ARPA Stabilization Grant Briefing
October 28, 2021

Welcome

Thank you for joining today’s webinar.
The meeting will begin momentarily. A
couple reminders while you wait:
§ Participants will be muted during this webinar
§ We encourage you to type your questions into
the question box
§ Webinar recording and slides will be shared
via email with all registrants following the
events

Agenda
Welcome

Kathy Glazer, President

Remarks

Pamela Northam, First Lady of Virginia

Presentation

• Jenna Conway, Deputy Superintendent, Division of Early Childhood Care and Education,
Virginia Department of Education
• Rebecca Ullrich, Director, Early Childhood Access and Enrollment, Virginia Department of
Education

Adjourn

Kathy Glazer, President
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Overview
Virginia’s Child Care Stabilization Grant Program

Purpose of the Stabilization Grant Program
Virginia received $488 million from the American Rescue Plan Act (ARPA)
to develop and implement a Child Care Stabilization Grant Program.
These resources enable Virginia to offer continued support to child care
providers, especially now with a statewide staffing crisis. VDOE seeks to:
•
Stabilize child care programs now;
•
Support providers to address staffing challenges;
•
Help providers make strategic investments in their programs; and
•
Incentivize and reward participation in the Child Care Subsidy Program.
Virginia will increase equity by focusing on providers and families who are
furthest from opportunity.

Key lessons learned from CARES
Virginia learned important lessons from four rounds of CARES grants:
•

Funding based on size alone creates inequities

•

Providers need to know how much funding to expect and when to
expect it to make strategic investments in their staff and programs

•

Providers appreciate flexibility so they can meet their unique needs

•

Application process could be burdensome and challenging, especially
for family day home providers and providers for whom English is their
second language

Grant period
Eligible providers will receive up to three payments on a quarterly basis to
cover a 9-month period, with payments beginning in November 2021.
•

Applications will be accepted on a rolling basis and reviewed each quarter
until March 2022

•

Prior to each quarterly payment, the grant award system will update
provider information and adjust payments accordingly.

First quarter
award

Covers September 2021-November 2021

Second quarter
award

Covers December 2021--February
2022

Eligibility
Eligibility based on federal law and guidance

Who is eligible to receive a grant?
Under federal law, grants are available to two “groups” of providers:
Providers that were licensed,
registered, or otherwise regulated as
of March 11, 2021, including:
•
•
•
•
•
•
•

licensed family day homes and child
day centers;
religious-exempt child day centers;
certified preschools;
local government-approved child day
centers;
voluntarily registered family day
homes;
family day homes approved by a
licensed family day system; and
family day homes approved by local
ordinance.

Providers that are approved Child Care
Subsidy Program vendors.
•

Any program that was NOT licensed,
registered, or approved by March 11
must become an approved Child Care
Subsidy Program vendor to receive a
grant.

Are temporarily closed programs eligible for funding?
Programs that are temporarily closed for more than 2 weeks due to
financial hardship or other reasons associated with the COVID-19
pandemic are eligible for grant funding at a reduced rate.
•

If your program opens during the grant period, payments issued after
your reopening date will reflect the higher rate for open programs.

Programs that have closed permanently--meaning their license or
approval to operate has been withdrawn--are not eligible to receive
grant funding.

Who is not eligible to receive a grant?
•

Child care centers that are exempt from licensure (except
religious-exempt CDCs and certified preschools)

•

Early childhood programs operated by local school divisions

•

Programs operated directly by Head Start recipients
•

•

•

Private child care providers that contract with Head Start recipients
to provide Head Start services are eligible

Child care programs that became newly operational after
March 11, 2021, and do not become an approved subsidy
vendor
Child care programs that have permanently closed

Virginia’s Grant Formula
Based on feedback from providers who received CARES and federal
guidance for the ARPA funding

Grant formula
Grant awards will be issued based on:
•

Licensed or approved capacity

•

Operating status (open or closed)

•

Full- or part-time operation

•

Location in a high-need community, as identified by the CDC’s
Social Vulnerability Index (SVI)

Grant formula
Grant awards will be issued based on:
•

Licensed or approved capacity

•

Full- or part-time operation

•
•

This or
refers
to the number of children you
Operating status (open
closed)
are authorized to serve, not how many
Location in a high-need
community,
as identified by the CDC’s
are actually
enrolled.
Social Vulnerability Index (SVI)*

Grant formula
Grant awards will be issued based on:
•

Licensed or approved capacity

•

Full- or part-time operation

•

Operating status
(open orare
closed)
Programs
considered part-time

•

if they operate
for 780ashours
or
Location in a high-need
community,
identified
by the CDC’s
less inIndex
a given
year.
Social Vulnerability
(SVI)*

Grant formula
Grant awards will be issued based on:
•

Licensed or approved capacity

•

Full- or part-time operation

•

Operating status (open or closed)

Programs are considered open if they:

•

●

●

Programs are considered closed if they:

Location in a high-need community, as identified by the CDC’s
Are open and operational to serve children
●
Are, on a temporary basis, not serving
Social
Indexor(SVI)*
in-personVulnerability
at the time of application;
children (for longer than 14 days) for
Are generally open and operational but at
the time of application are closed for 14
days or less according to public health
guidance due to COVID-19 exposure.

financial or other reasons associated with
the COVID-19 pandemic; or
●

Are serving children virtually only.

Grant formula
The Social Vulnerability Index (SVI) was created by
CDC to identify communities that are likely to need
Grant awards will be issued greater
based levels
on: of support before, during, and after
disasters like the COVID-19 pandemic. Virginia will
•
Licensed or approved capacity
provide a 10% increase in the base rate for
providers in a city or county whose SVI is at or
•
Full- or part-time operation
above the 50th percentile.
•
Operating status (open or closed)
•

Location in a high-need community, as identified by the
CDC’s Social Vulnerability Index (SVI)*
*

Child Care Subsidy Program Incentive
There will also be a one-time incentive for programs who are
participating in or join the Child Care Subsidy Program.
•

Open child care providers that currently participate in the Child Care
Subsidy Program (CCSP) as an approved vendor will receive a bonus
worth 20 percent of their base grant rate in their initial payment.

•

Providers that enroll in the CCSP before March 1, 2022 will receive
the subsidy bonus in the following quarter.

•

Closed programs will not be eligible for the bonus until they re-open.
These programs will be eligible for the subsidy bonus in the quarter
after they re-open.

Grant award ranges by program type and size (open
programs)
Full-time
Minimum
Family day homes

Part-time
Maximum

Minimum

Maximum

$6,000

$29,040

$3,000

$14,520

$11,200

$127,050

$5,600

$63,525

$105,700

$190,575

$63,949

$95,288

$157,850

$232,925

$95,409

$107,388

$233,046

$263,175

$107,448

$122,513

3-12 children

Small centers
75 children or less

Medium centers
76-150 children

Large centers
151-250 children

Extra-large centers
251 children or more

*Minimum assumes fewest number of children and no multiplier or bonus. Maximum assumes largest number of children,
the SVI multiplier, and the subsidy vendor bonus. For small centers, minimum award estimations assume 5 children. For
extra-large centers, maximum award estimations assume 500 children.

Funding Conditions & Allowable
Expenses
These conditions are established under federal law

Conditions of receiving funding
Per federal law, providers are required to agree that they will:
•
•
•
•
•

Meet local, state, and federal public safety guidance, regulations, and/or
laws;
Meet the Centers for Disease Control and Prevention’s (CDC’s) operating
guidelines to the extent possible;
Not reduce employees’ weekly pay and benefits during the grant period,
including during periods of temporary closure;
To the extent possible, use the funds to provide tuition and copayment
relief for families in care that are struggling to make payments; and
Use grant funds for approved purposes (next slide).

Providers will indicate their agreement by electronically signing and
submitting an application.

Conditions of receiving funding
To receive a Child Care Stabilization Grant, providers are required by federal
law to agree that they will:
•
•
•
•
•
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Providers will indicate their agreement by submitting an application.

Conditions of receiving funding
To receive a Child Care Stabilization Grant, providers are required by federal
law to agree that they will:
•
•
•
•
•

Meet local, state, and federal public safety guidance, regulations, and/or
laws;
Meet the Centers for Disease Control and Prevention’s (CDC’s)
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Conditions of receiving funding
To receive a Child Care Stabilization Grant, providers are required by federal
law to agree that they will:
Meet local, state, and federal public safety guidance, regulations, and/or
laws;
•
Meet the Centers for Disease Control and Prevention’s (CDC’s) operating
guidelines to the extent possible;
•
Not reduce employees’ weekly pay and benefits during the grant
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Conditions of receiving funding
To receive a Child Care Stabilization Grant, providers are required by federal
law to agree that they will:
•
•
•
•

•

Meet local, state, and federal public safety guidance, regulations, and/or
laws;
This is recommended but not required. Providers are encouraged to direct
Meet the
Centers for Disease Control and Prevention’s (CDC’s) operating
families struggling to make payments to the Child Care Subsidy Program.
guidelines
to the for
extent
possible;
Copayments
eligible
families are covered by the state through
Not reduce
employees’ weekly pay and benefits as of the date of this
5/31/2022.
application, including during periods of temporary closure;
To the extent possible, use the funds to provide tuition and
copayment relief for families in care that are struggling to make
payments; and
Use grant funds for at least one approved purpose (next slide).

Providers will indicate their agreement by submitting an application.

Approved uses of funding
Category
Personnel
costs

Description/Examples
●

●

●
●
●

Rent,
utilities,
facilities

●

●

Wages and benefits, including increases in compensation,
premium or hazard pay, or staff bonuses
Benefits, including health, dental, or vision insurance; paid
sick or family leave; and retirement contributions
Scholarships and ongoing professional development or training
Employee transportation costs
Supports for staff to access COVID-19 vaccines, including paid
time off for appointments and managing side effects
Rent (including under a lease agreement) or payment on any
mortgage obligation
Utility payments

Approved uses of funding
Category

Description/Examples

PPE, cleaning,
and other health
and safety
practices

Equipment, supplies, services, and training that help providers mitigate the spread of COVID-19
and/or meet state and local health and safety guidelines. Note: approved activities under this
category are not limited to those specifically to respond to the COVID-19 public health
emergency.

Equipment and
supplies

Purchases or updates to respond to the COVID-19 public health emergency, including:
● Indoor and outdoor equipment and supplies that facilitate social distancing, minimize
sharing, and allow for regular outdoor play
● Business software and upgrades and/or technology improvements

Goods and
services

●
●
●

Mental health
services

●
●

Material goods necessary for regular operations, including food, equipment, toys and books,
and feeding or diapering supplies
Services necessary for regular operations, such as business automation training, shared
services, child care management services, food services, and transportation
Fees associated with licensing and/or costs associated with meeting licensing requirements

Infant and early childhood mental health consultation services
Mental health consultations and other supports for staff

Approved uses of funding (continued)
•

Funds may not be used for capital investments (i.e., new construction or major
renovations to your facility).

•

Funds may be used for allowable expenses incurred prior to the grant period.

•

There is no time frame to spend the funds.

Other expectations for grant recipients
•

VDOE will monitor providers for compliance with the grant
requirements.
•
•

Providers should maintain receipts, expense reports, and other documentation to show
they met grant requirements.
Providers should keep these documents for at least 5 years.

•

Providers are expected to notify VDOE if they permanently close
during the grant period.

•

Funding may be discontinued if a program is found to be in
violation of applicable laws or regulations.

Sneak Peek: VDOE’s Application
Portal

What to know before you apply
•

•

•

All providers need an email address to submit an application. Paper
applications will not be accepted.
The application is available in English, Spanish, Arabic, Korean, Vietnamese, and
traditional and simple Chinese.
You will not need to upload any supporting documentation to complete the
application.

What to know before you apply (cont’d)
•

•

Some information about your facility will be pre-populated from the child care
licensing or other local regulatory database. You can update this information if
needed.
You’ll need the following information handy to complete the remainder of the
application:
•
•
•
•

Information about your operating status (operating hours, open/closed status)
Whether you are a Head Start grantee
The city or county where your facility is located
Tax information about your facility’s legal entity (i.e., a W-9 form)

Creating a user account
You’ll start by creating a user account with your email address.

Welcome!

Click here to view
the application in
another language.

You can call the HelpDesk
or email the grants team
for assistance.

Connecting your account with your facility record

Where do I find my facility ID?
Programs licensed or regulated by VDOE can find
their facility ID using the Child Care Search Tool.
Family day homes approved by local ordinance or
the family day system can contact
childcaregrants@doe.virginia.gov for help.

Connecting your account with your facility record

Completing your application

Completing your application

Completing your application

Completing your application

Completing your application

Completing your application

Completing your application

Completing your application

Completing your application

Review your information before submitting

Confirmation

Checking your grant status

Addressing the Staffing Crisis

A sector and workforce in crisis

A recent survey from The National Association
for the Education of Young Children found four
in five day cares nationwide are understaffed.
78% of those surveyed said low wages are the
main reason it's hard to recruit new employees.

Five action areas to support the field
1.

Provide funding to help increase compensation while also
working to increase subsidy rates

2.

Address hiring barriers where possible

3.

Offering flexibility on health and safety where possible

4.

Supporting a temporary increase in ratios

5.

Increasing public awareness of the early childhood educator
profession

Status on action areas
Action Area
Funding for compensation

Status Update
●
●
●

Hiring barriers

●
●

Health and safety flexibility

Child Care Stabilization Grants launch November 1
More than 6,000 educators are signed up for Early Childhood Educator Incentive
which is now up to $2,000 per educator
Analysis is being done to re-calculate subsidy rates based on costs of quality, not
the market; goal is to increase rates in 2022
VDSS is working on background check portability by January 2022
Exploring how to allow for provisional employment

●

90 day implementation period for new Child Day Center regulations
Process underway with Early Childhood Advisory Council to streamline regulations

New ratio flexibility

●

Specific details and guidance to be released in November (next slide)

Early childhood educator
profession awareness

●

Child Care Aware of Virginia launched a job board
Exploring a statewide campaign to raise the profile of early childhood care and
education and attract more educators to the field

●

●

More detail on ratio flexibility
The General Assembly provided the State Superintendent with specific
flexibility to temporarily increase ratios:
•

•

•

“The Superintendent of Public Instruction...shall have the authority to alter staff-to-child
ratios and group sizes for licensed child day centers and child day centers that participate
in the Child Care Subsidy Program by increasing the number of children per staff by (1)
one child for groups of children from birth to the age of eligibility to attend public school,
and (2) two children for groups of children from the age of eligibility to attend public
school through 12 years.”
“Child day centers that take advantage of this flexibility must notify families in writing of
the temporary increase in ratios and group size.”
Expect more guidance from the Office of Child Care Health and Safety this month on how
to request this flexibility and appropriately notify families.

https://vachildcare.com/child-care-providers/va-child-care-ece-job-hub/

Thank you!
Contact information
If you have questions about the grant program, please
contact childcaregrants@doe.virginia.gov.
For all other questions, please contact
earlychildhood@doe.virginia.gov.

Adjourn

Thank you for joining today’s webinar.

