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Panelist Biographies

Surbhi Gupta
Managing Director, 
Houlihan Lokey

Ms. Gupta is a Managing Director in Houlihan Lokey’s Financial Restructuring Group, 
with experience in a wide variety of engagements, including Chapter 11 and out-of-
court restructurings, debt-for-equity exchanges, and raising capital. She joined the 
firm in 2005, working on numerous European restructurings at the firm’s London 
office before transferring to New York.

Ms. Gupta has worked on transactions across various industries, including but not 
limited to automotive, real estate, and retail. In recent years, she has provided 
restructuring advice to a major party of interest in transactions, such as Barneys New 
York, Hancock Fabrics, Delta Air Lines, Inc., Mark IV LLC, Extended Stay Hotels, and 
Herbst Gaming Inc., among others.

Ms. Gupta holds a B.A. in Economics from Swarthmore College and an M.S. in 
Accounting and Finance from the London School of Economics and Political Science.

Moderator
Cindi Giglio

Partner, Katten Muchin 
Rosenman LLP

Cindi Giglio helps companies facing turning points in their businesses. For clients 
experiencing financial distress, she counsels them on strategies to maximize the 
value of their assets, whether through bankruptcies, restructurings or other means. 
She also helps solvent clients protect themselves in their dealings with distressed 
counterparties, whether through protecting clients’ existing relationships or 
through opportunistic strategies. With a practice focused on retail businesses, she 
understands the particular pressures that are transforming the industry as it’s being 
reshaped by online activity.

Experienced in both transactional work and bankruptcy litigation, Cindi is skilled at 
using litigation where necessary to achieve the restructuring goals of her clients. 
She is also adept at drafting the necessary transactional documents to facilitate 
those goals. Unlike non-bankruptcy litigation, which often has clear winners and 
losers, restructurings call on parties to divide a finite pool of resources. In such 
situations, Cindi proposes practical and creative solutions that maximize her 
clients’ recoveries. Working with many clients on a repeat basis, she has a deep 
understanding of their business goals that lets her focus on what’s important to 
them. Throughout restructurings and other transactional bankruptcy matters, she 
stays focused on getting the deal done, not creating obstacles. Read more here.

https://katten.com/cindi-giglio


Panelist Biographies

Cathy Hershcopf
Partner, Cooley LLP

Cathy Hershcopf represents buyers and sellers of real estate, inventory, intellectual 
property and other assets in distressed situations and special opportunities. She has 
advised debtors in technology and retail and 200+ committees of unsecured creditors in 
Chapter 11 cases nationwide. Cathy has represented official committees of unsecured 
creditors in some of the most significant retail Chapter 11 bankruptcy proceedings 
throughout the country. Read more here.
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Spencer Ware
Managing Director, 
Riveron Consulting, LLC

Spencer Ware has over 20 years of experience in corporate turnaround and restruc-
turing. Spencer’s extensive retail restructuring experience includes a number of officer 
positions including CEO of BH Cosmetics, Chief Restructuring Officer (“CRO”) at East-
ern Outfitters, and interim Treasurer at JC Penney. His work at Eastern Outfitters was 
recognized by M&A Advisor, Turnaround Atlas, and received the Turnaround Manage-
ment Association’s Mid-Sized Transaction of the Year Award. He has been recognized 
by the American Bankruptcy Institutes in their 40 Under 40 list of outstanding young 
professionals and received leadership awards from the New York Institute of Credit 
and the M&A Advisor.

Spencer has served in a wide array of industry and non-profit leadership positions 
ranging from the alumni president for Haverford College to global trustee for the Turn-
around Management Association (TMA). Spencer was also the recipient of the TMA’s 
Mid-Size Transaction of the Year for his work as chief restructuring officer of Eastern 
Outfitters. He is currently chair of the editorial advisory board to the Journal of Corpo-
rate Renewal, and a frequent speaker and author on the topic of corporate restructur-
ing including as a faculty member of Practicing Law Institute.

A native to the New York area, Spencer lives in Hoboken, New Jersey with his wife and 
two children. Read more here.

https://www.cooley.com/people/cathy-hershcopf
https://riveron.com/people/spencer-ware/

