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By Travis Grimler
Echo Journal

Some big-box stores 
where people turn to 
for their Christmas tree 
needs are coming up 
empty-handed this year, 
but those who get their 
Tannenbaums from 
local suppliers have no 
shortage of Christmas 
spirit.

Helen Amundson 
got involved in selling 
Christmas trees when 
she bought her property 

on 12th Street, east of 
Barclay Town Hall near 
Pine River. The previous 

owners sold Christmas 
trees. When they left, 
they also left some cut 

trees. Rather than go to 
waste, Amundson sold 
them, and she’s kept 
selling them for the past 
20 years.

Though she tradition-
ally sees a lot of the 
same faces year after 
year, this year there 
have been many new 
customers. For the sake 
of safety, she even had 
to turn down some cus-
tomers who came in the 
middle of deer hunting 
season.

“It seems like they 
really like going back 
with kids and dogs and 
playing back there,” 

A gnome surprise for Pequot Lakes

Dan Determan / Echo Journal
Charlotte Fore, 5 1/2, tries her hand at roasting marshmallows at the Holiday at the Dam event in Crosslake on Saturday. See more photos on Page 13.

By Travis Grimler
Echo Journal

After 46 years with 
the Flemmer family, Al’s 
Marine in Crosslake will 
have new owners.

Jim Glenn and partner 
Mike Larson are pur-
chasing the business, 
possibly before the end 
of the year.

Glenn and Larson are 
the proprietors of five 
Outlet Recreation loca-
tions, including one 
already in Crosslake. The 
addition of a waterfront 
location will allow local 
manager Nick Bucken-
thin to focus on water-
craft at the current Al’s 
Marine, and utility trail-
ers, recreational vehicles 
and fish houses at the 
County Road 3 location 
south of Crosslake.

“We’re expanding and 
getting heavier into the 
marine industry,” Glenn 
said. “They have water 
access, which is kind of 
vital in the marine busi-
ness.”

After the sale, cus-
tomers can expect to get 

Al’s Marine will have 
new owners possibly 
by end of the year

Crosslake 
marine 
business 
is sold
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Secret gnome spreads cheer 
to downtown businesses

HOLIDAY AT THE DAM

By Nancy Vogt
Echo Journal

It seems someone 
has already spread 
holiday cheer 

through Pequot Lakes 
ahead of Santa’s visit 
later this month.

To the delightful 
surprise of many 
Pequot Lakes business 
owners, a “secret 
gnome” made the 
rounds Thanksgiving 
night and left many 
with a whimsical 
painting of a gnome 
with their business’ 
name and an 
encouraging message 
on the back, signed 
with a heart and the 
words “the secret 
gnome.”

“The next year will 
be your best year ever! 
Positive changes bring 
happiness,” says the 
message on the back of 
the gnome hanging just 

inside the door at Lakes 
Latte on Government 
Drive.

“This gnome will 
bring success and 
happiness to all who 
work here,” says the 
message at Glenda’s 
Beauty Salon on Butler 
Street.

The message 
for Jack Schmidt’s 
Outdoorsmen’s Barber 
Shop reads: “This 
gnome will bring you 
good luck through 2022. 
Happy holidays.”

Both signs hang in the 
entryway to the salon 
and barbershop.

“I don’t know who’s 
doing it, but I think 
it’s so awesome. 
They’re so cute,” said 
Glenda Schmidt, beauty 
salon owner. “It’s so 
appreciated. Whoever’s 
doing it, I want to say 
thank you.”

Barb Merritt, owner 
of Merritt Jewelers on 

Front Street with her 
husband, Don, is one of 
a few who discovered 
the secret gnome’s 
identity.

“I arrived Friday 
morning (after 
Thanksgiving) and saw 
the gnome zip-tied to 
our door. I did wonder 
who would do this?” 
Merritt said via email. 
“I have my gnome hung 
on the wall by my coffee 
bar so everyone is sure 
to see it! I love surprises 
and gifts!”

Her message on 
the back reads: “This 
gnome brings good 
health, happiness and 
success to all who work 
here! Best year ever 
ahead.”

The secret gnome’s 
genuine love of Pequot 
Lakes spurred the idea 
to create the artworks 
and secretly leave them 
around town.

“My inspiration really 

came from making them 
the year before for my 
nieces and then wanting 
to do something nice 
for my little town of 
Pequot,” she said. “It 
makes you feel good to 
get a compliment, and 
I believe everything I 
wrote.”

Her enthusiasm is 
also genuine. Staying 
anonymous at first 
because she didn’t 
want to draw attention 
to herself, the artist 
eventually agreed to 
share her identity.

Contributed
This is a sampling of gnomes Lesa McQuaid made 
for Pequot Lakes businesses and secretly hung on 
their front doors Thanksgiving night. Each gnome 
has an inspirational message written on the back.

Travis Grimler / Echo Journal
Wayne Godfrey loads a tree from his store’s own tree 
farm into a loader to be prepped for sale on Saturday.
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Area tree sellers help save Christmas

TREES: Page 7

Pine River, Backus 
have plenty of 
trees for Christmas



much of the same ser-
vice they get now at Al’s 
Marine.

“The goal is to keep the 
transition as smooth as 
possible for Al’s Marine’s 
current customer base,” 
Glenn said. “They have 
been in business for 
40-plus years, so they 
have a large customer 
base. That’s goal No. 1, 
so not a lot of changes. 
We’ll be introducing new 
product lines for sale and 
service and then contin-
ue what Al’s Marine is 
currently doing.”

In addition to cur-
rent employees, Glenn 
said they are looking to 
add four to six employ-
ees, bringing the total to 
18-20.

The business has come 
a long way since Al and 
Judy Flemmer bought 
the property in 1975. 
Previously, Al worked 
as a machinist when his 
company announced it 
was moving to Arizona.

“We didn’t think we 

wanted to move to Ari-
zona,” Judy said. “He 
had a family cabin here 
in the north.”

A family friend in 
realty told them about 
a marine business with 
attached living space. 
The Flemmers put an 
offer down and became 
the new owners.

Back then the space 
was so small that the 
doors on the shop 
couldn’t be closed if a 
boat was inside being 
worked on. If the oil was 
being drained out of a 
lower unit, a windbreak 
made of plywood had to 
be set up to keep the 
wind from blowing the 
oil all over the place.

The new building that 
went up around 2006 is 
so much larger that they 
built it around the old 

shop before demolish-
ing it.

“In the showroom of 
the old shop you could 
fit one snowmobile in it, 
basically - maybe two,” 
said Kim Perkins, the 
Flemmers’ daughter. “If 
you really maneuvered 
them you could get two 
in there and they were 
packed. It wasn’t like 
you could walk around.”

Al and Judy’s children 
- Perkins, Mike Flem-
mer and Joe Flemmer 
- grew up working in 
the business, and even 
those who moved away 
at some point returned 
to the business when 
they were older. In 2006, 
their parents gifted the 
business to them.

Al’s Marine has oper-
ated much the same 
way for many years. One 
of the bigger changes 

came when the business 
stopped selling snow-
mobiles four years ago.

“We’ve pretty much 
stuck with everything 
we’ve always done as far 
as boat lifts and docks,” 
Joe said. “In the early 
years we used to do run-
abouts and fishing boats 
along with pontoons, 
and then we slowly tran-
sitioned into just pon-
toon sales.”

“At one time we 
acquired Crosslake Mini 
Storage,” Judy said. 
“And we started rent-
ing boats and named 
it Leisure Day Pontoon 
Rental.”

As time moved on, 
Perkins decided she 
would like to retire with 
her husband. Joe and 
Mike want to have more 
time off. After all, when 

everyone else is having 
fun on the water is when 
they are busiest.

“I’m glad for them,” 
Judy said. “We don’t 
have any grandsons to 
take over and all the 
granddaughters are in 
their own careers.”

The family says they 
will miss the regular 
interaction with the cus-
tomers who they have 
gotten to know over the 
years.

“It won’t be easy for 
any of us. It’ll be weird 
for a while,” Joe said.

“I want to make sure 
that our customers know 
how much we appreciate 
everything that they did 
for us all these years,” 
Perkins said. “A lot of 
them were multi-gen-
eration customers. And 
that’s huge. And we 
appreciate that and we’re 
going to miss them. But 
we look forward to see-
ing them out and about, 
maybe doing something 
fun instead of in the 
shop because their boat 
broke down. Of course, 
we wish the new owners 
all the best.”

“Al’s Marine’s reputa-
tion was very strong,” 
Glenn said. “We want to 
continue that reputation 
and take care of the cus-
tomer as best we can.”

Travis Grimler is a staff writer for 
the Pineandlakes Echo Journal 
weekly newspaper in Pequot 
Lakes/Pine River. He may be 

reached at 218-855-5853 or travis.
grimler@pineandlakes.com.
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AL’S MARINE
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Travis Grimler / Echo Journal
From left, Kim Perkins, Joe Flemmer, Judy Flemmer and Al Flemmer of Al’s Marine 
pose with Jim Glenn and Nick Buckenthin of Outlet Recreation on Friday. Glenn 
is purchasing Al’s Marine and Buckenthin will become the local manager of that 
location as well as the County Road 3 Outlet Recreation location. Not pictured is 
Mike Flemmer.

BRIEF

Crosslake-Fifty 
Lakes American 
Legion donates 
to community 
projects

The Crosslake-Fifty 
Lakes American Legion 
Post No. 500 has made 
several monetary 
donations in this sea-
son of giving.

Commander Rich 
Roberts presented 
checks to the Crosslake 
Food Shelf, the Emily 
Food Shelf, the Cross-
lake Police Depart-
ment, Crosslake Com-
munity School Parent 
Teacher Organiza-
tion, Northern Min-
nesota Railroad His-
tory Association and 
the Wounded Warrior 
Project.

Funds were raised 
throughout the year, 
as the American 
Legion Post No. 500 
hosts weekly meat 
raffles, bingo, burger 
and pizza nights and 
through the sale of 
pull tabs.

“I didn’t do it for 
a thank you. I was 
proud when I saw them 
hanging on the wall and 
they said it meant a lot 
to them,” said the secret 
gnome - Lesa McQuaid, 
a Pequot Lakes resident 
who moved here from 
California a year ago 
with her husband, Dan.

“It just turned into 
kind of a fun thing,” 
McQuaid said.

After living in large 
cities where people 
knew their neighbors 
but not their towns, 
McQuaid has absolutely 
fallen in love with 
Pequot Lakes. She and 
Dan moved here because 
her sister and brother-
in-law - Melissa and Jay 
Chaney - live here.

“My husband and I 
just think this is the 
coolest town. I love 
how quaint it is and 
how everybody knows 
everybody,” said 
McQuaid, who works 
at the Pequot Lakes 
American Legion.

She’s enjoyed getting 
to know people through 
her work, as well as 
through shopping and 
banking locally. So she 
wanted to do something 
to brighten the days of 
those who have done 
that for her.

McQuaid made a few 
gnomes each night and 
then applied shellac - 
something she hadn’t 
done when she made 
her original artworks for 

her three nieces.
“Oh my gosh, it came 

out so cute when I 
shellacked it,” she said.

McQuaid created 
a gnome for Merritt 
Jewelers because they’d 
fixed her ring. She 
previously worked at 
Fun Sisters so she did 
one for that store, and 
then for the Legion.

A few gnomes 
suddenly blew up to 30.

The secret gnome 
had help zip-tying 
the artworks to 
businesses’ front doors 
Thanksgiving night - 
her husband and friends 
Anna and Brandon from 
the Legion.

“It just was fun, is 
what it was,” McQuaid 
said. “I love doing art.”

Nancy Vogt may be reached at 
218-855-5877 or nancy.vogt@

pineandlakes.com. Follow her on 
Facebook and on Twitter at www.

twitter.com/@PEJ_Nancy.
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Contributed photos
Above: Lesa — the secret gnome — and Dan McQuaid 
moved to Pequot Lakes a year ago and fell in love with 
the quaint town. Left: Many downtown Pequot Lakes 
businesses were the recipients of the secret gnome 
artworks, courtesy of Lesa McQuaid, who moved to
Pequot Lakes a year ago from California.

“My inspiration really came from making them the 
year before for my nieces and then wanting to do 

something nice for my little town of Pequot.”

LESA MCQUAID

The gnomes are all 

specialized for each 
Pequot Lakes business 
they were made for.


