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SBIR/STTR proposal budgets may not be fun, but they’re 
fundamental. 
 
Your budget to secure an SBIR/STTR award may not be as important as your technical 
proposal, but it’s still an essential part of your application. 
 
Budgets to many people are things to be avoided. However, they’re usually much easier 
than you think. So, stressing over them and leaving them until it’s too late to fix any 
problems isn’t going to help you move your idea forward. 
 
A well-thought-out budget forces you to consider every single part of your project: 
personnel; subcontracts; equipment; legal help; technology; office, lab and production 
space; and more.  
 
Thinking through your budget will reveal a myriad of issues — scientific and 
administrative — that may not be apparent anywhere else in your proposal. The sooner 
you can clearly see the financial picture, the sooner you can address other issues that 
can affect things as basic as your project’s eligibility for SBIR/STTR grants. 
 
But what do you need to know? What do you already know?  
 
 

Take the BBCetc Budget Quiz to find out how budget savvy you are: 
(Answers below) 

 
1. How much should you ask for in your SBIR/STTR proposal? 

a. The full amount allowed 
b. Half the full amount 
c. Whatever the  project  dictates 

 
2. Your budget is as important as your technical proposal? 

a. True 
b. False 

 
3. How do SBIR/STTR agencies define “equipment”? 

a. Unnecessary item to serve a purpose 
b. Less than $5,000 and more than 1 year life expectancy 
c. Directly related to your proposed work 
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d. All of the above 
 
4. Which agencies allow 10% of Modified Total Direct Cost as an indirect rate? 

a. USDA and NSF 
b. DOE and NASA 
c. NSF and DOEd 
d. NIH only 

 
5. What costs do NOT belong on your proposed budget? 

a. Consultant travel expenses 
b. Data storage 
c. Publishing 
d. Sales & Marketing 

 
6. To increase budget dollars for the proposed work, should you: 

a. Eliminate the fee and apply funds towards salaries 
b. Eliminate the indirect costs, freeing up funds for travel 
c. Request the maximum indirects and fees. (Re-budgeting of some funds are 

allowed post award.) 
d. Eliminate the indirects and fees, and cost share the indirects using other 

company funds 
 
7. What are key elements of an accounting system? (Choose all that apply.) 

a. Separation of costs by cost type 
b. Time & Effort reporting 
c. Provide reports by project 
d. Access to a live bank feed 
e. Allocate indirect costs equitably 

 
8.   What costs are considered indirect costs? (choose all that apply) 
      a.  Accounting service 
      b.  Payroll processing 
      c.  Facility rental or lease 
      d.  Company liability insurance 
      e.  Charitable contributions  
 
 
Most agencies have a budget cap that cannot be exceeded. If you are pursuing an NIH 
award, be aware they have budget guidelines for phase I and phase II that may be 
exceeded to a hard cap.  
 
In addition, there ia a list of Budget Waiver topics that allows a budget to exceed the 
hard cap. Call your Program Official to confirm whether your specific area of research 
falls under one of the Budget Waiver categories so you can request a higher budget.  
 

https://sbir.nih.gov/sites/default/files/NIH_Topics_for_Budget_Waivers.pdf
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To talk with a BBCetc consultant about your proposal — including help preparing your 
budget — leave us a message here. 
 
 

Here are the answers to the BBCetc Budget Quiz: 
 
1. a  
Request the full amount you need to perform the proposed project but without 
exceeding the maximum amount allowed.     
 
2. a  
Although the budget isn’t a factor in the technical review, the details are always a 
indicator of your understanding of the work to be done. The budget should be in 
harmony with the proposed work. 
 
3.c  
Plus one item costing more than $5k and a minimum 1 year life expectancy 
 
4. a 
 
5. d 
 
6. c 
 
7. a, b, c and e 
 
8. a, b, c and d  
Charitable contributions are not allowed and can’t be paid for with SBIR/STTR-awarded 
dollars. 

https://bbcetc.com/contact/

