= -

UNION
&( )\ CONGREGATIONAL
CHURCH

L/, United Church of Christ

Loving God. Loving Neiﬂhbor Buildinﬂ Community.

Annual Meeting Agenda
June 14, 2026, 11am, in the Assembly Room and on Zoom

Agenda
e Approval of 2026-27 Missional Priorities

Election of Governing Board Officers and Members
o Jenny Hand — Secretary — two-year term
o Barbara Ross — At Large — one-year term
o Rob Middleton, At Large — two-year term
o Kevin Shaw — At Large — two-year term
o Joaquin Cespedes — Youth Representative
Election of Leadership Discernment Committee Members
o Alison Beringer — three-year term
o Marcie Wallace — one year extension
o Armen Khachaturian — one year extension
Adoption of 2026-27 Annual Budget
Review of Five-Year Plan
Approval of Capital Campaign

Congregational Motion
Recognizing the need to renovate and modernize the church building and sanctuary to make them
more welcoming, accessible and flexible, the congregation:
« endorses project objectives to install the HVAC system; improve accessibility throughout the
building, including programming spaces, restrooms, and stairways; renew the sanctuary;
install new staff offices, elevator, and mechanical lift; and improve exterior accessibility;
« approves initiating a Capital Campaign with a goal of raising at least $1,500,000; and,
« authorizes the Governing Board to borrow from church reserve funds in amounts not to
exceed documented commitments for campaign pledges, grants, the sale of the P2 lot, and/or
energy incentives until these commitments are fulfilled.

Funds borrowed from church reserves would be used to develop architectural designs and drawings
and address other building renewal and capital campaign needs, including the creation of interim
workspaces, in advance of the construction phase planned for spring/summer 2027. There are
several potential sources of funds for the project besides the capital campaign. We expect to have
greater clarity about sources and scale of these funds by fall 2026. No church reserve funds above
this authorization will be used for the project without congregational approval.

Submitted by: Christine Brown, Moderator and Barbara Ross, Secretary
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