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Red CIiff Early Childhood Center
Early Head Start and Head Start Annual Program Report
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The Head Start Act of 2007 requires each Head Start agency to make available to the
public specific types of information about fiscal and program operations. This must be
done at least annually. The primary focus of this report is on Early Head Start (EHS) and
Head Start (HS) fiscal and program information in response to the Head Start Act
requirements. Pertinent data was obtained from the following management staff within
the Early Childhood Center: Jennifer Leask, Administrator; Jamie Goodlet-King, Center
Director; Jenny Defoe, Family Services Enrollment Specialist; Cindy Garrity, Family
Service Manager; Kathy Haskins, Education & Abilities Specialist; Patt Kenote-DePerry,
Health Manager, and the Red Cliff Tribal Finance Department.

Program Name: Red CIliff Early Childhood Center (Head Start & Early Head Start),
commonly referred to as the ECC

Program Personnel: During 2019-2020 the EHS and HS had a total of 31 paid
permanent staff.

Funding Agencies: Head Start and Early Head Start is federally funded by the Office of
Head Start (OHS) through the Department of Health and Human Services (DHHS) under
the Administration for Children and Families (ACF).

OHS requires comprehensive 5-year grant applications for HS and EHS with an
abbreviated, continuation application during the 4 years in between.

W1 State Head Start funding by Department of Public Instruction.

Operating year: Head Start (Fed & State) July 1, 2019 - June 30, 2020
Early Head Start July 1, 2019 — June 30, 2020
State of WI B-3 Oct. 1, 2019 — Sept. 30, 2020

Program Budgets: EHS and HS funding levels for 2019-2020:

Head Start federal-47 children (increase of $15,873 from previous year) | $923,353
Head Start State-3 children $27,292
Early Head Start-68 slots (increase of $19,082 from previous year} $1,121,943
CACFP food reimbursement (based on attendance) $64,500
State of W1 Birth-to-Three $10,000
4K School District of Bayfield Contract (decrease of $21,000) $77,000
TOTAL FUNDING $2,224,088
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Red CIiff Band of Lake Superior Chippewa is requesting the approval of a waiver for a
portion of the non-federal match due to economic hardship of the Band and the inability
to provide cash or additional match

Child Care Development Fund (CCDF) was a collaborating program under the umbrella
of the ECC during the 2019-2020 school year.

Reporting Requirements to funding agencies:

Head Start & Early HS: Quarterly SF 425 Financial Reports Due 30 days after each qtr,
Final 425 due 90 days, semi-annual Program Reports Due 30 days after 2™ & 4' gtr, plus
Final Program Report Program Information Report (PIR) Annually due Aug. 31.

Annual Public Report — this became a requirement with the passage of the Head Start
Act reauthorization in 2007. It is submitted afier the end of each program year.

W1 Birth-to-Three: Semi-Annual Program Reports Quarterly Financial Reports

CACFP: Annual Financial Report due November Ist

Indicate any committees, boards, etc involved in the program(s)

The Red CIiff Tribal Council and ECC Policy Council have shared governance, fiscal and
legal responsibilities. Both governing bodies must be involved in the program, including
the annual program Self-Assessment, Community Assessment, enrollment criteria, grant
applications, and personnel matter. We are eternally grateful to our governing bodies
who work very hard throughout the year to ensure we provide comprehensive, culturally
responsive services of the highest quality for our children.

Description of your program goals and objectives, activities and target population
Attached to this report is a summary of the 2019-2020 ECC Strategic Goals and progress.

Early Childhood Center Early and Head Start Enrollment

Total number of children and families served, eligibility and average monthly enrollment:

# of children # of Eligibility type: Funded Average
served families enrollment | Monthly
served: enroll.
Head |51 49 83% categorically eligible | 51 total= 50
Start 17% over income 47 federal+
3state +1
4K
Early | 70 children & 56 76% categorically eligible | 68 63
HS 11 prenatal 24% over income
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During the 2019-2020 school year we still struggled significantly to have full enrollment

in the Early Head Start home-based program despite our recruitment efforts.

Red Cliff Early Childhood Center 2019-2020 Center-Based Attendance

Research shows that chronic absence (missing 10% or more of school either excused or
unexcused) in preschool ads up to lower academic success! This is especially true for

children from low-income families.

The following chart provides the average daily attendance percentage for center-based:

Head Start 2019-2020
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Acute illness continues to be the number one absence reason. Intentional efforts to
educate families on health, nutrition and welibeing were completed in the monthly
newsletters. Due to COVID-19 pandemic, we did not have any attendance data for the
remainder of the school year. Families were given bi-weekly activity bags and teachers
completed weekly contacts with their families.

ECC Waiting List September 2019- July 2020

2019-2020 EHS and HS Waiting List
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During the 2019-2020 school year, we didn’t have any families on the waiting list for
Early Head Start home base or Head Start. The Early Childhood Center waiting list
continues to identify an alarming need for additional Early Head Start center-based
services. A monthly average of 20 families served in home-based identify that center-
based is their preference.

Red Cliff Early Childhood Center Health and Dental

Percentage of enrolled children that received medical and dental:

Health & Dental Data 2019-2020

Number and percent of children | Number and percent of children
with up-to-date Health Exams with Dental Services

Head Start | 26/50 52% 31/50  62% exams

Early HS 38/68 56% 30/68  44% exams

Parent, Family and Community Engagement Activities

Parents and community are engaged in a wide array of activities throughout the year. Due
to the COVID pandemic, many activities were suspended due to state and local stay at
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home orders. The following activities did or would have occurred in part or whole by the
ECC staff and community partners:

® & ® & @ & & & & % & & & » & 8" 0 @

Opening Ceremony/Open House/New Family Orientation

Parent Policy Council & Parent Committee Meetings- in person and via WebEx
Family Sugar Bush: Did one HS field trip and then with collaboration with the
Red CIiff Farm, they finished the rest of the season.

Family Fishing/Water Week/Tour local Hatchery’s- Canceled

Fall Festival Activities

Annual Family/Community Social Pow-Wow

Family Picture days

Weekly Pow-Wows

Annual Winter Holiday Party

Traditional Native American Storytelling Family Night

ECC Winter Festival (variety of physical family activities)

Spirit Tree Celebration-canceled

ECC Summer Gathering- Canceled

ECC sponsored community Family Dance- Canceled

Family Day at Little Sand Bay Park- Canceled

HS & EHS Graduation Drive Thru in the ECC Parking lot

ECC “Wish you well” parade with all staff going by all the family’s houses.
Dental Screens

Collaboration with Red Cliff Clinic on Community Health Fair & Fall Festival
Collaboration with Red Cliff ICW on Winter Gathering Event

Family Resource Coordination (home visits)

Monthly School/Community-wide Newsletters

Weekly classroom newsletters

Field Trips: Bayfield Library, Local Orchard, Bayfield School, Local Public
Parks, Community Garden, Kindergarten Bound Zoo, Raspberry (Tribal)
Campground, Ojibwe Language Camp, Local Fish Hatchery’s, Frog Bay National
Park-were canceled.

Early Head Start and Head Start efforts to prepare children for kindergarten:

Due to the COVID-19 global pandemic, our program was not able to collaborate with the
local LEA district due to COVID restrictions and programs being shut down and no
availability of in-person meetings.

ECC School Readiness Goals created with input from ECC staff, parents, Policy

Council, and Bayfield School staff (a copy of our School Readiness Goals and
Progress Monitoring for 2019-2020 js attached to this report)

Our school readiness goals, and progress monitoring was only for the fall and
winter checkpoint periods. There was no data for the spring checkpoint period.
Ongoing Specialist/Teacher Team meetings to facilitate communication and
collaboration with the Bayfield School District, including kindergarten teaching
staff, happened only through email or phone calls.
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Results of the most recent federal on-site review:

The ECC’s most recent on-site focus area 2 federal review occurred April 30"-May4th,
2018. Out of thousands of Head Start Performance Standards, laws, regulations and
policy requirements, we are pleased to report that we had no areas of non-compliance!!

The Head Start’s CLASS on-site review was completed Monday, April 30%, 2018.
Scoring results for the three domains were:

Emotional Support: 6.3333

Classroom Organization: 5.9444

Instructional Support: 2.9444

These scores are above the lowest 10% of the nationwide scores in 2017. Emotional
Support and Classroom Organization were above the median scores and Instructional
Support was 0.0256 below the median score.

Results of the most recent annual financial audit:

Red Cliff's Fiscal Year 2019 ending September 30th, 2019 audit was accepted

11/18/2020. The most recent audit had no findings for HS or EHS. The FY 20 audit will
be conducted September 2021.
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