[image: A logo with blue and black letters

AI-generated content may be incorrect.]

2025 Conference Agenda

October 16, 2025
Day 1

7:30 – 8:30
Continental Breakfast

8:15 – 8:30am
Introduction
· Andrew Craig, President/CEO – Introduction to new tools and plans 
8:30- 9:30
General Session 
Legislative and Regulatory Achievements and Plans
· French Hill, Chairman, Financial Institutions Committee 
Moderated By: 
· Patrick J. Kennedy, Jr. – Kennedy Sutherland, LLP 
· William "Dub" Sutherland - Kennedy Sutherland LLP
9:40 -10:50
General Session
Post BBB Tax Guidance for Sub S and Community Banks 
· Paul Sirek- Eide Bailly
· Kathy Herbig – Cherry Bekaert
· Kristin Flatt - Crowe
· Jessica Ambrose – Eide Bailly
11:00 – 11:50
General Session
NBID, LLC – Innovation in Community Bank Deposit Management and Sourcing
· Paolo Bertolotti – ModernFi 
· Moderated by: Patrick J. Kennedy, Jr.




12:00 -1:00 
Lunch
State Banks – Possibilities for the Future
· Trey Maust, Executive Chairman, Lewis & Clark Bank
1:15 – 2:05 
General Session
Emerging Asset Management Strategies 
· Will Davis - KSD

2:10 – 3:10
General Session
Investment Portfolio Strategies for Subchapter S Banks
· Terry Robertson – Raymond James
· Dan Stimpson – Stifel

3:15- 4:05
General Session
Mergers and Acquisitions Sub S Banks
· Patrick Kennedy III – Kennedy Sutherland, LLP
· Kathy Herbig – Cherry Bekaert

4:15- 5:05
General Session
Succession Planning for Subchapter S Banks
· Patrick Kennedy III – Kennedy Sutherland, LLP
· Ken Derks – NFP, An Aon Company

5:05-5:15
Wrap Up

5:30- 6:30
Cocktail Reception





October 17, 2024
Day 2

7:30 – 8:30
Continental Breakfast

8:00-8:50
General Session
Community Bank Innovation: 2025 and beyond
· Ian Moloney – Head of Policy and Regulatory Affairs – American Fintech Council
· Dub Sutherland – Kennedy Sutherland LLP
· Patrick Kennedy, Jr. – Kennedy Sutherland LLP

9:00- 10:00 
General Session
Accounting Guidance for Sub S and Community Banks
· Charlie Shannon -Baker Tilley
· Harrison Powers - CLA
· Gary Smith - Eide Bailly

10:10 – 11:00 
General Session
ESOPS, SARS, and other Comp Strategies for Sub S Banks
· Alex Eads- Krieg Devault 

11:00 – 11:50 
General Session
Estate Planning for Sub S Bank Owners
·  Patrick Kennedy, III.- Kennedy Sutherland, LLP



11:50 – 12:00
Wrap Up
· Patrick J. Kennedy, Jr. – Kennedy Sutherland LLP

Please note that adjustments may be made to the above agenda
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