
 

 

Turnover Rates on the Rise 
 
Turnover is on the rise, averaging 22 percent as shown by the MRA 2019 Turnover report.  The 
data also reveals a steady upward trend in turnover for which employers need to prepare.  
 
One of the largest expenses for any organization is salaries and benefits. When employees 
leave a company, voluntarily or involuntarily, there are additional costs associated with 
replacing them. The MRA 2019 Turnover survey was conducted to understand the average 
turnover rates and reasons for separating from an employer.  Findings from the survey results 
can help employers make changes now, before turnover impacts their organization even 
further. 
 
The MRA 2019 Turnover Survey provides details on the average turnover rates for four major 
employee groups: Executive; Managerial & Professional; Office & Technical; and Production, 
Maintenance, Service & Trades workers. The two employee groups showing the highest 
turnover are Production, Maintenance, Service & Trades at 28.0 percent, and Office & Technical 
work groups at 19.2 percent.   
 
One area of continuing concern is that turnover is climbing at a steady pace as the survey’s five 
year trend shows across all major employee groups. The highest increase is in the Production, 
Maintenance, Service & Trades group jumping from 26.1 to 28.0 percent.  
 
Another significant trend identified in the MRA survey is that the largest percentage of 
employees that left had been with the organization for less than one year. With the high cost to 
recruit and hire an employee, it is an even greater blow when they leave within the first year.  
 
Knowing why an employee leaves their company can be useful information to reduce overall 
turnover.  The largest group to depart voluntarily was in the Office & Technical group (72 
percent). Of executives who leave an organization, 42 percent leave involuntarily. Survey data 
shows that employees are leaving for a similar job at another company, the opportunity for a 
career change, and retirement. Employers continue to cite performance issues as the top 
reason for involuntary turnover.  
 
MRA’s top recommendations to reduce turnover include: 

• A comprehensive on-boarding program 
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• Continuous training and development for supervisors, managers and other leaders who 
have the biggest impact on whether an employee stays with an organization 

• Coaching for skill and career development 

• An environment which provides work-life balance 

• Competitive pay and benefits 

• Retention and/or stay bonuses 

• Benefits which appeal to multiple generations … from student loan repayment to 
retirement savings 

In today’s labor market, employers must be flexible and creative to meet the individual needs 
of employees. Employers should strive to create a culture that builds morale, motivating 
employees to greater productivity and increased engagement. Striking just the right balance 
will create an engaged workforce to help the organization achieve its strategic goals, as well as 
reduce turnover. 

Source: Pat Staaden, Chief Operating Officer, MRA—The Management Association 

 


