OUR PAST INTERIM ASSIGNMENTS

Below you will find a list of just a few of the various diverse assignments we have worked on over
the 12 month period. Each picked specifically to represent the typical issues our clients are currently
facing and typically approach us with when seeking an Interim solution.

If you would like to find out more about any current assignments, we are working on or how you can
work with us as an interim please contact our Candidate Liaison Managers below.

Thank you for reading.

1. Global Supply Chain Rationalisation Programme - PMO Set up
Sector: Manufacturing

2. Sales Growth via a Multi-Channel Approach
Sector: Retail

3. Technology Modernisation — know how
Sector: Banking




4. Finance Transformation — Creation of a SSC
Sector: Transportation

5. Improving Ml to help manage an International business
Sector: Retail

6. Gap Management — Immediate access to an Expert
Sector:

7. Regulatory Challenge — IPO Pending
Sector: Retail

8. Restructuring as a result of competitive markets
Sector: Investment Management

9. Marketing & Sales initiative to diversify revenue
Sector: Retail

10. People Change — HR Restructuring
Sector: Manufacturing

11. Franchise Bid Management — new business
Sector: Transportation

Amy O’Flynn

Candidate Liason Manager
amy.o'flynn@normanbroadbentinterim.com
+44 (0) 20 7355 6905

Jonathan MacCarthy

Candidate Liason Manager
jonathan.maccarthy@normanbroadbentinterim.com
+44 (0) 7590 245 172
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