
 
 

LOOK HOW WE HAVE GROWN! 
by Rob Denkhaus, Nature Center Manager 

 
 

lsewhere in this newsletter, you can  read about two new part-time naturalists who have 

joined the Nature Center’s team. While filling these two vacancies provides extra support 

for the education staff, we still have three full-time vacancies after the departure of Refuge 

Technicians Nic Martinez and Nick Griffin and Education Naturalist Elizabeth Bittner. The three 

vacancies, while certainly putting a strain on remaining staff, prompted me to look back at 

staffing levels over the past 20 years. 

 

When I first came to the Refuge in 1997, seven full-time staff members and three part-timers 

worked here. Refuge management staff consisted of a natural resource manager and a refuge 
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Rob Denkhaus, Suzanne Tuttle, and Wayne Clark (L-R), half of the full-time staff on the 
Cross Timbers Trail in 1999. FWNC&R Staff Photo. 



tech. The education staff was 

comprised of two naturalists and 

an assistant naturalist, with a 

seasonal naturalist helping in the 

summer. Looking back on those 

times, it is hard to believe that we 

were able to accomplish so much. 

 

In the early- to mid-2000s, the 

Nature Center became the 

beneficiary of several highly 

experienced Zoo employees 

nearing retirement who came to 

work at the Nature Center. These 

individuals were happily welcomed and assisted Refuge staff with exhibit construction, 

programming, and resource management projects. 

 

In 2006, with implementation of the entry gate fee, we added another full-time and three part-

time staff members solely to staff the gate operation. 2007 saw another big jump in staffing 

when three maintenance workers were added to the resource management team. This may 

have been the most significant staffing increase in Refuge history as these positions greatly 

expanded the staff’s ability to tackle more and larger projects. 

 

The following year, 2008, was the beginning of our summer intern program, which has averaged 

three interns annually for the past 11 years. These young professionals have allowed us to 

expand our programs and projects far beyond our previous capacity. 

 

The economic downturn in 2009 led to a reduction in staff by two positions, but in 2011 and 

2012, two additional part-time naturalist positions were added to the education staff, providing 

additional coverage throughout the week. 

 

Finally, in 2017, two of the part-time gate staff positions were converted to full time, and a full-

time administrative assistant position was created to assist with operations at the Hardwicke 

A small staff means you may have to help outside your normal job 
description. Here, Customer Service Supervisor Anne Hamman assists 

with a prescribed burn in 2005. FWNC&R Staff Photo. 



Interpretive Center. This leaves us with a current 

staffing level of four full-time staff for resource 

management, three full-time education staff, plus 

three year-round part-time educators, three full-time 

administrative staff, two full-time and one part-time 

gate staff, and three summer interns. 

 

In the past 20 years, Refuge staff has grown from a 

total of five to 12 full-time employees and five to 

seven part-time staff. This growth has been fostered 

by increasing support from the City of Fort Worth and 

the Friends of the Nature Center as well as continued 

increased visitation and has allowed us the opportunity to offer more programs, both in quantity 

and quality, and to improve our stewardship of the 3,621 acres that comprise the Refuge. 

 

We hope the next issue of Bluestem News will introduce you to three new employees who have 

been recruited to fill our existing vacancies. I am positive that all will be highly talented 

individuals and great assets to the Refuge team. 

Michael Perez started as an assistant naturalist, 
later became an education naturalist, and is now 

education manager. FWNC&R Staff Photo. 


