 
operations through a management agreement.  The City may consider 
terms with a range from two to ten years, with longer durations 
granted commensurate with prior operational experience, proposed 
investment, programming vision, and strength of maintenance 
provisions. 

The City may consider extension options on shorter term agreements 
subsequent to confirmation of successful operating performance.  The 
City may also consider value add proposals to utilize additional Great 
Park amenities, however any such proposed terms must be identified 
separately from / in addition to terms specific to Stadium operations. 

 

 

 

Population Average Income
15-Minute Drive 380,000 $141,000
30-Minute Drive 2,260,000 135,000
60-Minute Drive 8,600,000 109,000

https://pbsystem.planetbids.com/portal/15927/portal-home
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II. The Stadium 
The Stadium was constructed in 2017 and includes 2,335 fixed seats for 
spectators, has additional berm seating options, and a maximum 
capacity of 5,000 in a concert style configuration.  Stadium amenities 
include a natural turf field, LED field illumination, concession stands, 
robust public announcement / audio equipment, VIP suites and 
terraces, team locker and training rooms, and 3,000 amp / 480 high 
voltage and fiber service.  The Stadium is also configured for and is 
regularly utilized for efficient ticketed access. Improvements to 
enhance A/V functionality of scoreboards, concession operations, and 
increase fixed seating capacity have been evaluated and are either in 
the planning stages or ready to be implemented.  

A detailed floor plan is available for download via the file share site.  
Please see page 22 for additional details and access information. 

Current Usage 
Since it’s opening in 2017 the Stadium has regularly hosted a variety of 
soccer and ancillary events.  In recent years (absent temporary impacts 
from the COVID-19 pandemic) the Stadium has hosted 30 to 34 total 
games annually (in addition to practice sessions) for the Orange County 
Soccer Club and Cal United Strikers, eight to 10 professional / 
international soccer organization games, 12 to 16 collegiate games, 
four to six high school games, four soccer games for youth / similar 
leagues and conferences, and four to six miscellaneous events 
(commercials, photo shoots, graduations, banquets, etc.). 

 

Parking 
Parking for the Stadium is provided primarily through two shared 
parking fields referred to as Parking Lot 3 which is immediately 
adjacent to the Stadium and can accommodate 220 vehicles, and 
Parking Lot 2 which is approximately one-quarter of a mile from the 
Stadium and can accommodate 1,200 vehicles.  Additional parking lots 
that may be shared to accommodate Stadium events include Parking 
Lot 1 (220 vehicles), Parking Lot 4 (489 vehicles), Parking Lot 5 (736 
vehicles), Parking Lot 6 (450 vehicles), Parking Lot 7 (127 vehicles), and 
Parking Lot 8 (TBD / in process).  The location of these parking fields 
can be viewed here. 

The Stadium operator will need to coordinate parking requirements 
with Great Park management based on shared demand for other Great 
Park amenities.  Typically, long term scheduling can be coordinated 
through advance planning and regular discussion, and shorter term 
and unforeseen or temporary parking demand can be determined on 
an immediate, case by case basis.  Respondents are encouraged to 
identify parking capacity assumptions and/or requirements to achieve 
estimated Stadium utilization goals integral to their proposals in as 
much detail as reasonably foreseeable (i.e., stall count, month of use, 
day of use, time of day of use). 

 

 

https://cityofirvine.maps.arcgis.com/apps/webappviewer/index.html?id=8e85cdac2d0f4ff992fbfdf3dd705ec9
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III. Area & Market Information 

Location 
The Stadium is located at the eastern edge of the City of Irvine, in the 
heart of Orange County, California.  A map of the area follows in Figure 
2 below. 

Figure 2: Area Map & Stadium Location  

 

 

 

California - California is home to more than 39.5 million residents, is a 
destination for 38.9 million visitors from other states annually, and is 
the port of entry for 6.5 million international visitors annually (each via 
air travel in 2017).  California represents the fifth largest economy in 
the world. 

Southern California – Southern California is generally comprised of 
Imperial, Los Angeles, Orange, Riverside, San Bernardino, San Diego, 
Santa Barbara, and Ventura counties.  It is home to roughly 22 million 
residents and is considered the third most populous megalopolis in the 
Unites States.  The region features a diverse and growing economy, a 
temperate climate, and a wide variety of recreational and cultural 
offerings. 

Orange County – Orange County is considered by many to be the most 
picturesque region in Southern California, and is home to over 3.2 
million people.  The County is comprised of some of the most desirable 
and affluent communities in the region. 

Irvine - The City was incorporated in 1971 and after 50 years is the 
exemplar of a planned community.  The City is currently home to over 
280,000 residents and continues to grow in an orderly fashion with a 
balance of sustainable commercial and residential development.  The 
City is consistently acclaimed for its family friendly environment, public 
amenities, and fiscal responsibility. 
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Orange County Great Park - The Great Park is destined to be the jewel 
of Irvine and Orange County.  The sheer scale, unparalleled quality of 
improvements, and deep talent pool from the Southern California 
region is making it a hub of athletic training, competition, and 
exhibition.  In its relative infancy, the Great Park is already drawing 
patrons from across California and the southwestern United States. 

Summary Demographic Information 
The growing communities surrounding the Stadium are populated by 
family oriented, high earning households. The City of Irvine is 
comprised of approximately 108,000 households with a median 
household income of approximately $113,100, and an average 
household income of approximately $145,500.  The population grows 
dramatically primarily north, west, and south of the City, to 
approximately 143,300, 745,900, and 2.6 million households within a 
15-, 30-, and 60-minute drive of the Stadium. Average annual 
household income ranges from approximately $108,900 to $141,500 
within the same area.   Additional details are provided in Table 1 below, 
and a map of the area within a 15-, 30-, and 60-minute drive of the 
Stadium follows in Figure 3 below. 

Table 1: Summary Demographics - City, 15-, 30-, 60-Minute Drive 

 

Figure 3: Map of area within a 15-, 30-, and 60-Minute Drive 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

City
15-Minute 

Drive
30-Minute 

Drive
60-Minute 

Drive
Population 280,200          380,300  2,256,200  8,595,400 

Households 108,000          143,300     745,900  2,623,600 

Average HH Size 2.5                            2.6              3.0              3.2 
Median Age 35.8                        38.7            37.3            35.4 

Median HH Income 113,100$     $ 110,200  $ 101,600  $   81,800 
Average HH Income 145,500          141,500     135,200     108,900 



 

 
 
 

Orange County Great Park – Championship Soccer Stadium – Request for Qualifications & Proposals   Page | 10  

Area Transportation & Access 
The Stadium is readily accessible to and served by a number of major 
freeways, and is proximate to four major airports with commercial 
service. 

Roadways – Primary regional access to the Stadium is via Interstate 5 
and the Sand Canyon exit.  Interstate 5 also connects within a few miles 
of the Sand Canyon exit to State Route 133, and Interstate 405.  The 
Stadium is less than a five-minute drive from the Interstate 5 north and 
south off ramps.  A map of proximate roads follows in Figure 4 below.  

Figure 4: Major Roadway Access 

 

 

Airports – The Stadium is proximate to four major airports.  Santa Ana 
/ John Wayne Airport (SNA) is approximately seven miles from the 
Stadium and provides both commercial and general aviation services.  
Other proximate commercial airports include Los Angeles International 
Airport (LAX, 42 miles), Long Beach Airport (LGB, 25 miles), and Ontario 
International Airport (ONT, 28 miles). A map illustrating the location of 
these airports is provided in Figure 5 below. 

Figure 5: Map of Proximate Airports 

 

ONT 

LAX 

LGB 

SNA 
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Weather 
Irvine has a temperate climate with average daytime temperatures 
ranging from the upper 60’s to the lower 80s, average nighttime 
temperatures ranging from the 40s to the 60s, and an average of 14 
inches of rain annually.  Additional details follow in Figure 6 below. 

Figure 6: Average Weather Patterns in Irvine 

 

 

 

 

Daylight Hours 
While the Stadium does feature LED field lighting, the Stadium’s 
natural turf benefits from fairly consistent exposure throughout the 
year.  Additionally, concerts and other similar events can benefit from 
the natural ambiance of sunsets during the summer months that don’t 
significantly extend past 8:00 pm.  A summary of the number of 
daylight hours at the Stadium during different times of year follows in 
Figure 7 below. 

Figure 7: Hours of Daylight at Stadium 
 

 

 

 

 
 

 

 

 

 

 

 

 

1 15 30
January 10.0    10.2    10.5    

February 10.6    11.0    -      
March 11.5    12.0    12.5    

April 12.6    13.0    13.5    
May 13.5    13.9    14.2    
June 14.2    14.4    14.4    
July 14.3    14.2    13.8    

August 13.8    13.4    12.9    
September 12.9    12.4    11.9    

October 11.8    11.4    10.9    
November 10.8    10.4    10.1    
December 10.1    10.0    10.0    

Day of Month
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Area Hotels 
There are a wide variety of hotels that provide more than 3,100 rooms 
within five miles of the Stadium.  Of the 3,100 rooms, approximately 
350 are of Midscale chain scale, approximately 700 are Upper 
Midscale, and approximately 1,300 are Upscale.  Additional hotels are 
also planned adjacent to the Great Park in the future.  A map and table 
of proximate existing hotels follow in Figure 8 and Table 2 below. 

Figure 8: Map of Proximate Hotels 

 

 

 

Table 2: List of Proximate Hotels 
Hotel Distance Rooms Chain Scale Open Date

1 La Quinta Inns & Suites 1.1 148 Upper Midscale Dec-86
2 Marriott 1.3 271 Upper Upscale Dec-17
3 Courtyard 1.4 210 Upscale Jul-14
4 Extended Stay America 1.4 150 Economy Oct-97
5 DoubleTree by Hilton Hotel 1.5 252 Upscale Jul-99
6 Sonesta Simply Suites 1.9 122 Midscale Sep-98
7 Residence Inn 2.1 112 Upscale May-89
8 Sonesta Simply Suites 2.6 122 Midscale Oct-97
9 Homewood Suites by Hilton 3.4 116 Upscale Jun-20

10 Laguna Hills Inn 3.4 76 Independent Jun-85
11 SpringHill Suites 3.4 102 Upscale Mar-21
12 Hampton by Hilton Inn 3.5 92 Upper Midscale Jun-20
13 Quality Inn & Suites 3.5 111 Midscale Nov-86
14 Best Western Plus 3.6 90 Upper Midscale Nov-88
15 Hilton Garden Inn 3.6 148 Upscale Sep-09
16 Sonesta Select 3.6 136 Upscale Jul-90
17 TownePlace Suites 3.6 112 Upper Midscale Jun-20
18 Staybridge Suites 4.0 128 Upscale Mar-06
19 Holiday Inn Express 4.3 60 Upper Midscale Oct-02
20 Ayres Hotel 4.5 138 Upper Midscale Apr-01
21 Laguna Hills Lodge 4.5 121 Independent Jun-68
22 Extended Stay America 4.5 119 Economy Sep-97
23 Hampton by Hilton Inn 4.7 84 Upper Midscale Aug-98
24 Hilton Garden Inn 4.7 103 Upscale Mar-04

Average
4.1 197 Independent
2.8 269 Economy
2.6 355 Midscale
3.4 724 Upper Midscale
2.8 1,307 Upscale
1.3 271 Upper Upscale

3,123 Total

1 

2-5  

6 

7 

9-17 

8 

18 

20 

19 
 

21 

22-24 
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IV. Transaction Structure & Services 
The City intends to provide oversight and control of Stadium 
operations through a management agreement.  The City may consider 
terms with a range from two to ten years, with longer durations 
granted commensurate with prior operational experience, proposed 
investment, programming vision, and strength of maintenance 
provisions. 

The City may consider extension options on shorter term agreements 
subsequent to confirmation of successful operating performance.  The 
City may also consider value add proposals to utilize additional Great 
Park amenities, however any such proposed terms must be identified 
separately from / in addition to terms specific to Stadium operations. 

The City desires respondents provide proposals to provide the 
following services: 

• Event marketing 
• Event scheduling 
• Event operations 
• Stadium concessions (including compliance with pouring rights 

agreement) 
• Event and Stadium signage and sponsorship and/or compliance 

with stadium signage and sponsorship in collaboration with City 
or its designated sponsorship consultant 

• Compliance with Stadium naming rights 
• Stadium maintenance 
• Field / turf maintenance 
• Parking management during Stadium events 

With respect to compensation structures, the City proposes that 
respondents consider one or more of the following: 

• Base / fixed rent 
• Share of signage revenue 
• Share of ticket revenue 
• Share of parking revenue 
• Share of concession / merchandise revenue 
• Share of gross revenue / percentage rent 
• Maintenance and capital expense funds 
• Other proposals appropriate for proposed programming 

 

The City welcomes proposed management agreement structures and 
terms for consideration and discussion.  

Note: The City’s current fee schedule which is accessible via the file 
share site is provided for reference only.  Respondents may propose 
alternative rate schedules for Non-Irvine Activities, Business Activities, 
and Tournaments as identified therein. Please see page 22 for 
additional details and access information. 
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V. Other 

City Council 
Irvine is a Charter City governed by the Irvine City Council and operated 
under a council-manager form of government.  Under the council-
manager structure the City Manager oversees the day-to-day 
operations of the City and serves as the chief advisor to the City 
Council.  The City Council comprised of four council members and a 
mayor that are elected at large by voters of the City.  Elections are held 
in even number years.  Council members serve overlapping four-year 
terms, and the Mayor serves a two-year term.   

Orange County Great Park Board of Directors 
The Orange County Great Park Board of Directors is comprised of the 
members of the City Council and Mayor.  Great Park Board meetings 
are generally held concurrently with City Council meetings. 

Community Services Commission 
The Community Services Commission is comprised of five members 
appointed by the City Council.  The Community Services Commission 
advises the City Council regarding park, recreational, and cultural 
programs that would be of interest and benefit to City residents, and 
advises on the development and improvement of the City’s 
recreational facilities. 

Sponsorship Agreements & Pouring Rights 
The City and/or the Great Park reserve and retain all rights to any and 
all intellectual property with respect to the Great Park, the Sports 
Complex, and Stadium, including but not limited to the right to pursue 

and acquire sponsors, naming rights, and pouring rights for the Great 
Park, the Sports Complex, and the Stadium (referred to as a “City 
Sponsorship”).  

The City shall have the exclusive right to contract for, receive, allocate, 
use, and distribute 100% of the revenue from, and bear all costs 
associated with contracting for the grant, sale, or license of any and all 
City Sponsorship.  A selected operator’s activities at the Great Park, the 
Sports Complex, and the Stadium, shall be subject to, and shall not 
conflict with any City Sponsorship.  A selected operator shall not grant 
any rights to advertisers or sponsors without the prior written approval 
of the City, and shall cooperate with and assist the City, when 
necessary, in the execution and performance of City Sponsorship.  

The City and/or the Great Park shall have agreements which provide 
for the sale and/or distribution of non-alcoholic beverages, including 
but not limited to coffee, tea, water, juice, soft drinks, and sports 
nutrition beverages of any kind or form.  The City retains the right to 
determine the types, brands, and marketing of all beverages sold or 
distributed, and the prices to be charged for such items.  A selected 
operator shall not serve, or cause to be served, any non-alcoholic 
beverages at the Great Park, the Sports Complex, and/or the Stadium 
without the City’s prior written authorization. 

 

 

 



 

 
 
 

Orange County Great Park – Championship Soccer Stadium – Request for Qualifications & Proposals   Page | 15  

VI. Selection Process & Timeline 
The City understands that preparation of proposals and responses can 
be a resource intense process and that proposals may include a variety 
of potential terms for consideration by the City.  As such the City 
intends to utilize a selection process that requests refinement of 
information as proposals are reviewed and the candidate pool is 
narrowed. The anticipated selection process and selection 
steps/rounds follow. 

1. Qualifications & Proposal Package – September 24, 2021 
Potential operators will be asked to submit a qualifications and 
proposal package via the City’s PlanetBids / BidsOnline Portal by 4:00 
pm on Friday, September 24, 2021.  Information requested will include 
a summary of similar facilities operated, a high-level description of 
proposed facility uses, City compensation, parking assumptions / 
requirements, and initial validation of financial capacity.  Details of the 
minimum information desired for inclusion in the Qualifications & 
Proposal Package are provided in the following section. City staff, 
representatives and/or consultants will evaluate the packages and 
invite qualified respondents to participate in the second round. 

2. Respondent Presentations – October 2021 
Short-listed respondents may be invited to present their proposals to 
City staff and consultants.  The presentations will be followed by a 
question and answer period during which the City may seek 
clarifications on proposed concepts. 

3. Public Presentations – October / November 2021 
Potential operators may be invited to a public Community Services 
Commission meeting to discuss the potential operators’ proposal.  The 
potential operator will have an opportunity to present its initial 
concepts and will receive input on perceived strengths and weaknesses 
of its preliminary proposal. 

Candidates will have an opportunity to refine their proposal and will be 
asked to submit a Letter of Intent to the Great Park Board outlining 
their proposal including a high-level summary of proposed Stadium 
uses, compensation, financial structure, and as applicable, desired 
elements to be provided by the Great Park. 

4. Selection of Preferred Candidate – November 2021 
Based on the submittals and meetings, the Great Park Board may select 
the preferred operator candidate to negotiate exclusively with the City. 

5. Exclusive Negotiation – After Selection 
The preferred operator candidate and the City will conduct exclusive 
negotiations to refine specific deal terms.  If agreement is achieved, 
the parties will formalize the terms through a management agreement 
to guide the operation of the Stadium.  This final documentation will 
be executed upon receipt of all prerequisite approvals. 

If agreement is not achieved the City may conduct exclusive 
negotiations with the second preferred operator candidate. 

https://pbsystem.planetbids.com/portal/15927/portal-home
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Key RFP/Q Dates 
 

August 2, 2021 – RFQ&P Released. 

August 15, 2021 at 11:59 pm – RSVP deadline for the optional Stadium 
tour on August 16, 2021 at 10:00 am. Please see page 22 for 
information on how to RSVP. 

August 16, 2021 at 10:00 am – Optional Stadium tour.  Please see page 
22 for information on how to RSVP. 

August 30, 2021 at 11:59 pm – RSVP deadline for the optional Stadium 
tour on August 31, 2021 at 2:00 pm.  Please see page 22 for information 
on how to RSVP. 

August 31, 2021 at 2:00 pm – Optional Stadium tour.  Please see page 
22 for information on how to RSVP. 

September 10, 2021 – Respondents are encouraged to submit any 
questions by this date. 

September 16, 2021 – Any questions not pertaining to submittal 
requirements / the RFP/Q process must be submitted by this date.  
Only questions pertaining to submittal requirements / the RFP/Q 
process will be addressed after this date. 

September 17, 2021 – Responses to questions submitted by 
September 10, 2021 will be addressed on or before this date.  General 
information may be added to the file share site at any time prior to this 
date.  Responses to questions pertaining to submittal requirements / 
the RFP/Q process may be posted to the file share site after this date.  

 

September 24, 2021 at 4:00 pm – The Qualification & Proposal Package 
must be submitted via the City’s PlanetBids / BidsOnline Portal by 4:00 
pm on Friday, September 24, 2021. 

October 2021 – Presentations to staff and consultants. 

October / November 2021 – Public presentations (if applicable) to the 
Community Services Commission, and subsequent submittal of Letter 
of Intent. 

November 2021 – Selection of Preferred Candidate. 

Exclusive Negotiation – After selection. 

 

 

 

 

 

 

 

 

 

https://pbsystem.planetbids.com/portal/15927/portal-home
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General Process Guidelines 
The City reserves all rights to stop the selection process, change the 
selection process, go outside of the selection process to select an 
operator, or not select an operator at any time. 

This RFQ/P and selection process does not constitute any type of offer 
and creates no contractual or other liability on the City Council or its 
representatives.  There is no guarantee that a management agreement 
will be consummated. 

The City Council reserves all rights with regard to this solicitation, 
including but not limited to the right to amend or modify this RFQ/P, 
reject all proposals, extend any dates, or to initiate negotiations with 
the next most preferred respondent if negotiations with the preferred 
respondent do not result in an agreement. 

The City Council at its sole discretion may decide to distribute none, 
some or all information discussed at the various meetings with 
prospective operators to other potential respondents.  Any distribution 
of such information will be to all qualified respondents. 

Should the City Council not receive qualified proposals of interest by a 
submittal deadline, it reserves the right to extend that deadline until 
qualified proposals of interest are received. 

One hard copy, as well as an electronic copy of all response materials 
on a USB / thumb drive should be submitted as part of the initial 
proposal phase.   

All response materials must be submitted via the City’s PlanetBids / 
BidsOnline Portal.  The deadline for submission of the Qualifications 
& Proposal Package is 4:00 pm on Friday, September 24, 2021.   

All materials submitted during any part of the selection process 
become the property of City.  The respondent may designate portions 
of its submittals which contain proprietary data as “CONFIDENTIAL”, 
but the City and its representatives cannot guarantee that it will be 
able to enforce such confidentiality. The City will comply with all 
applicable public records laws. 

The City and its representatives shall not be responsible for any costs 
and/or obligations incurred by and/or on behalf of a potential operator 
in preparing, submitting, or otherwise participating in any part this 
RFQ/P, the selection, documentation, or the general process in its 
entirety. 

The City reserves the right to request clarification or additional 
information from respondents. 

Information included in this RFQ/P is believed to be accurate, but 
should be independently verified by potential respondents prior to 
reliance upon. 

 

 

 

 

https://pbsystem.planetbids.com/portal/15927/portal-home
https://pbsystem.planetbids.com/portal/15927/portal-home
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Process Integrity Guidelines 
It shall be the policy of the City of Irvine to adhere to the following 
Process Integrity Guidelines during its selection of a potential operator 
pursuant to this RFQ/P. 

Each respondent is individually and solely responsible for ensuring 
compliance with the following specific Process Integrity Guidelines. 
This responsibility extends to the respondent’s employees, agents, 
consultants, lobbyists, affiliates, and all other parties or individuals 
engaged by respondent or otherwise acting in concert with respondent 
for purposes of developing or supporting the selection process. 

1. This policy shall be operative from release of this RFQ/P until 
such time as the City Council meeting at which the City Council awards 
or declines to award a management agreement. 

2. Collusive activities among respondents are expressly forbidden 
and may result in immediate disqualification of any involved parties. 

3. All communication related to the Request for Qualifications & 
Proposals with the City of Irvine must be directed to the City’s Contact 
(Wil Soholt of Kosmont Companies), whose contact information is 
provided on page 22. 

4. Notwithstanding the restrictions on communications set forth 
in Sections 2 and 3, nothing in this policy is intended to restrict or 
prohibit respondents from communicating with City staff and officials 
during an open and public City Council or Great Park Board meeting. 

5. Any and all information provided during any part of the RFQ/P, 
selection, or documentation process shall be factually correct. 

6. Respondents have been informed of this policy and will be 
required to provide written acknowledgement of receipt along with, or 
prior to, submittal of the Qualifications & Proposal Package. Any 
evidence which indicates a respondent has failed to comply with the 
Process Integrity Guidelines described herein may result in that 
respondent's disqualification. Any questions regarding the Process 
Integrity Guidelines shall be in writing and shall be transmitted by e-
mail to the City’s Contact (Wil Soholt of Kosmont Companies), whose 
contact information is provided on page 22. 
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VII. Qualifications & Proposal Package 
In general, respondents are encouraged to focus on quality and 
relevance of information over quantity of verbiage in preparing 
qualification and proposal packages.  The initial submittal shall include 
the following components: 

Relevant Experience 
A summary of current and previous experience operating similar 
facilities.  As appropriate, this information should include a facility 
description, facility uses and users, dates operated, operator role, role 
of current employees in the operation and any other key information 
desired including noteworthy operational successes. 

Transaction & Financial Data 
A summary of the proposed transaction structure with the City, and 
proposed City compensation. Include a description of the various 
forms of revenue expected to be generated by the use of the Stadium, 
maintenance obligations, and proposed capital improvements, if any.  
Preliminary financial projections including gross revenues, expenses, 
and City compensation for the proposed term of the agreement and 
parking assumptions / requirements should be provided.  

Project Approach   
A summary of the proposed approach to Stadium operation and uses, 
maximizing Stadium revenue, ensuring the Stadium is maintained in 
first-class condition, and maximizing community use and enjoyment of 
the Stadium. 

References 
A minimum of one financial/lending reference (name, title, entity, 
telephone number and relationship to respondent) that may be 
contacted with respect to current and past experience.  Additionally, a 
minimum of two public sector elected officials and/or executive staff 
involved in the previous facilities identified as examples of Relevant 
Experience (name, title, entity, telephone number and relationship). 

Legal Actions 
Provide a list and brief description of all relevant legal actions for the 
past ten years in which the respondent or entities in which he/she/it 
has had ownership interests or has been: a debtor in bankruptcy; or a 
defendant in a lawsuit for deficient performance under a contract; or 
a defendant in an administrative action for deficient performance 
related to a real estate project; or a defendant in any other related or 
relevant civil or criminal action. 

Other 
One hard copy should be provided, as well as an electronic copy of all 
response materials on a USB / thumb drive.  All response materials 
must be submitted in via the City’s Planet Bids / BidsOnline Portal by 
4:00 pm on Friday, September 24, 2021. Please include an 
acknowledgement and acceptance of the Process Integrity Guidelines.  
Additional pertinent information may be provided at the discretion of 
the respondent. A checklist to be completed and included in the 
submission follows. 

https://pbsystem.planetbids.com/portal/15927/portal-home
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Qualifications Package Checklist 
 

Relevant Experience 

� Summary of current and previous experience 
� Facility description(s) 
� Summary of facility use(s) / user(s) 
� Description of management role and duration 
� Any noteworthy operational successes 

Transaction & Financial Data 

� Summary of proposed compensation structure with the City 
� Summary of capability to fund necessary operating capital 
� Summary of proposed maintenance obligations, if any 
� Summary of proposed capital improvements, if any  
� Preliminary estimate of revenues, expenses, and City 

compensation 
� Parking assumptions / requirements 

 

Project Approach 

� Summary of approach and philosophy related to: 
� Stadium operation and use(s) 
� Stadium revenue 
� Facility maintenance 
� Maximizing community use and enjoyment 

 

 

 

References 

� One or more financial references and contact information 
� Two or more references and contact information for public 

sector elected officials and/or executive staff involved in the 
current and/or previous facilities identified in Relevant 
Experience 

Legal Actions 

� A list and brief description of all relevant legal actions within 
the past ten years 

Other 

� One hard copy of all materials submitted 
� One electronic copy of all materials submitted 
� Acknowledgement and acceptance of the Process Integrity 

Guidelines 
� This checklist, completed 
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VIII. Evaluation Criteria 
The following criteria will be used as the primary basis for evaluating 
operator responses throughout the selection process: 

• The alignment of the respondent’s proposal with the City’s 
goals regarding the operation of the Stadium: 

o Optimizing the use of the Stadium 
o Enhancing community access to and enjoyment of the 

Stadium 
o Maximizing City revenues from the Stadium in a 

sustainable manner 
o Ensuring the Stadium is operated and maintained as a 

first-class facility 
• The respondent’s financial capacity to operate the Stadium  
• Experience of key project team members in operating similar 

facilities. 
 
The order of presentation of the above criteria does not bear on the 
importance of each. 
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IX. Additional Information & Resources

City’s Contact 
For additional information please contact: 

Wil Soholt 
Senior Vice President 
Kosmont Companies 

 (310) 740-5681 
wsoholt@kosmont.com 

Stadium Tours 
Optional Stadium tours will be held on Monday, August 16th at 10:00 
am, and Tuesday, August 31st at 2:00 pm. No questions will be 
addressed during the tours.  To RSVP for a stadium tour, please e-mail 
Wil Soholt at wsoholt@kosmont.com by 11:59 pm prior to the day of 
the tour desired (i.e., by 11:59 pm on either Sunday, August 15th, or 
Monday, August 30th).  A tour will only occur if one or more parties 
RSVP in advance. 

The Stadium is located at: 
8272 Great Park Blvd 

Irvine, CA 92618 
 

A map is available here. 

Questions 
Questions should be submitted to the City’s Contact / Wil Soholt.  
Respondents are encouraged to ask questions to enhance and refine 
their responses.  Respondents are encouraged but not required to 

submit questions by September 10, 2021. Questions received on or 
before September 10, 2021, may be compiled and will responded to on 
or before September 17, 2021. Any questions not pertaining to 
submittal requirements / the RFP/Q process must be submitted by 
September 16, 2021. Only questions pertaining to submittal 
requirements / the RFP/Q process will be addressed after September 
16, 2021. 

File Share Site 
Additional documents, information, and materials are available for 
download to invited parties.  General information may be added to the 
file share site at any time on or before September 17, 2021.  Only 
parties that have requested access to the site will be notified if 
additional information is added.  For access, please submit a request 
to wsoholt@kosmont.com.  Invitations are typically provided within 
one business day.  Your invitation e-mail may be marked as clutter, 
spam, or junk mail by your e-mail service / program.  If so, please mark 
e-mail from sharefile.com as “not junk”, etc. to help ensure delivery of 
future notification e-mails. 

Information available for download as of the circulation of this RFQ/P 
includes: 

1. Great Park Sports Complex Permit Fees 
2. Great Park Sports Complex Field Allocation & Fee Policy 
3. City of Irvine Sponsorship & Advertisement Policy 
4. Stadium A/V Plan (Includes Building Floorplans) 
5. Proposed Concession Upgrades – Summary Equipment Plan 

mailto:wsoholt@kosmont.com
mailto:wsoholt@kosmont.com?subject=Stadium%20Tour
https://www.google.com/maps/place/Championship+Soccer+Stadium/@33.6736938,-117.7394837,18z/data=!4m5!3m4!1s0x80dcdd4ba50d6847:0x4b6a851d5cabf58e!8m2!3d33.6745412!4d-117.7398831
mailto:wsoholt@kosmont.com?subject=Access%20Request%20for%20Soccer%20Stadium%20File%20Share%20Site
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PlanetBids / BidsOnline Portal 
The City will accept responses to this RFQ/P via the City’s PlanetBids / 
BidsOnline Portal.  Respondents are encouraged to register with the 
online portal well in advance of the submission deadline to ensure any 
difficulties can be resolved prior to the submission deadline.  
Respondents are also encouraged to upload response packages to the 
online portal in advance of the submission deadline to ensure any 
difficulties can be resolved prior to the submission deadline. 

Respondents can access the registration page via the link above, or 
through the steps below. 

1. Visit the City of Irvine website, Purchasing page, at 
http://www.cityofirvine.org/purchasing 

2. Click on the “Supplier Registration and Bid Opportunities” link, and 
review the information about our online system 

3. Click on the “BidsOnline” link 

4. Click on the “New Vendor Registration” button 

5. Complete the electronic supplier registration process including 
selecting Category Code(s) describing the goods and/or services you 
provide 

6. Check for current bid and RFP opportunities by clicking on the “Bid 
Opportunities” link 

In order to complete the registration process, respondents will need to 
provide a business name, an e-mail, and a tax ID number. 

 

 

If a respondent has an old account that needs to be updated, 
respondents can contact PlanetBids at (818) 992-1771 or submit a 
support ticket at https://solutions.planetbids.com/support/. 

General Submittal Information 

• Response packages may be submitted at any time prior to the 
deadline 

• Submitted response packages may be withdrawn and 
resubmitted at any time prior to the deadline 

• Response packages cannot be viewed by City staff until the 
close date and time 
 

Proposal Document Files 

The respondent package must be in one / a single file. The proposal 
must include proposed compensation.  The response package title / file 
name shall be your firm’s name. Do not exceed 20 characters / 
abbreviate your firm’s name if necessary.  Do not use symbols such as 
“&” as your file may not load correctly. 

Technical Support 

In the event you encounter technical difficulties during the uploading 
process, please contact the Planet Bids, BidsOnline system team via e-
mail at support@planetbids.com or via telephone at (818) 992-1771 
ext. 0 (Monday - Friday from 8 am to 5 pm PT). 

https://pbsystem.planetbids.com/portal/15927/portal-home
https://pbsystem.planetbids.com/portal/15927/portal-home
http://www.cityofirvine.org/purchasing
https://www.cityofirvine.org/purchasing/supplier-registration-and-bid-opportunities
https://pbsystem.planetbids.com/portal/15927/portal-home
https://pbsystem.planetbids.com/portal/15927/vp/vp-prereg
https://solutions.planetbids.com/support/
mailto:support@planetbids.com
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