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LCGS Strategic Objectives: The Role of the Outreach Ministry Coordinator 

Most of the work that I do or am connected with through various committees or groups supports 
Good Shepherd’s Strategic Plan. This report is an attempt to capture what my role as Outreach 
Ministry Coordinator encompasses. When this position was created, the three areas I was 
asked to focus on were communications, member care, and outreach to the community, with the 
understanding that much groundwork would need to be laid and that the focus areas might 
change over time.  

 

Strategic Plan Objective 1: Develop and implement “accompaniment” as a model for 
being in community within and beyond the congregation.  
 
Education 

• All In Relational Ministry – members of the Education Committee are considering 
offering this series to our congregation, at my proposal* 

• Intersections Class – co-led this class since the fall of 2018, using some materials from 
my theology classes that include themes of accompaniment and community   

• Journaling small group – co-led this group at Good Shepherd in summer and fall of 2018 
 
Outreach Ministry Coordinator 

• Community meetings and trainings – attend various meetings to build relationships with 
others in the community and learn how Good Shepherd can become involved (e.g. 
Fostering Families, CARE Coalition, task force on prevention of child abuse)* 

• Small group at Sharing House – co-led this journaling and discussion small group on 
June 13 at Sharing House’s invitation, will do so again July 25, and additional sessions 
may be scheduled 

• Congregational newsletter – I largely write and edit our weekly newsletter 
• Devotional booklets – coordinated the creation of two devotional booklets by members in 

2018 
 
Reimagining Health Collaborative 

• Living Compass Six-Week Adult Curriculum – RHC would like to offer this series in fall of 
2019, at my proposal 

• Mental Health First Aid Training – RHC would like to offer this one-session training to our 
congregation in spring of 2020* 

• Companionship Training – we would like to offer this one-session training to our 
congregation in spring of 2020* 

• Lent Artwork by Mary Button – we would like to display this self-guided artwork at LCGS 
in spring of 2020; it’s focused on the passion of Jesus and is designed to bring* 
awareness around mental health; we would invite the community   

• Fostering Families/Fostering Communities (Crossnore School and Children’s Home) – I 
have obtained information about how our congregation could become involved 

• Training on trauma and foster care – we are considering asking Crossnore to present 
this training to our congregation and would invite the community  

• St. Philip’s prison ministry – I have a contact person for this group to find out more; we 
will invite them to the Service of Hope and Consolation this year 
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• Supplies for Department of Social Services – would like to provide as needed and we 
are able (have provided comfort bags, socks, underwear, toiletries, and home safety 
equipment in the past) 

• Sunday School classes – we have and will offer occasional classes (e.g. mental health, 
Rachel’s Day, trauma and resiliency, theology of dementia) 

• Service of Hope and Consolation – have offered this to our community and congregation 
the past two years, and plan to do so again this year 

• Support for Transylvania County Children’s Advocacy Center - provided tangible 
supplies (e.g. lamps, board games, vacuum cleaner) and hosted a craft table at their 
open house/block party; the noisy offering on June 30 will support the Center 

• Books for our church library - on mental health and related topics, as needed 
• Training through Duke Divinity School – this included three trainings at Duke, a 

comprehensive Bible study to help determine strengths and needs of our congregation 
and community, and routine contact with Duke Divinity staff 

• Comfort bags for SAFE – we determined they are now receiving these from another 
organization  
 

World and Community 
• Laundry Day (for Sharing House with St. Philip’s) – I have obtained information about 

how our congregation could become involved 
• Brevard Middle School Giving Closet – our congregation has helped to support the 

Transylvania County Schools’ Giving Closets over the past couple of years by collecting 
items and funds; we began sponsoring the BMS closet in May and will continue doing so 
next school year 

• Bread for the World’s Offering of Letters Campaign – our congregation has participated 
in this annual campaign for several years and will continue to do so 

• Collections for Sharing House – throughout the year in collection bin; hold special 
collections (e.g. Super Bowl Sunday, Church Picnic Sunday, LCGS’ Giving Tree) 

• Snacks for Getting Ahead Classes at Sharing House – members of our congregation 
have provided snacks for the past few years for these classes designed to help adults 
escape generational poverty 

• Meals and collections for The Haven – our congregation has provided occasional meals 
for at least the past several years; collected warm items and money on Super Bowl 
Sunday 2019 

• Noisy Offerings – have helped with coordination of these collections since they began in 
December of 2018* 

• Fair Trade – monthly sales to benefit small farmers in economically stressed regions; we 
use fair trade palms on Palm Sunday 

• Lutheran World Relief (LWR) kits and quilts – LWR Quilters have been making quilts for 
many years; we have collected items for and assembled personal care kits in the spring 
for the past few years and plan to continue doing so 

• Box Tops for Education – began collecting in spring of 2019 to benefit local schools 
• Pastor Kristin Engstrom – our congregation financially supports her work as Country 

Coordinator for the YAGM program in Senegal; we share information from and about her 
via our newsletter; I coordinated her visit to us in April 

• Young Adults in Global Mission – we provide routine articles for our newsletter about 
YAGM; we hosted former YAGM Nate Zimdars in January of 2018 

• Thrivent Choice Dollars – we have distributed this money to various organizations for the 
past few years 
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• Seminary student, Buster Bennet – at NC Synod’s request, we have been in occasional 
contact with Buster during the past two school years to offer support and encouragement 

• Living Waters Lutheran Church – we have been working on building a relationship with 
them since the fall of 2017, at the NC Synod’s request (e.g. collect items to support their 
food pantry and other ministries, helped at Pantry Day, visited for worship, visit to Mars 
Hill Museum) 

• ELCA World Hunger collections – (e.g. LCGS’ Giving Tree)  
• ELCA’s Lutheran Disaster Response collections – as needed 
• Sunday School classes – we occasionally offer these (e.g. immigration, accompaniment, 

fair trade, Doctrine of Discovery), and will continue to do so 
• Brevard CROP Hunger Walk – our church hosts this community event annually* 
• Books for our library - on Native Americans, social justice, etc., as needed 
• Sweet potatoes for Community Christmas Dinner – our congregation has provided these 

for at least the past several years and will continue to do so 
• Rise & Shine Tutoring Team – our congregation has provided tutors for the past two 

school years and will continue to do so 
• Good Shepherd Crèche – members of Good Shepherd have helped to financially 

support this preschool in southern India since it began in 2010; information about the 
program has been shared with the congregation by visiting speakers  

• Florence Nightingale Global Health – our congregation has supported this organization 
that one of our families is involved with through the collection of funds and items for the 
Philippines (e.g. tuna packs, orthopedic devices, medicine, books)  

• “Road Warriors” Trash Pick-up – members of our congregation have collected trash from 
our assigned area for over 25 years 

• World Day of Prayer – will facilitate our congregation’s participation in March of 2020 
 
 
Strategic Plan Objective 2: Nurture spiritual practices in the faith formation of children 
that will carry over into other settings and into adulthood.  
 
Education 

• All In Relational Ministry– members of the Education Committee are considering offering 
this series to our congregation, at my proposal* 
 

World and Community 
• Noisy Offerings – have helped with coordination of these collections since they began in 

2018* 
• Helpers for kids summer programming – members of this committee will volunteer 
• Brevard CROP Hunger Walk - our church hosts this community event annually* 

 
 
Strategic Plan Objective 3: Support lay leadership.  
 
Education 

• All In Relational Ministry – members of the Education Committee are considering 
offering this series to our congregation, at my proposal* 
 

Reimagining Health Collaborative 
• Living Compass Six-Week Adult Curriculum – would like to offer this series to our 

congregation in fall of 2019, at my proposal* 
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• Mental Health First Aid Training – would like to offer this one-session training to our 
congregation in spring of 2020* 

• Companionship Training – would like to offer this one-session training to our 
congregation in spring of 2020* 

 
 
Strategic Plan Objective 4: Share LCGS identified strengths in music and education with 
the community and thereby raise the visibility of the church in the community.  
 
Outreach Ministry Coordinator 

• NC Synod Storyteller – I serve in this role for our congregation, and recently submitted a 
story about Pastor Kristin Engstrom’s visit in April which was shared with the NC Synod 
and all affiliated congregations 

• NC Synod devotionals – I have submitted a devotion for two NC Synod Bible studies, 
one last summer and one for this July 

• Community meetings and trainings – I attend various meetings to build community 
relationships and learn how our congregation can be involved (e.g. Fostering Families, 
CARE Coalition, task force on prevention of child abuse)* 

• Articles for The Transylvania Times – I write occasional articles about happenings at 
Good Shepherd (e.g. Pastor Kristin Engstrom’s recent visit, Mission Endowment Fund 
grants) 

• Website – I updated our website in the spring and continue to do so weekly 
 
Reimagining Health Collaborative 

• Grant application – we have completed an application to NC Synod’s Peeler/Casey 
Funds that will focus on trainings for our congregation 

• Soul Shop for our community – I attended a workshop in May; we are considering 
hosting a community presentation on suicide awareness/prevention in late summer/early 
fall of 2019, and hope that it will result in the creation of a community coalition 

• Soul Shop for congregations – I obtained this curriculum on suicide 
awareness/prevention and would like to present it at LCGS and possibly at other 
congregations in the community* 

• Lent Artwork by Mary Button – we hope to display this artwork in spring of 2020; it’s 
focused on the passion of Jesus and is designed to bring awareness around mental 
health; we would invite the community*   

• Service of Hope and Consolation - have offered this to our community and congregation 
the past two years in collaboration with St. Timothy’s, and plan to do so again this year 

• Training on trauma and foster care – we are considering asking Crossnore to present 
this training to our congregation and would invite the community  

• Grant application through ELCA Disability Ministries – made contact with multiple 
agencies to prepare this application; submitted in January of 2019 with no definitive 
response yet received 

• CARE Coalition series on marijuana – we hosted this community series in spring of 2018 
• Meridian workshop on trauma and resiliency – we hosted this community workshop in 

fall of 2018  
• NAMI series at Good Shepherd – our local National Alliance on Mental Illness hosted a 

community series here earlier this year after RHC members attended their open house  
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Strategic Plan Objective 5: Develop initiatives for member care by volunteers that 
balance planned and spontaneous responses to need.  
 
Membership and Evangelism 

• Member care at St. Philip’s – I met with one of the facilitators of member care at St. 
Philip’s to learn how they manage this ministry at their congregation  

• Member care plan – I’ve been developing with Jane McKeown 
• ICON system – I determined that we can likely track member care through ICON  
• Training for member care volunteers – I can create and offer this training 

 
Reimagining Health Collaborative 

• Soul Shop for congregations - I obtained this curriculum on suicide 
awareness/prevention and would like to present it at LCGS and possibly at other 
congregations in the community* 

• Mental Health First Aid Training – would like to offer this one-session training to our 
congregation in spring of 2020* 

• Companionship Training – would like to offer this one-session training to our 
congregation in spring of 2020* 

• Sunday School classes on mental health and dementia – offered in fall and winter of 
2018 

• Newsletter articles – RHC members wrote articles on mental health topics in 2018 
• Information folders – RHC members compiled information folders on various mental 

health topics and offered them to the congregation 
 
 
Respectively submitted, 
 
Kimberly Dunbar 
Outreach Ministry Coordinator 
 
June 15, 2019 


