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"Just because you're a musician doesn't mean all your ideas are about music. So every once in a 

while, I get an idea about plumbing, I get an idea about city government, and they come the way they 

come." 

 

The Grateful Dead’s late, great Jerry Garcia had a number of unique insights during his 53 years on 

Earth. But the notion that your ideas don’t need to follow your expertise is the one that sticks with me 

the most. Just because you’re good at one thing doesn’t mean that you can’t have insights about 

something else. It sounds simple, but think about your company; is that how meetings, conference 

calls, and water cooler discussions really work? 

 

Here at SugarHouse, the answer is an unqualified “yes.” Our executive meetings frequently become 

brainstorming sessions about promotions, food and beverage offerings, or even the limits that we 

offer on baccarat. I’ve never felt shy about knocking on the door of our marketing executives with a 

partnership idea or popping in on our general manager to see what he or she thinks about a way to 

drive more business to our event center. And it’s not just me – it’s really everyone here at 

SugarHouse. It’s a tone that comes from the top down communicating that everyone’s ideas are 

important, and that the best ones often come from someone who sees the world from a different 

viewpoint than the person closest to the decision.  

 

What does a culture like that mean for someone like me? Four years ago, I took this job with zero 

experience in the gaming world. I’d practiced at two big law firms and, aside from being an occasional 

casino patron, knew little about the intricacies of this business. So I started out here proving that I 

could do a great job protecting the company’s legal interests, but also hoping to learn as much about 

the business as I could. I sat in on meetings, chimed in on legal issues, and absorbed what everyone 

else had to say. Then I started offering ideas of my own. “What about reaching out to company X 

about sponsoring this promotion?” “Do you think that customers would like it if we added this 

amenity?” I quickly realized that I wasn’t being dismissed. Sure, a lot of my ideas didn’t come to 

fruition, and I was often told why something sounded good, but wasn’t necessarily practical or 

wouldn’t work at our location. But some of them did go forward. And I kept speaking my mind. Soon 

enough, other executives were coming to me to ask for my views on something that had virtually 

nothing to do with my “day job,” just because they valued my opinion. 

 

Fast forward to the present day, and I can’t begin to describe what this has meant for my career. It’s 

enabled me to take on projects that I would never have imagined only a few years ago. It’s allowed 

me to meet industry leaders from all over the world. It’s helped me to develop as an executive and as 

a leader. And finally, it’s made coming to work something that I look forward to every day. (Well, 

almost every day.) 

 

For those who are emerging leaders, ask yourself: What kind of leader do I aspire to be? Someone 

who fosters collaboration, or someone who forces employees to “stay in their lane?” I can’t stress 

enough how important it is that we become an industry shaped by the former. Encourage those who 

report to you to voice their opinions. Discuss upcoming projects around the water cooler and listen to 

what others have to say. Allow meetings to veer into brainstorming sessions. And most of all, to quote 

one of our company’s four fundamental tenants, “have fun at work.” 


