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BYLAWS 
of the Government Affairs Committee 

of the Greater Boerne Chamber of Commerce 
 

These bylaws, enacted this 11th day of July 2018, by the Government Affairs Committee 
of the Greater Boerne Chamber of Commerce (“GAC”), constitute the rules of order and code of 
conduct adopted for the regulation and management of the affairs of the organization. 

 
ARTICLE I  

INTRODUCTION 
 

1.1 Mission Statement. The GAC is standing committee of the Greater Boerne Chamber 
of Commerce and exists to serve the membership of the Greater Boerne Chamber of 
Commerce, the Greater Kendall County Business Community and community at-large through 
advocacy, education and connection efforts in State and National government. 

 
1.2 Goals of GAC.  In collaboration with and subject to guidance from the Greater Boerne 
Chamber of Commerce Board of Directors, the GAC will: 

 
ADVOCATE. Act as a pro-business voice for the economic growth and development of 
our region’s business community. 
 
EDUCATE. Create environments that empower the business community and our state and 
national leaders to make informed decisions on governmental issues. 
 
CONNECT. Provide members and elected officials opportunities to network and build 
relationships. 

 
ARTICLE II  

MEMBERSHIP 
 

2.1 Committee Membership Criteria.  Committee members are selected based on unique 
experience, education, insight or relationships that will materially assist in attaining the 
GAC’s goals.  In addition to possessing one or more of these mission central 
characteristics, member of the GAC must also satisfy the following requirements: 

 
a. Be a member in good standing with the Greater Boerne Chamber of Commerce; 

 
b. Complete the application and interview process for Committee or Council 

membership; 
 

c. Agree to and abide by the code of conduct and confidentiality requirements of the 
GAC; 

 
d. Represent the Chamber and GAC with integrity; 
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e. Take responsibility for GAC objectives and personal assignments 
 

f. Treat fellow committee members, Chamber members, guests and governmental 
representatives with respect; 

 
g. Adhere to GAC’s mission and guiding principles, even in the most controversial of 

circumstances; 
 

h. Attend monthly meetings (with no more than two unexcused absences per year); and  
 

i. Participate in scheduled GAC and Chamber events. 
2.2 Removal of Members. Any GAC committee member may be removed at the discretion 
of either, the Greater Boerne Chamber of Commerce’s Board of Directors or the GAC Chair 
with prior approval from the Greater Boerne Chamber of Commerce’s Board of Directors. 
 
2.3 Resignation of Members. Any committee member may resign at any time by giving 
written notice to the GAC. The acceptance of such resignation shall not be necessary to make it 
effective. The resignation of any member shall be effective at the time specified within the 
written notice, unless another, earlier, date is designated by the Greater Boerne Chamber of 
Commerce’s Board of Directors. 
 

ARTICLE III  
COMMITTEE 

 
3.1 General Powers. The business and affairs of the GAC shall be managed, and all powers 
granted in these bylaws shall be exercised, by or under the direction of the Greater Boerne 
Chamber of Commerce’s Board of Directors.  Unless otherwise designated in writing, the 
Greater Boerne Chamber of Commerce’s Board of Directors will be represented on the GAC 
by its Chair or Co Chairs. The management of the day-to-day operations of the GAC will be 
handled by a staff representative of the Greater Boerne Chamber of Commerce. 

 
3.2 Composition. The GAC shall consist of up to fifteen (15) committee members. Each 
shall serve without compensation. 

 
3.3 Qualifications and Term of Office. Each committee member must be a member in 
good standing and satisfy the criteria in Section 2.1 above.  Each committee member will hold 
office for a term of two (2) years or, unless such member is removed or resigns, until a successor 
is elected and takes office. 

 
3.4 Vacancies; Appointment of Committee Members. Whenever there is a vacancy on 
the GAC, whether due to the expiration of a term of office or the resignation or removal of a 
member, the Chair/Co-Chairs shall nominate one or more current Chamber members who meet 
the criteria of Section 2.1 to fill a vacancy at the next regularly scheduled Meeting. Any 
committee member may also move to appoint a qualified nominee at that meeting. If seconded, 
the committee shall vote on the motion by secret ballot.  A nominee approved by an affirmative 
vote of a majority of the committee members shall be the presumptive nominee; subject to 
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interview and final approval by the Greater Boerne Chamber of Commerce Board of Directors.  
Upon final its final approval, the nominee shall become a committee member.  If the 
presumptive nominee not approved, the committee shall again submit nominee and continue 
the process as set forth above until a presumptive nominee is approved by the Board. 

 
3.5 Removal of Committee Members. Any committee member, except the Chair or Co 
Chairs may be removed from the GAC for any reason by a majority vote of the remaining 
committee members. Removal of any Chair shall be at the discretion of the Greater Boerne 
Chamber of Commerce Board of Directors.  Any committee member absent from three (3) 
consecutive Committee meetings shall be considered as having tendered his or her resignation, 
effective on the third unexcused absence.   Such a committee member may only be reinstated, 
if at all, upon a showing of good reason to and approval by the Greater Boerne Chamber of 
Commerce Board of Directors. 

 
ARTICLE IV  
MEETINGS 

 
4.1 Committee Meetings. The GAC shall meet periodically, at a place and time to be 
announced by the Chair/Co-Chairs. Committee members may vote at meetings by proxy. Any 
action authorized by law or by these bylaws, may be taken without a meeting of the 
Council/Committee, if consent in writing, setting forth the action so taken, is signed by all 
committee members entitled to vote, and filed as minutes. 

4.1.1 The GAC may take any action authorized by law or by these Bylaws by electronic 
voting, including electronic polls, emails or other means (“e-mail”).  

4.1.2 Presence in person or by proxy of a majority of the Council/Committee Members 
shall constitute a quorum. 

4.2 Membership-at-Large Meetings. Meetings of the members of the Greater Boerne 
Chamber of Commerce may be held from time to time at a place and time to be announced by the 
Chair/Co-Chairs. These meetings are open to any Chamber member interested in the GAC. 

 
4.3 Special Meetings. The Chair/Co-Chair may call Special Meetings by providing all 
committee members three days’ advance notice of the time and location of the Special Meeting. 
 
4.4 Sub-Committee Meetings. Sub-Committee Meetings will occur as deemed necessary by 
each Sub-Committee Chair. The highest effort will be made to accommodate day, time, and 
location preferences and needs of Sub-Committee Members. 
 

ARTICLE V  
OFFICERS 

 
5.1 Chair or Co-Chair. A committee member must serve at least one full year on the GAC 
to be eligible to serve as Chair/Co-chair. The Chair/Co-chair shall preside over all meetings of 
the committee. The Chair/Co-chair shall have general and active management of the business 
of the GAC and shall see that all orders and resolutions of the committee are carried to effect. 
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The Chair/Co-Chairs shall serve for a term of two (2) years. Whenever the term of a Chair/Co-
Chair will expire, the Greater Boerne Chamber of Commerce Board of Directors shall elect or 
re-elect the Chair/Co-Chairs for the upcoming term at the last regularly scheduled Board 
meeting of the preceding calendar year by nomination and a majority vote. 

5.2 Officers.   The committee may, by nomination, second and a majority vote, elect such 
officers as are necessary to give effect to the mission and goals set forth herein.  Each such 
Officer, if any, shall serve a one-year term and be subject to removal upon a majority vote of 
the committee members.  Officer duties shall be limited to those approved in writing by the 
Greater Boerne Chamber of Commerce Board of Directors. 

 
5.3 Sub-Committee Chairs. The Sub-Committee Chairs shall report the activities of their 
respective Sub-Committee(s) at each regular GAC meeting. Sub-Committee Chairs shall 
coordinate with the Chair/Co-Chairs and a staff representative of the Greater Boerne Chamber 
of Commerce regarding events and administrative matters related to their Sub-Committee. 

 
ARTICLE VI 

SUB-COMMITTEES 
6.1 General Provisions. Sub-Committees shall exist to further the goals of GAC. Each Sub- 
Committee shall be headed by a Sub-Committee Chair. The number of Sub-Committee 
Members on each Sub-Committee shall be determined, or modified as needed, on a case-by-
case basis by the committee. 

 
6.2 Qualifications of Sub-Committee Chairs. Sub-Committee Chairs shall be members 
in good standing of the Greater Boerne Chamber of Commerce and currently serving on the 
GAC. 

 
6.3 Appointment of Sub-Committee Chairs. The committee will nominate Sub- 
Committee Chairs as needed throughout the year. Any committee member may nominate any 
other committee member or himself or herself to serve as Sub-Committee Chair for a particular 
Sub-Committee. After nominations and opportunity for discussion, any committee member may 
make a motion to appoint a Sub-Committee Chair. Upon being seconded, a motion to appoint a 
Sub-Committee Chair shall pass by the affirmative vote of a majority of committee members 
present and voting. 

 
ARTICLE VII 

MISCELLANEOUS 
 

7.1 Indemnity. Greater Boerne Chamber of Commerce hereby indemnifies each member of 
the GAC against claims, fees, expenses and liabilities reasonably incurred in connection with 
any action, suit or proceedings in which the committee member, officer, or Chair is involved or 
made a party by reason of being, or having been such, whether the individual is wholly 
successful on the merits or otherwise.  The Greater Boerne Chamber of Commerce may 
indemnify each such person notwithstanding an adjudication of negligence or misconduct if, in 
the judgment of the Board of Directors, the person acted in good faith and reasonably believed 
that his/her conduct was in the best interests of the Chamber, and, in the case of any criminal 
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proceedings, reasonably believed that his/her conduct was not unlawful.  Such indemnification 
shall be limited to reasonable expenses only, and not judgments, fines, etc., where the action 
against the staff member, officer or director was by or in the right of the Greater Boerne Chamber 
of Commerce.  The foregoing right of indemnification shall not be exclusive of the rights to 
which any officer, member or Chair may be entitled as matter of law and shall include 
reimbursement of any amount and excess paid or incurred in settling any action, suit or 
proceedings when such settlement has been approved by the Board.  Subject to Board approval, 
such reimbursement may be made as costs, including attorneys’ fees and associated expenses, 
are incurred. 
 
7.2 Limitations. GAC shall only use its funds to accomplish the objectives and purposes 
specified in these bylaws and no part of the net earnings, gains, or assets of GAC shall inure to 
the benefit of, or be distributable as any undue inurement to any individual, committee member, 
Sub-Committee Member, Officer, or other private individual or organization. The organization 
is authorized and empowered to pay reasonable fees for products and services consistent with 
the limitations set forth in these bylaws, the Greater Boerne Chamber of Commerce Bylaws, or 
other applicable law.  

 
7.3 No Self-Dealing. It shall be the policy of this group not to engage in any act which 
would constitute self-dealing as defined by the Internal Revenue Code. 

 
ARTICLE VIII  

AMENDMENT OF BYLAWS 
 
8.1 Amendment of Bylaws. These bylaws may be amended, altered, added to, or repealed, 
and new bylaws may be adopted, by the affirmative vote of a two-thirds (2/3) majority of the 
Board of Directors for the Greater Boerne Chamber of Commerce. 
 

CERTIFICATE 

The foregoing bylaws consist of five (5) pages.  These bylaws were APPROVED and ADOPTED 
by the Greater Boerne Chamber of Commerce Board of Directors by resolution dated July 10, 
2018.  
 
IN WITNESS WHEREOF, I have hereunto set my hand, effective this 10th day of July 2018. 
 
 
 

SUSAN ALLEN, BOARD CHAIR, GREATER 
BOERNE CHAMBER OF COMMERCE 

 
 
 

JACQUES DUBOSE, SECRETARY, GREATER 
BOERNE CHAMBER OF COMMERCE 


