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Q3 General Body Monthly Meeting Minutes
August 17, 2024
Attendees: Roy Rodney, Bill Furr, Chris Thomas, Reginald Goings, Edward Blakes, Brett Rodney, Earl Adams, Kim Heno, Keith Jenkins, Darren Santiago, Ricky Smith, Mike Lavigne, Greg Dandridge, Greg Jacobs, Juan Monjarres, Jamell Knight, Charlie Booker, John Williams

Meeting called to order at 9:44am
Opening prayer
Roy Rodney welcomed the attendees with a few announcements – 
· We’ve recently lost two of our alumni brothers, Joe Rhyans and Richard Martin. Joe had been instrumental with his support for previous chapter crawfish boils and picnics, and Roy proposed naming the next picnic in the memory of Joe Rhyans.
· Harris County Precinct One Commissioner Rodney Ellis signed a resolution acknowledging our Houston Chapter for all our work supporting St Aug. A copy of the resolution is included below as an attachment to the minutes.
· St Aug is celebrating its 75th year of educating young men in New Orleans and has seen 10,000 young men grace its halls. To help acknowledge this milestone St Aug President and CEO Aulston Taylor has announced a $55 million capital campaign and has already raised $10 million. $18M will be targeted to capital improvement and $37M towards an academic excellence endowment. Highlights of the endowment will target $9M for creative/international efforts like the Normandy trip, $5.5M for teachers’ resources, and $2.5M for educational tools. There has also been some discussion is now the time to consider moving the school to a different location. St Aug has been a beating heart of the 7th ward and local community, but perhaps there is benefit in a new expanded campus similar to relocations by other New Orleans high schools.
Mardi Gras Ball discussion (John Williams) – 
· MGB date is 1/25/25 at the Humble Civic Center. We need help finding sponsors and need donated items for silent auction. $25K to be title sponsor and looking for $10K food sponsor as well as $2-3K liquor sponsor.
· Selling liquor at the ball requires a license so we don’t want to do that. Last year we gave each attendee 3 drink tickets which helped slow down drink consumption and waste.
· We need to secure a DJ since the ATL ball is the same evening in 2025 – just how the calendar fell – we’re usually the Saturday after MLK Day and the ATL is the 4th Saturday in January and in 2025 that’s the same day. Some options discussed were DJ Cruz (he has our MGB in the past), DJ Money Fresh (Jamell Knight has the contact), DJ Rob 6 (Mike Lavigne has the contact). John will have Kevin Gallien send the RFP we used last year.
· Our 2025 MGB date is already locked in with the civic center so we can’t really change dates. As an FYI, moving the ball to Feb/Mar is also difficult as those months are usually booked with long-standing events like the Black Rodeo.
· 2023 MGB financials were supported by 10 sponsors and 83 donors, donors include amount collected during the Call to Action. Our 2024 MGB goal is to raise $75K. Consider ways to up the sponsor ante by donating a service, e.g. haircut, consultation. Brett Rodney is offering to shoot a promotional video for any business sponsor of $2500 or more. Outstanding offer Brett!
· Do we have demographics of MGB attendees? Sponsors may be more enticed to support knowing the potential audience they can reach.
· The sponsorship package is in the Scroll, and we do have marketing materials. The August Scroll can be found here The Scroll Newsletter (constantcontact.com). The trifold was updated last year, and Roy has trifolds available if anyone needs them when talking to sponsors.
· Can we align our MGB with other organizations – we support them and they support us? We’re already connected with 100 Black Men and Houston Chamber of Commerce. They don’t have balls or fundraising events per se, but they do promote our MGB via their members. Many St Aug alumni are in fraternities, can we talk up the ball in those organizations?
· Lastly, we need volunteers. MGB needs help with setup, greeters/scanners, and breakdown. Also, we have a great team of wives that help, and their team can use additional help as well.
Miscellaneous discussion items – 
· Saints-Cowboys watch party on 9/15 at The Pit Room. Everyone is responsible for buying their own food and drink, but we are asking for a voluntary donation.
· $120 chapter dues can still be paid via Zelle to staughoustonalumni@gmail.com or CashApp to $STAUGHSHAA. Greg Dandridge is offering to pay the dues of one struggling person. Greg, thanks for the generous offer!
· Committees need you, and there’s a list of committees and members in the Scroll. You can also sign up for a committee in the Scroll as well. Next quarterly meeting we may have the committee chairs provide an update on their activities.
· Watch the St Aug Normandy video at Ebony.com and it’s a 3-part episode The Marching 100: Road to Normandy - EBONY.
Closing prayer and meeting adjourned
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