The Village of Bald Head Island

Date: March 24, 2022

To:  Alan Briggs, BHA Board President
Carol Collins, BHA Interim Executive Director
Fran Pagliaro, ARC Coordinator

From: Chris McCall, Village Manager W

Cc:  Peter Quinn, Mayor

Re:  Proposed Village ADA Beach Access Project Description & Supplemental Information

As requested, the information below is being provided to the BHA Board and Association
Membership to describe the proposed ADA Beach Access project to include the scope of work,
purpose & need, and to offer additional supplemental information specific to the project. The
supplemental information includes; (1) the proposed site plan, (2) side profile/elevation detail,
(3) landscape plan for post-construction remediation, and local ordinance requirements that meet
NC Division of Coastal Management (“DCM”) design standards for permitting of beach
accesses. Of importance to note is the Village’s local ordinances that are written to meet state
DCM design standards that are intended to protect the dune system which promotes the
protection of public & private infrastructure landward of the dune system while providing public
beach access. What the Village is proposing is consistent with ALL existing Village public
beach access locations that have been previously permitted by DCM, constructed, and
maintained throughout the last several decades.

The primary objective of the proposed beach access is to offer ADA beach accessibility to the
public with the construction of an access that meets ADA accessible requirements with design
clements incorporated to minimize the slope while maximizing the run of the walkway up,
across, and over the frontal dune system (approximately 5’ feet above the existing dune profile at
9’ feet above sea level).

The project will provide access to all visitors and homeowners alike while also adding parking
and an access point for those with special needs the ability to safely traverse the dunes to enjoy
the beach. The ADA access will enhance our existing inventory of public beach access locations
along west, south, and east beaches with more opportunities to take advantage of fishing,
swimming, shell hunting, and building of sandcastles along the water’s edge. There is currently
limited parking and/or beach access ramps/walkways designated and designed for those with
special needs.
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The proposed site was selected after assessing several other existing public beach access
locations along south beach and east beach. Other locations considered inciuded assessing the
site-specific conditions at the Village’s existing emergency 911 beach accesses. After
conducting site visits to these other locations and taking into consideration numerous variables to
include existing single-family residential development in/and around the location, the
practicability of special needs access with significant distances from a viable parking location to
the beach, and the size of the dune system in length, width, and height, it was determined that the
site proposed was the best site suited for a future ADA access. Important to note is that the site
assessments referenced and work on this effort concluded with Council’s approval in moving
forward with the purchase of Lot 1319 in December 2019. Included for reference are visuals of
the other sites that were considered as part of the process.

With respect to public parking at existing public beach accesses the Village has observed the
need for additional parking with many golf carts currently parking off the edge of the road
(sometimes on the paved public road), within the medians, and in other areas that are on private
property and on occasion have created situations whereby emergency response access has been
blocked for access by Public Safety apparatus. With the island approximately 55-60% built-out,
the long-term need for increase for public beach access (as referenced in the Vision 2025
document} will also require the need for additional parking areas to meet island build-out. As an
example, the current parking space available at public beach access #42 located at East Beach
consistently is full with overflow of golf carts illegally parked extending along Southeast Beach
Drive and routinely encroaching within the Village’s public right-of-way leading in-and-out of
Middle Island. Not only does this present an issue for Public Safety from an emergency
response need, but it also has law enforcement consequences that sometimes include the issuance
of a civil citation for illegally parking. Attached is a site assessment of access #42 showing the
above referenced conditions with existing parking in April 2017. Important to note as referenced
at the most recent BHA Annual Membership meeting by Mayor Quinn of a future beach access
and parking survey that is planned for this season to further identify the need to address these
situations for the long-term island build-out.

While the Village has continued to work on this effort in obtaining the various approvals with the
ARC, BHA Board, and Association Membership specific to this site as far back as 2018, the
Village has submitted on two occasions requests to the State for extensions to the DCM
Waterfront Access Grant it received back in October 2019 and most recently was approved for
the likely final extension through the fall of 2022 so it is hopeful that the Village can receive the
approvals and continue to move forward on completion of this much needed project. An
emphasis in receiving the DCM grant was based on the proposed project being built to provide
ADA access.

As always, if you have any questions about the above referenced and/or the supplemental
information provided prior to the BHA Board meeting please do not hesitate to contact us on the
matter.
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DCM/CAMA
Beach Accesses:




Village Code of Ordinances: Dunes Protection — Beach Accesses




Example of not adequately maintaining beach accesses as primary dune growth occurs over time...
Beach accesses/boardwalks offer public access to the beach and if property maintained allow for continued
growth of the dune system.
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