
Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt 
ut labore et dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam et justo duo 
dolores et ea rebum.

This interact ive workshop will explore the benefits of a school leader ut i l izing a coach approach with staff. Coaching skills help administ rators move from a posit ion of direct ing to 
developing others to become able to independent ly funct ion and be mot ivated towards posit ive results. We will explore what it  means to be ?coach like? to facil i tate the likelihood of 
staff accept ing responsibil i t y and taking act ions for improved outcomes. Concrete st rategies and shifts in approaches will be provided.

Presenter : Maureen Stone, Ed.D.

Audience: Dist rict  and Building Level Administ rators, Inst ruct ional Coaches, and Leadership Coaches

Date & Time: Tuesday, October 27, 2026 from 8:00 am - 9:00 am 

  Leader as Coach: Accountability and Improved Outcomes

Leadership in Practice: A K-12 Leadership Learning Series
The Center for Professional Development and Education Reform at the Warner School of Education is pleased to offer a series of short, 

virtual professional learning sessions designed for building and district leaders. Sessions are open to current and aspiring leaders.
No cost , but registrat ion is required.

Register Now

We'll explore the pract ical side of human-centered design: How do you create the st ructures, rout ines, and condit ions that make co-design sustainable, not just  a one-t ime event? 
What leadership mindsets and skills are required to move from intent ion to implementat ion? And how does all of this connect to the ongoing work and momentum of NY Inspires?

Presenter : Kathy Graupman

Audience: Administ rators and Teachers

Date & Time: Thursday, November 19, 2026 from 8:00 am - 9:00 am 

  Designing WITH not FOR: Leading Human-Centered Design

Register Now

How do we develop a culture of inquiry? What teams do we have in place to review and analyze data and monitor student progress? This session will explore the important role of 
leaders in using data to inform inst ruct ional pract ice. Topics will range from how to build a data culture, data and assessment li teracy, ethical decision making and cultural 
competence in the data process, and assessing teacher capacit y in planning for professional learning.

Presenter : Deborah Baker, Ph.D.

Audience: Building and Dist rict  Administ rators and Inst ruct ional Leaders

Date & Time: Tuesday, December 15, 2026 from 12:00 pm - 1:00 pm

  Building and Supporting a Culture of Data Use

Register Now

This session will help leaders develop representat ive, cross-funct ional leadership teams that dist ribute decision-making, elevate diverse voices, and advance equit y, student 
well-being, and school improvement . Using data-driven planning, clear team st ructures, and shared accountabili t y, schools will empower educators, families, students, and mental 
health professionals to lead st rategic priorit ies. This session will st rengthen leadership capacit y, improve collaborat ion, and create sustainable systems that drive cont inuous 
improvement .

Presenter : Brandy Reeves

Audience: Principals, Assistant Principals, and Teacher Leaders

Date & Time: Tuesday, January 26, 2027 from 3:00 pm - 4:00 pm

  High Performing Teams: Getting the Most out of Your Team and Sharing in the Work of Leadership

Register Now

Move beyond creat ing a st rategic plan to building the systems that bring it  to li fe. This session explores how to align leadership st ructures, implement meaningful rout ines, and 
sustain dist rict  priorit ies over t ime. Part icipants will examine common barriers to implementat ion, avoid init iat ive overload, and ident ify pract ical st rategies that keep st rategic work 
focused, aligned, and impact ful.

Presenter : Christopher Barnard

Audience: Dist rict  and Building Level Administ rators

Date & Time: Wednesday, February 24, 2027 from 12:00 pm - 1:00 pm

  From Vision to Action: Building Systems That Last - Mission, Vision, and Continuous Improvement

Register Now

Learn how, over f ive years, one middle school designed and implemented a grassroots, building-wide SEL curriculum that st rengthened relat ionships, increased student 
connectedness, improved school climate, and fostered a greater sense of belonging for both students and staff. Part icipants will leave with pract ical st rategies for creat ing sustainable 
systems that are t rauma-informed, culturally responsive, and embed SEL into the daily st ructure of the school day.

Presenter : Betsy Paddock, Ed.D.

Audience: Middle School/ Jr. High Building Level Leaders, Directors of Mental Health, and Building Level Administ rators

Date & Time: Thursday, March 11, 2027 from 3:00 pm - 4:00 pm

  Creating and Implementing a Building-wide Social-Emotional Learning Curriculum for Middle School Students

Register Now

This session focuses on a program is designed to engage and use varied partners (administ rators, teacher leaders, teachers, staff, caregivers, communit y liaisons, etc.) to determine a 
need, design a change init iat ive, and implement the change with f idelit y. It  is important to note that this will focus on resources to use to prevent the change process from moving in a 
negat ive direct ion (i.e., using bargaining unit  cont racts/ leaders, research, and understanding the people/focus of the group members/school.

Presenter : Michelle Cramer

Audience: Building and Dist rict  Level Administ rators and Teacher Leaders

Date & Time: Wednesday, April 21, 2027 from 12:00 pm - 1:00 pm

  Engaging All Partners in Change

Register Now

Strengths based leadership, grounded in posit ive psychology, shifts focus from f ixing problems to developing what helps educators thrive. Because relat ionships drive learning, 
leaders play a crucial role in shaping school culture. This session int roduces three pract ical tools? character st rengths, st rengths overuse/underuse, and st rengths spot t ing? to boost 
engagement , confidence, and professional growth.

Presenter : Carolyn Rabidoux and Heidi Kaufman

Audience: Building and Dist rict  Level Administ rators and Administ rat ive Coaches

Date & Time: Tuesday, May 18, 2027 from 3:00 pm - 4:00 pm

  Strengths-Based Leadership Through the Lens of Positive Psychology: Practical, Evidence-based Tools to Enhance Your Leadership Style 

Register Now

https://rochester.zoom.us/meeting/register/vcTuq8ILRx-n2ja4xPws7g#/registration
https://rochester.zoom.us/meeting/register/rvaZXwoBQcWbsEbateS_JA
https://rochester.zoom.us/meeting/register/o8ob2Qs4SOqNlsvx2K0OFQ
https://rochester.zoom.us/meeting/register/cfOuH0KfRNyGe6EbOkFNvQ#/registration
https://rochester.zoom.us/meeting/register/75kZGUkiQJiY9Oc7KV72Bg
https://rochester.zoom.us/meeting/register/EBr04CRJQNCmFaMBxVhSMg
https://rochester.zoom.us/meeting/register/G7u0Kh-DRBqYuA2yf9aLxQ
https://rochester.zoom.us/meeting/register/lN9wFUDZSd69YE6sXvpEZQ

	Leadership Development Series
	Page 1


