Join MAC for the 2019 Annual Meeting &
Capacity Building Training
Please join the Minnesota Alliance on Crime on September 5 and 6, 2019 at the Best Western
Plus Kelly Inn in St. Cloud for two days of strategizing, learning, sharing, and networking. This
year's theme, Dream Keepers: Caring for Ourselves While Caring for Others, reflects MAC's
ongoing work to increase the capacity of our members to integrate vicarious traumaresponsive practices.

Capacity Building Training: Thursday, September 5, 8:00 to 4:30 p.m., and Friday, September 6,
1:00 to 4:00 p.m.
At the Capacity Building Training we will focus on YOU: How you and your coworkers can take
care of yourselves to ensure a long, healthy career working with victims. This will include
training sessions on mindfulness, creating a healthy occupational identity, debriefing and
discovering your strengths as a person and a victim service professional. Come away from the
training energized and inspired!
Annual Membership Meeting: Friday, September 6, 8:30 am to noon
The Membership Meeting will provide members and allies the opportunity to learn more about
the strategic work MAC staff and board are currently engaged in and to provide direct
feedback that will shape MAC's initiatives moving forward. Members will also ratify changes to
MAC's bylaws and the vote on the presented slate of candidates for the Board of Directors.
Spotlight Award Lunch: Friday, September 6, noon to 1:00 pm.
During a special recognition lunch, we will award the Spotlight Award to a MAC member who is
truly making a difference for crime victims with their innovative work.
Silent Auction and Raffle
MAC will hold a benefit silent auction and raffle on Thursday and Friday, featuring fantastic
items including hot-air balloon rides, hotel packages, and a brand new bicycle. If you have an
item or service you'd like to donate to MAC, please email Amee Krogfus at
amee@mnallianceoncrime.org. The donation deadline is August 15th, 2019.

Agenda
Thursday, September 5, 2019
8:00—8:30 am

Registration and Silent Auction Browsing

8:30—9:15 am

MAC Bingo

9:15—10:45 am

Mindfulness for Victim Service Providers

10:45—11:00 am

Break

11:00 am—12:00 pm

Debriefing Pilot Project

12:00—1:30 pm

Lunch on Your Own/
Optional Trauma Stewardship Book Club Discussion

1:30—4:15 pm

When It’s More Than Just A Job: Developing A
Healthier Relationship to Your Occupational
Identity

4:15—4:30 pm

Announcements & Adjourn

Friday, September 6, 2019
8:30—9:00 am

Registration and Silent Auction Browsing

9:00-10:00 am

Annual Meeting

10:00-10:15 am

Break

10:15—11:45 am

Annual Meeting, continued

11:45 am—12:00 pm

Break

12:00—1:00 pm

Spotlight Awards/Lunch

1:00-1:15 pm

Break

1:15—1:30 pm

Victim’s Voice

1:30—3:30 pm

Leveraging Your Strengths and Talents at Work and
the Rest of Your Life

3:30-3:45 pm

Announcements & Adjourn

Capacity Building Workshops
Thursday, September 5, 2019
Mindfulness for Victim Service Providers

Jill Bartlett and Ann Piatt, Cornerstone Advocacy Service

During this session we will discuss how to address the vicarious trauma and stress we so often
experience as victim service providers through the use of meditation, guided imagery exercises, and
other mind/body techniques. The session will include instruction and experiential exercises. We ask
participants to keep an open mind about meditation and similar practices so as to fully engage in these
effective and evidence-based techniques.

Debriefing Pilot Project

Pete Singer, Advanced Trauma Consulting

Pete will discuss an exciting pilot where he will partner with MAC in 2020 to provide debriefing services
to 6 MAC member programs (selected through an application process) throughout the state. Debriefing
is an evidence-backed approach to reduce burnout, primary and secondary traumatic stress, and staff
turnover, while increasing staff satisfaction.

When It’s More Than Just A Job: Developing A Healthier Relationship to Your
Occupational Identity
Johnanna Ganz, Johnanna Ganz Consulting

Working in crime victim services draws people who are committed, not only to the work, but to the ideas
and principles that structure the job and the agency. Yet, few professionals have explored how their
sense of self is connected to their work or how their daily lives are impacted by their occupational
identity. When we leave occupational identity unexplored, we potentially support behaviors that are
counterproductive to developing a healthy working life and self.
This session is designed to increase participants’ knowledge about occupational identity and its
connection to and influence on everyday life. Through exploring occupational identity’s connection to
mission-driven work, this session is designed to dig deep into how we can build healthier connections to
work. Throughout the session, come prepared to use tools, discussion, and reflection to identify
necessary changes and select strategies to name unhealthy behaviors and pinpoint healthy identity
cultivation habits. Participants in this session can expect to walk away with more confidence and new
skills to develop and sustain a heathier connection to our occupational identities.

Friday, September 6, 2019
Leveraging Your Strengths and Talents at Work and the Rest of Your Life: Celebrating
What Makes You Exceptional!
Beth Neu, YouthLink

The CliftonStrengths assessment highlights what makes you uniquely you. In this workshop, you will
learn about the 34 different CliftonStrength "talents" and discover more about your special "Top 5.”
Learning about your Top 5 talents uncovers which talent themes you rely on to build relationships, think
strategically, execute plans, and influence others to accomplish goals.
This workshop is highly interactive, inspiring, encouraging, and is built on the belief that people should
spend more time harnessing and building their talents than focusing on what they don't do well. When
you know your unique set of talents, you're empowered to succeed by doing what you naturally do best
in all areas of your life.
Come and learn about a new way of viewing yourself and how you approach work and life. Start
harnessing what makes you exceptional and learn to maximize your potential through learning about
your Strengths through this energizing workshop. All participants in this workshop will receive the
CliftonStrengths online assessment and a copy of the StrengthsFinder 2.0 book (a $50 value!).

Registration Fees & Member Reimbursement
Registration Fee: MAC Members


Free for both days.



This includes continental breakfast both days, lunch on Friday, snacks, the CliftonStrengths
online assessment, and your own copy of the StrengthsFinder 2.0 book (a $50 value!).



Not sure if your agency is a MAC member program? Check here.

Registration Fee: Non-MAC Members


Thursday Only: $50 (includes continental breakfast and snacks)



Friday Only: $50 (includes continental breakfast, lunch, snacks, the CliftonStrengths online
assessment and your own copy of the StrengthsFinder 2.0 book)



Thursday and Friday: $90 (includes all of the above)

Refund Policy


Registration fee refunds will be issued for cancellations if MAC is notified on or before
Wednesday, August 31, 2018.

MAC Member Program Travel Reimbursement


Mileage reimbursement for one vehicle per organization traveling more than 60 miles round
trip.



Reimbursement for one hotel room at the Best Western Plus Kelly Inn in St. Cloud (at MAC's
group rate of $94.00 per night) the nights of Wednesday, September 4 and/or Thursday,
September 5 for each program traveling more than 60 miles round trip to the training.



To receive travel reimbursement, you must attend the Annual Meeting on Friday,
September 6.



Reimbursements will be made to member organizations, not individuals. MAC will reimburse
members after the Annual Meeting. Please be sure to save all relevant receipts.



MAC voting member organizations must have renewed FY20 membership to receive travel
reimbursement.

Interested in becoming a MAC member? Click here.

Lodging & Registration
Conference Location & Lodging
Best Western Plus Kelly Inn
100 4th Avenue South
St. Cloud, Minnesota 56301
(320) 253-0606
To receive the special group rate of $94.00 per night (not including taxes), you must reserve
your room directly with the hotel by calling them by August 28, 2019. Hotel space is limited so
reserve early! Make sure you mention the room block for the MN Alliance on Crime Annual
Meeting when reserving.

Annual Meeting & Capacity Building Training Registration Deadline
Wednesday, August 31, 2019 by 4:30 p.m.

How to Register
Click here to register online.

Questions?
Contact Danielle Kluz.

Optional Trauma Stewardship Book Club Lunch
Thursday, September 5, 2019
12:30 to 1:30 p.m.
Have you and/or your coworkers been reading Laura van
Dernoot Lipsky’s book Trauma Stewardship? Join MAC staff for
lunch and a discussion of this incredible work and how we can
best apply its lessons to improve our response to the vicarious
trauma we often experience working with victims of crime.
We will offer box lunches for purchase in advance.
Registration for this event coming soon!

