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 CCED Strategic Plan Goals: 

 

 Develop New Business 

Recruitment Strategies 

 Product Development 

Tourism Development 
 Increased Funding & 

Staffing for Economic 

Development 

 Define the Chester 

County Story thru 

Marketing 

 Website Upgrade 

 Growing, Thriving 

Towns 

 Create a Quality Talent 

Pipeline 

 Capture Opportunities 

from Transformational 

Economic 

Development Projects-  

“Planning” 

 Business Retention & 

Expansion 

 Small Business 

Development 
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