6/24/2020 COVID-19 Update: The Housing Market - June 24th - 1328384

Builder 257 Z U

What Has Changed?

Containment measures
» “Spreading at an unacceptable rate”

* Some stores/restaurants closing either
preemptively or due to sick staff

« 130 vaccines in development
Housing
» Existing sales down 26.6%

*  New home continues to show
considerable improvement

* PAsup12%

https://goto.webcasts.com/viewer/event.jsp?ei=1328384&tp_key=62776dd824
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Clear Winners And Losers

Retail Sales (YOY) Retail Sales by Kind of Business (YOY)
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Markets Where
The
Unemployment
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' Highest May State Unemployment

I

ﬁfﬁ\*’y&fﬁ*“’*

0%

25%
25

15%

s 10%

https://goto.webcasts.com/viewer/event.jsp?ei=1328384&tp_key=62776dd824

| I

& & F

Markets Where

The

Unemployment
Rate Was Flat To

Up MOM

Minnesota
Connecticut
Delaware
Florida
Massachusetts
North Dakota
North Carolina
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A Check On
Continued
Claims: 20.5M

https://goto.webcasts.com/viewer/event.jsp?ei=1328384&tp_key=62776dd824
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L.ocal Differences Persist

Businesses Open Compared To January 2020
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Source: Homebase, Meyers Research — Data through June 17
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Initial Jobless Claims

[J]Cs Still Stubbornly
High s
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MOM Improvement In Nearly Every Single

New Home Pending Sales Index (MOM Change)

New Home PSI (MOM Change)
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Some Markets Had Cycle High Sales In May

New Home Pending Sales Index (YOY Change)

Source: Zonda by Meyers Research
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Some Markets Had Cycle High Sales In May

New Home Pending Sales Index (YOY Change)

New Home PSI (YOY Change)
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Watch For Markets Where Demand Has Accumulated For Years

Positive Domestic Net Migration

Rank  2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
1 Austin Austin Austin LasVegas  Austin

2 Austin Phoenix

3 Jacksonville

4 53

5 Jacksonville MJac@cn\riI!g Jacksonvill
7 Phoenix
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Watch For Markets Where Demand Has Accumulated For Years

New Home PSI (YOY Change)
8% Y

Positive Domestic Net Migration 5%
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In Many Cases, Builders Are The Only Game In Town

New Home Share of Total Closings

= April 2019 = April 2020 Resale inventory is down
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Source: Metrostudy/Meyers Research
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Lending Standards Back To 2014 Levels, But Sales Are Still
Robust

Mortgage Credit Availability Index (NSA, 3/2012 = 100) Mortgage Credit Availability Index, Index Level by Month
Expanded Historical Series (NSA, 3/2012=100)
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Source: Mortgage Bankers Association; Ellie Mae; Meyers Research
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!

CanThevsBe R B G

Sustainable Housing z
With All The p— :
SWOOSheS Online Retail g
and LS'? In-Person Retail —

Manufacturing Swoosh

Air Traffic Swoosh

Restaurants Swoosh

Hotels Swoosh

Agriculture Swoosh
(e ¥
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CanTheVebe IRl M et

Sustainable Housing v
With All The Autos v

SWOOSheS Online Retail v
and LS‘) In-Person Retail Swoosh
L]
Manufacturing Swoosh
Air Traffic Swoosh
Restaurants Swoosh
“Recently, some indicators have pointed Hotels Swoosh
to a stabilization, and in some areas a
modest rebound, in economic activity,” Agriculture Swoosh
Federal Reserve Chairman Jerome Powell =
said Tuesday in testimony to a Senate . =
committee. Yet “until the public is -
Sporting Events L
confident that the disease is contained, a
full recovery is unlikely.”

https://goto.webcasts.com/viewer/event.jsp?ei=1328384&tp_key=62776dd824



6/24/2020
Percent Change in All Consumer Spending*
the United States. a3 of June 17 2020, total spending by all «
L aved 8.9%
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Percent Change in All Consumer Spending*
the United States, as of June §7 2020, total speniding
L by .9%

~ National -8.9% compared to Jan; Low-Income -2.8% ; High-income -13.3%

https://goto.webcasts.com/viewer/event.jsp?ei=1328384&tp_key=62776dd824
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Heard On The Street

* Less frenzied of a home pace but still very strong sales
in June

* Out-of-towners are keeping their eyes on COVID cases
of cities they are considering moving to

» Some land acquisition teams are full steam ahead

* Qutside builders are continuing to eye expansion
markets

* Inventory is the only thing holding back sales

hitps://goto.webcasts.com/viewer/event.jsp?ei=1328384&tp_key=62776dd824 111
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How has NET CONTRACT VOLUME been for your local
operation over the past week in comparison to the week
prior?

36%

l 32%
' 20
|
| - ' -
significantly Increased ahghtly Increased No Change/Flat Slightly Decreased Sgnificantly Decreased

https://goto.webcasts.com/viewer/event.jsp?ei=13283848&tp_key=62776dd824

54% Of Builders
Still Report
Improving
Contract Volume
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Lower Cancellations Than Most Expected

41% 5% 11%
Of builders kept base Of builders increased Of builders reported an
prices flat week-over- incentives week-over- | increase in cancellation
week week week-over-week

(59% increased prices)

https://goto.webcasts.com/viewer/event.jsp?ei=1328384&tp_key=62776dd824 17
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Thank You Mortgage Rates

Which of the following describes why you believe consumers
are buying new right now?
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Mortgage rates are  Resale supply is New homes are  They have realized Work-from-home They like having Something else The government

helping with limited safer (e.g., Covid-19  how important gllows them tolive  design fexibiity stimulus helped
affordability free) home" is further out them get their down
etrostudy/Meyers Researc payment

https://goto.webcasts.com/viewer/event.jsp?ei=13283848&tp_key=62776dd824



6/24/2020 COVID-19 Update: The Housing Market - June 24th - 1328384

Mixed Expectations For The Future

What are your expectations for new home sales over the
next three months (e.g., July, August, and September) for
your local operation?
= New home sales will decrease

= New home sales will increase

ahew home sales will remain at the
same level

https://goto.webcasts.com/viewer/event.jsp?ei=1328384&tp_key=62776dd824
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Las Vegas Housing Market Showing Signs Of Rebound

Weekly Sales per Subdivision
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WeekKly Sales Per Subdivision in 2020 |, | -
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Remarkable Turnaround In Total Sales

Net New Home Sales by Month

https://goto.webcasts.com/viewer/event.jsp?ei=1328384&tp_key=62776dd824

— New Home Sales Per Month

o Jan & Feb % April ~_ June (Three
Weeks) A
>1,000 Sales <250 Sales  Over 750
Sales

1M



6/24/2020 COVID-19 Update: The Housing Market - June 24th - 1328384
Builder 00 7 metrostudy

Sharp Rebound In Builder Confidence, Today & In The
Future

NAHB Housing Market Index NAHB Housing Market Index - Components

https://goto.webcasts.com/viewer/event.jsp?ei=1328384&tp_key=62776dd824
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Builder Web
- e T2 fTic Up 32%
0¥

National - This Year  ss===National - Last Year
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Inventory Down Even In The New Home Space

7.35] 8%

Source: Zonda by Meyers Research

https://goto.webcasts.com/viewer/event.jsp?ei=1328384&tp_key=62776dd824
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Home Design To Better
Cater To WFH

What floor plan design changes are you
considering due to the health crisis?

More defined office space or work stations 34%
Additional flex space 25%
Additional technology in home 20%
Mere defined e-leaming space or work stations for kids 13%
Smaller floor plans 12%
Enhanced outdoor living options (e.g., patio, fireplace, etc.) 9%
Additional clean living in home (e.g., air purifier, water filtration, 9%
Additional storage 7%
Meore defined family zones 6%
Less opan concept/more defined rooms 4%
Defined gym or exercise space 4%
Larger floor plans 3%

Something else 2%

hitps://goto.webcasts.com/viewerlevent jsp?ei=1328384&tp_key=62776dd824
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“Distributed” Tech *Facebook B4

Twitter
You can work | *Google G
from home... | Slaek e
Permanently! | Box box|

*Also starting to take applications for remote positions later this year
(which will come with incomes aligned with local cost of living)

https://goto.webcasts.com/viewer/event.jsp?ei=1328384&ip_key=62776dd824
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