MCMS¢g Strategies for

MONTGOMERY COUNTY MD

s Leadership Success

FOR MEDICAL PRACTICE MANAGERS & STAFF

MAY 1, 3-5PM

Bethesda North Marriott
5701 Marinelli Rd, Rockville

PREPARING YOUR PRACTICE FOR

TOMORROW

STARTS WITH CULTIVATING LEADERS TODAY.

o Keynote Speaker: Jennifer Hocutt, MBA, RHIA

Jennifer Hocutt is an Operational Executive with 15 years of experience in Healthcare Leadership.
Years of front line experience inspired her to found a leadership and professional development
consulting group, J. Hocutt Group, LLC. She has successfully advised, mentored and motivated
clients towards increasing their leadership power.

3 PM PROGRAM, 5 PM RESOURCES EXPO & NETWORKING!

This event was designed based on a needs assessment of local medical practices. We
will address how to cultivate new leaders, lead more effectively while improving work-life
balance and reducing stress, enhance staff morale and increase employee retention,
address complicated employee dynamics among clinical staff, and more.

Please complete one form for each person attending & fax to 301.921.4368. Mail check to
)) 15855 Crabbs Branch Way, Rockville, MD 20855. For your security, MCMS recommends that
you do not submit credit card payments through the mail. Email: kmiller@montgomerymedicine.org

O Member Fee, $59 for 1st Attendee O Member Fee, $39 for Each Additional Attendee from Practice
[ All Others, $139/attendee Questions? 301.921.4300 or kmiller@montgomerymedicine.org
Name: Email: Phone:

Member Name (if different): Practice Name:

Credit Card: Visa MC Amex Name on Card: Zip:

Credit Card #: Expiration:




