
Dear Group Leader, 

We are excited to share that The Ranch has recently been cleared to open to guests with 
appropriate modifications and protocols in place to prevent the spread of COVID-19. We realize 
you may have lots of questions about how the modifications impact your upcoming retreat. We’d 
like to share a few of the key modifications that will change your retreat experience this year and 
let you know how we’re preparing. More of our protocols will be posted on our website soon.  

While traditionally we are focused almost exclusively on group reservations, our current county 
ordinance only allows for individuals and family/household units to book lodging and utilize 
outdoor amenities. It prohibits the use of indoor meeting space for gatherings of any size. For 
the foreseeable future we will be making the following adjustments:  

- Guest rooms can be occupied only by individuals or people who normally share a 
household. We have 35 guest rooms, so our total capacity will be reduced.  

- We’re creating a minimum 24 hour vacancy period between guests, so some retreat 
schedules will need to be adjusted.  

- Indoor meeting rooms (e.g. Pavilion, Chapel, Meeting House, Arts Center) will not be 
opened. We’re encouraging use of our vast outdoor spaces for distanced and 
contactless activities. 

- Masks must be worn whenever guests are outside their guest rooms and can’t maintain 
at least 6 feet of distance between themselves and others.  

- Our kitchen is preparing to serve meals that are plated, boxed or take-out style since we 
will not be using our normal buffet for meal service. We have extended outdoor and 
socially distanced dining capacity at the Ranch by procuring a large event tent that will 
be in the parking lot next to the Refectory.  

- Hand sanitizer is available throughout the Ranch, and guests are encouraged to bring 
their own.  

- Our pool capacity has been reduced to maintain social distancing protocols. 
- Our public/shared bathrooms are closed, and guests are instructed to use only the 

bathroom attached to their guest room.  

We don’t know when our ordinances will change, and we know that many groups need to plan 
for upcoming retreats, so we’re proposing to move forward with fall 2020 retreats in the following 
ways: 

- For fall 2020 you can still come to the Ranch as individuals or family/household units. 
Individuals within your group will have priority booking for your group’s reserved time 
and buildings. We are implementing a new online reservations software that will greatly 
improve our ability to book individuals. We anticipate this system being live in early 
August and will send you, the group leader, a link for your groups’ participants to register 
as soon as it’s live. We ask for your help in communicating with your group participants 
that they can still enjoy a retreat at the Ranch this fall and that more details about “how” 
will be coming early next month. Fees will be adjusted to better reflect this temporary 
approach to our retreat reservations.  

- Groups who have a reservation in the fall of 2020, will be placed on the calendar for 
similar dates in fall 2021 using your current reservation details and group deposit for 
your 2021 retreat.  



We recognize some of you are now facing financial uncertainty due to this crisis. As always 
we’re committed to making the Ranch available by supplementing our operating costs through 
our Annual Fund and offering scholarships. We are increasing our fundraising efforts to keep 
that commitment while anticipating the financial impact for the Ranch due to this closure, group 
cancellations, and limited capacity will be well over $2,000,000 in lost revenue. This loss has 
already greatly impacted our ability to sustain the Ranch and required us to reduce our staff by 
50%.  

If you need to cancel and are unable to commit to a 2021 retreat, we would greatly appreciate 
you considering donating your deposit (or more) to the Annual Fund which will greatly help us 
sustain the Ranch during the closure. Given the unusual circumstances of the pandemic, we are 
temporarily adjusting our cancellation policy by making your non-refundable deposit refundable.  

Be well, and please share this information with your group members. Please let us know how 
we can be of service. Leda will be continuing to answer your questions and help guide you 
through the process. We can’t wait to welcome you back to the Ranch.  

Thanks for your ongoing support! 

- Leda and Aaron  

Leda Wagner 
Reservations Coordinator 
707-433-2440 x 102 
reservations@bishopsranch.org  

Aaron Wright 
Acting Executive Director 
707-433-2440 x118 
aaron@bishopsranch.org  

Link to the Bishop’s Ranch Annual Fund 
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