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PRESIDENT'S REPORT

Melinda Joseph-Dezarn, AIA
2025 President



PRESIDENT'S REPORT

ELECTION - 2026 SLATE OF OFFICERS
« Action Requested: Ratification of Election Results
« 141 votes cast (of 723 eligible)

» Past-President:  Melinda Joseph-Dezarn, AlA
Fayette County Public Schools, Lexington

» President: Chris Bowling, AlA
GBBN, Louisville
(elected on last year’s ballot)

* President-Elect: Tina Ash, Assoc. AlA
Champlin | EOP, Lexington

Treasurer : Eric Zabilka, AlA
Omni Architects, Lexington

Secretary: Dana Zausch, AlA
Luckett & Farley, Louisville



PRESIDENT'S REPORT

2026 BOARD APPOINTMENTS:

* Northern KY Section Director, 1-Year (2026):
Ben D. Barlage, AlA

« State/Territory Associates Representative (STAR), 2025-26:
Arein Natour, Assoc. AlA

* Young Architects Representative, 2026-27:
Jessica Farmer, AlA

 State Director to serve on AlA Strategic Council, 2026-28:
Megan Stone, AlA



PRESIDENT'S REPORT - 2026 DUES

LOCAL CHAPTER DUES - NO INCREASE FOR 2026

Architects - $63
Associates - $37

AIA KENTUCKY DUES - Board Voted August 26, NO INCREASE FOR 2026*

Architects - $286
Associates -$101

NATIONAL DUES - INCREASE FOR 2026

Architects - $341 (Increase of $11)
Associates - $148 (Increase of $5)

*Per the Department of Labor’s reports, there was a 2.3% increase in the cost-of-living between May 2024
and May 2025. AIA Kentucky bylaws specify that “dues shall automatically increase annually in the
amount equivalent to the consumer price index as of May 31 of the current year, but not more than 5%.
The Board of Directors may elect to waive the increase for any year by 2/3 majority vote which must be
conducted prior to September 1 of each calendar year for the subsequent year.”




PRESIDENT'S REPORT - 2025 HIGHLIGHTS

Member Support and Engagement

« Member Firm access to Legal Help Line through subscription

* Monthly E-newsletters

» Oversight of Association Health Plan through KY Construction Industry Trust

« AIAIN/KY Fellowship mentorship committee

« Maintaining postings through AlA KY Job Board

« Maintain growth and support of Allied Membership program

« Maintaining website links to UK and Filson Historical Society Archival
Departments for member desiring to create their paper/digital/oral legacy.

« Annual Holiday Party coming to the Kentucky Castle on December 18!




PRESIDENT'S REPORT - 2025 HIGHLIGHTS

Career Development-
« Awarded 2 rounds of ARE grants for a total of $4,000
« Christopher Kelley Leadership Development Program — now in Year 3!

Continuing Education — provided 27 LU’s | 8 HSW

» Risk Management for Communications & Construction Administration , April 16
« AIAKY/HBC/CAAK Code Workshop on Height/Area + Fire/Smoke Separations
« Cyber Security & Al in Your Practice — coming in November!




PRESIDENT'S REPORT - 2025 HIGHLIGHTS

Continuing Education — AIA KY | IN Convention, Sept 18-19 in Lexington
462 Total Attendees

(17) Educational Sessions

(7) Off-Site Walking Tours,

(3) Stellar Keynotes,

Icebreaker Celebration

Trade Expo

Design & Service Awards

Fun & Fellowship!




PRESIDENT'S REPORT - 2025 HIGHLIGHTS

Advocacy — Requlatory & Legislative
* AlA Leadership Summit in Washington DC - advocated legislation regarding tax credits,
professional fees, housing policies, and federal design standards
« Coordinating with DHBC on review and adoption of the 2024 I1BC
« AIAKY Legislative Day held February 13 — Jointly hosted by IIDAKY | OH
 Lobbied to require regular review of the Kentucky Commercial Building Code
 HB 133 - to allow universal recognition of occupational licenses and government
certifications was not heard in committee (Opposed)
« HB 160/ SB 59 - dealing with affordable housing policies (Supported)
* HB 163 - dealing with public school restroom facilities (Neutral)




PRESIDENT'S REPORT - 2025 HIGHLIGHTS

Committee Activity

Committee on Architecture for Education — Chaired by Steven Ward, AlA
Building Codes Committee — Reviewing 2024 IBC for HBC Code Task Force
AIA Small Firm Exchange — KY rep Craig Chamberlain, AlA

Hosted annual Summer Social Golf / Scramble on May 16



PRESIDENT'S REPORT - 2025 HIGHLIGHTS

UK College of Design Engagement

« Annual stipends provided for AIAS and NOMAS

« AIAS/NOMAS Participation in AIAKY Legislative Day

« Applications for FREE AIA membership provided to all graduates

« Annual Presentation to ARC 642 at the UK College of Design

« 5-year pledge to name the Student Organization Seminar in new Gray Design Building
« Continued funding for annual AIA KY and Janet Pike scholarships

« Volunteer support for CoD’s Mentorship by Design program

* Regular meetings between AIA KY ExCom and CoD Dean/ SoA Director




PRESIDENT'S REPORT - 2025 HIGHLIGHTS

Governance/Operations/Administration
6™ Annual Virtual Membership Meeting
« KY Directors attended AlA Leadership Summit in Washington, D.C.
« A’25 Conference on Architecture in Boston
« Finance & Investment Committee overseeing Chapter Reserve Portfolio
« Continued MOU between AIAKY and Local Components
 Helps ensure delivery of Core Member Services
 Administrative support for local components (80-100 hours/yr)




PRESIDENT'S REPORT - 2025 HIGHLIGHTS

Community Outreach & Engagement
« New in 2025 — AIAKY Exhibit at the KY School Counselors Convention
« Visits with Elementary school students during Architecture Week in April
« Traveling exhibit of 2024 Design Award Submissions — 2025 now available
* New in 2025 - Kentucky Architecture Foundation (KAF) Scholarship Contribution
« Annual contribution to Governor’s School for the Arts
« KET Summer Celebration Sponsorship
» Business First of Louisville Ad Pages 5 x year — supported by KY firms
« Awards Programs:
« 8 Design Awards recipients
« 7 Service Awards recipients
 Publication mailed to members statewide
» 4-page spread in Louisville Business First




PRESIDENT ELECT'S REPORT

Chris Bowling, AlA
President-elect



PRESIDENT ELECT'S REPORT

> Citizen Architects — Encourage and
support members who are willing to
serve on an elected or appointed public
board.

Path to Licensure — Support the
career progression from students to
career entry to career development
through connections and shared
knowledge.

> Climate Action— Position
architects as trusted leaders on
environmental responsibility.

Accountability — Ensure the AIA
leadership, chapters and section
sustain an inviting relationship with
members and prospects through

conversations, meetings and listening.

» Equity& Diversity — Foster a
professional culture of
inclusion & innovation

Public Advocacy Awards — Recognize
persons who excel in advocacy and civic
contributions.

Academic Engagement — Offer
resources that expose students to the
profession and ease transitions from
the academy to the practice.

> Awareness— Promote and build
awareness of member projects.

Recognition — Celebrate career
milestones and professional
achievements.

» Component Alignment —
Maximize member benefit
through alignment of state and
local resources and activities

2021-2025 Strategic Plan




PRESIDENT-ELECT'S REPORT
WHAT’S AHEAD IN 2026

* Voice — Advocate for Architecture

Increase advocacy and political influence at all levels of state/local government
Increase support for the KSA Political Action Committee

Strong participation: Legislative Day in Frankfort,

Expand attendees at AlA Leadership Summit, Washington, D.C. Feb 11-14

Communicate advocacy issues and engage more with members

« Value - Career Success and Professional Development

Growth — Work with the KBA statistical information to help us recruit and better serve all members
Continue CEU programs and social engagements

Equity — EPs, AIAS, NOMAS, Kentucky Women in Architecture, etc.

Quarterly Board Happy Hours in city near you!

AIA 26 Conference on Architecture in San Diego, June 10-13

Summer Code Seminars with Code Administrators Association of KY

KY Conference — TBD

Continue the Christopher Kelly Leadership Development Program.

Continued engagement with the UK College of Design, Western KY University, and KCTCS



PRESIDENT-ELECT'S REPORT
WHAT’S AHEAD IN 2026

e Value - Continued

Financial support for student materials at UK College of Design

Monitor Reserve Portfolio to maximize resources for implementation of plan
Look for avenues of income based on services

Build strong relations with KY Foundation for Architecture and KSA PAC.

Establish and nurture relationships with adjacent industry boards and associations.

 Visibility - Community Outreach and Engagement

Grow our Social Media outlets to be consistent and frequent
Continue building relations with KY School Councilors

More grassroots engagement with local governments

Make awards more public

Provide educational programs for civic organizations, public, and industry partners.



Greg 3
Lobbyist

Andrew Brotzge
Lobbyist
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C. Lareer vevelopment-Kyle Spurgeon, AIA
d. Outreach & Community Engagement
e. Member Q&A

NATIONAL DIRECTORS’ REPORTS
a. AlA Strategic Council - Richard Polk, AIA, Megan Stone, AIA
b. AIA Small Firm Exchange (SFx) - Craig Chamberlain, AIA
c. Young Architects Forum - George Donker and Jessica Farmer
d. National Associates Committee - Arein Natour, Assoc. AIA

OLD BUSINESS
NEW BUSINESS
ADJOURNMENT
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