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➢About the SBDC

• Government Readiness

• Target Customer

• Business Growth

AGENDA
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• One-on-one confidential 
business counseling

• Small group training seminars

• Conferences, workshops, 
seminar series

• Resource referral to local, state, 
federal and private sources

JOBS

SALES GROWTH

CAPITAL INVESTMENT

NEW BUSINESS STARTS

SBDC Services and Results
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Upcoming Workshops

Live Webinars

01/15/2026 Preparing your Pitch – your Business Brief

01/21/2026 Start A Business (Legal & Administrative Steps)

01/28/2026 Financing Your Small Business

02/04/2026 Marketing 101

02/19/2026 Building your Value Proposition Design (VPD)

02/24/2026 Building your Performance Dashboard

03/04/2026 Start A Business (Legal & Administrative Steps)

03/11/2026 SEO And Social Selling

Register at Mason SBDC https://masonsbdc.org/workshop/

or at the Virginia SBDC Website  https://clients.virginiasbdc.org/events.aspx

about:blank
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The Government Customer

• Federal

• Department of Defense (DoD)/Military

• Federal Civilian Agencies

• Intelligence Community 

• Prime Contractors

• State

• Local

https://www.opm.gov/about-us/open-government/Data/Apps/Agencies/

https://en.wikipedia.org/wiki/List_of_federal_agencies_in_the_United_States

https://www.opm.gov/about-us/open-government/Data/Apps/Agencies/
https://www.opm.gov/about-us/open-government/Data/Apps/Agencies/
https://www.opm.gov/about-us/open-government/Data/Apps/Agencies/
https://www.opm.gov/about-us/open-government/Data/Apps/Agencies/
https://www.opm.gov/about-us/open-government/Data/Apps/Agencies/
https://en.wikipedia.org/wiki/List_of_federal_agencies_in_the_United_States
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• New work or Re-compete

• Program Office – Statement of Work

• Contracting Office

• Sources Sought, RFIs

• Request for Proposals (RFP)

• Contract types – Firm Fixed Price, 
Time & Materials, Cost Reimbursement

Procurement Process
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First Ask Yourself

Business Readiness

• Have you setup a company?

• Do you have a business checking account?

Must not

• Owe back taxes

• Have a pending legal judgement with the 
Government

• Be on the Government excluded parties list

• Be in default on student loans
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Past Performance

Does your company have:

• Public or private sector experience?

• Revenue and years in business?

• At least two year of successful past performance?

• References?

Or

Do you or your team have:

• Personal work experience relevant to the area of 
interest?
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Strong Financials

Existing business:

• Positive cash flow

• Access to capital 

• year-over-year of growth in revenue

Or

New business:

• Access to capital 

• Potential for success – people, processes, 
technology
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Strategic Partnerships

Strong relationships forged with like-minded businesses 
that may offer the same or complementary products 
and/or services in order to support government contracts 
either as Teaming or Joint Venture partners

• Participate in outreach and networking events

• Build a professional network with person-to-
person contacts
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Business Infrastructure

• Administrative staff

• Organized filing system (Government docs, financial 
statement, receipts, employee records, entity formation)

• Government designed accounting system (DCAA compliant)

• Standard operating procedures (written)

• Disaster Recovery Plan (written)

• QA/QC plan (written)

• Cybersecurity plan (CMMC levels as per RFIs and RFPs)

https://www.dcaa.mil/

https://www.projectspectrum.io/#/

https://www.dcaa.mil/
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Government Language

• Acronyms (know what they mean)

• Industry Codes (know your unique codes - NAICS & PSC)

• Databases (research all applicable)

• Regulations (know your FAR & DFARS)

• Thresholds (know your limitations)

• Small Business Programs (See if you qualify)

• Procurement Instruments (GSA Schedule, IDIQ, BPA, GWAC)

• Websites (Every Agency and Prime has one)

https://www.acquisition.gov/browse/index/far

https://www.acquisition.gov/browse/index/far


Funded through a cooperative agreement with the U.S. Small Business Administration and George Mason University. All opinions, conclusions or 

recommendations are those of the author(s) and do not necessarily reflect the views of the SBA.

14

Getting Started – Federal

• Setup a company and get:

• Create an LLC (State) and get EIN from the IRS

• Unique Entity ID Number - https://www.gsa.gov/about-

us/organization/federal-acquisition-service/office-of-systems-

management/integrated-award-environment-iae/iae-systems-

information-kit/unique-entity-identifier-update

• Register in SAM https://sam.gov/content/home

✓ https://sam.gov/content/help

✓ Federal Service Desk (FSD)

• Complete the Dynamic Small Business Search

✓  Capability Narrative, Keywords, Past Performance 

✓ Search competitor profiles here https://dsbs.sba.gov/search/dsp_dsbs.cfm

• CAGE Code issued once full identity is verified
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UEI –Unique Entity ID
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Federal Government Small Business Goals
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• Women-Owned Small Business (WOSB)

• Economically Disadvantaged Women-Owned 
Small Business (EDWOSB)

• Minority Disadvantaged Small Business 8(a) 

• Service-Disabled Veteran-Owned Small Business 
(SDVOSB)

• Historically Underutilized Business Zones 
(HUBZone) Program

https://certifications.sba.gov/

Certification Programs
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• 8(a) – 2 years in business, financial verification, 
social disadvantage narrative

• Documented 51% ownership for all certifications 

• HUBZone – Primary business location in the 
Hubzone AND 35% of employees live in a 
Hubzone
https://maps.certify.sba.gov/hubzone/map#cent
er=44.722800,-103.249700&zoom=4

• Certification process – 6 months or more

certify.sba.gov

https://maps.certify.sba.gov/hubzone/map#center=44.722800,-103.249700&zoom=4
https://maps.certify.sba.gov/hubzone/map#center=44.722800,-103.249700&zoom=4
https://maps.certify.sba.gov/hubzone/map#center=44.722800,-103.249700&zoom=4
https://maps.certify.sba.gov/hubzone/map#center=44.722800,-103.249700&zoom=4


Funded through a cooperative agreement with the U.S. Small Business Administration and George Mason University. All opinions, conclusions or 

recommendations are those of the author(s) and do not necessarily reflect the views of the SBA.

19

Points to Ponder

• The Government Buys Everything

• Not every Government Agency or Prime Contractor buys everything

• Know who buys what you sell

• The government fiscal year is 1st October to 30th September

https://www.usaspending.gov/explorer

about:blank
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“Funded in part through a Cooperative Agreement with the U.S. Small Business Administration and GO VIRGINIA, a state‐funded initiative administered by the Virginia Department of Housing and Community Development (DHCD) that strengthens and diversifies Virginia’s economy and fosters the creation of higher wage jobs in strategic industries.”

USASpending.gov

 - https://www.usaspending.gov/search

Useful Filter Criteria

2

https://www.usaspending.gov/search
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USASpending.gov
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Performance Work Statement

• Administrative Support
• Mailroom
• Human Resources (HR)
• Facility Logistics
• Business Administration Briefings and 

Presentations
• Budget, Cost Reporting, and Price/Cost 

Analysis Support
• Performance Management
• Information and Business Management
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• About the SBDC

• Government Readiness

➢Target Customer

• Business Growth

AGENDA
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• Competitive Incumbent 

strengths & gaps

• Subtle differences in 

what the customer wants 

and needs 

• A very strong, aligned 

Capabilities Statement

• Your Business Briefing / 

pitch; your services 

• Your Marketing Strategy  

Brand Positioning

• Web Site Elements

• Organic Search Tags
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Market Intelligence

• Know your competitors

• Who is buying from them

• What are their strengths, weaknesses

• Review their brochures, websites, DSBS profiles

• GSA Schedule to see pricing https://www.gsa.gov/buying-

selling/purchasing-programs/gsa-schedule

• GSA CALC to see Labor Categories (LCATS) for competitors who 

have a GSA Schedule https://calc.gsa.gov/

• Contract data is in the Federal Procurement Database (FPDS) 

https://sam.gov/content/contract-data

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
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Target the Right Customer

• Develop a Business and Marketing Plan Unique to 

Government Contracting

• Who are your potential customers

• Which Agencies/Activities

• What are their needs, challenges 

• Review websites

• Know your limits/capabilities

• Know your customers regulations/procedures
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SAM.gov

• Contract Opportunities 

• Marketing research tool

• Shows contracts greater than $25,000

• Used for set-aside opportunities

• Used to gather information

• Sources Sought, RFI, RFP

• https://sam.gov/content/opportunities

• Create and manage an acquisition pipeline

• https://www.fedconnect.net/FedConnect/Default.htm - 

https://sam.gov/content/opportunities
https://sam.gov/content/opportunities
https://www.fedconnect.net/FedConnect/Default.htm
https://www.fedconnect.net/FedConnect/Default.htm
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Market Research

• Basic research on agencies - support their mission

• Choose the top agencies that match your core competencies 

and their mission

• RESOURCES:

➢ https://sam.gov/content/opportunities to look at contracting 

opportunities and contacts 

➢ https://www.usaspending.gov/#/ to get situational awareness of what 

federal agencies are buying

➢ https://www.gsa.gov/buying-selling/purchasing-programs/gsa-

schedules GSA Schedules and pricing tools

➢ https://itdashboard.gov/ to see IT investments and CIO report cards

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
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about:blank
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Acquisition Forecasts

Acquisition Forecasts (>$25,000) 

– When they plan to purchase

– Points of contact / Type of contracts / Small business preference

– All Agencies https://www.acquisition.gov/procurement-forecasts

– DoD https://business.defense.gov/Small-Businesses/Acquisition-Forecasts/

Office of Small & Disadvantaged Business Utilization (OSDBU) can be your 

advocate

All Agencies

https://hallways.cap.gsa.gov/app/#/gateway/federal-osdbu-directors-interagency-

council/10172/members

DoD

https://business.defense.gov/Small-Businesses/DoD-Small-Business-Offices/

about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
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Acquisition.gov/Procurement-Forecasts

https://www.energy.gov/osdbu/acquisition-forecast
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DHS Forecast

https://www.energy.gov/osdbu/acquisition-forecast
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DHS Forecast

https://www.energy.gov/osdbu/acquisition-forecast
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GSA Forecasting Tool

https://www.energy.gov/osdbu/acquisition-forecast

https://www.gsa.gov/small-business/forecast-of-contracting-opportunities

https://acquisitiongateway.gov/forecast
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“Funded in part through a Cooperative Agreement with the U.S. Small Business Administration and GO VIRGINIA, a state‐funded initiative administered by the Virginia Department of Housing and Community Development (DHCD) that strengthens and diversifies Virginia’s economy and fosters the creation of higher wage jobs in strategic industries.”

GSA Forecasting Tool

2
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HHS OSDBU
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HHS Directory Search
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HHS Small Business Directory
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https://osdbu.hhs.gov/
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“Funded in part through a Cooperative Agreement with the U.S. Small Business Administration and GO VIRGINIA, a state‐funded initiative administered by the Virginia Department of Housing and Community Development (DHCD) that strengthens and diversifies Virginia’s economy and fosters the creation of higher wage jobs in strategic industries.”

SBA Dynamic Small Business 
Search

• Competitor Capability Narrative from SAM Profile

• Search Competitor based on previous search

• Lists of other competitors

• Filter on NAICS, Location and Certification

• Download list to CSV format

• Your Profile – NAICS Codes Narrative and Past 
Performance

• Be Patient – the site is a little slow

2
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https://search.certifications.sba.gov/ 
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https://search.certifications.sba.gov/ 
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https://search.certifications.sba.gov/ 
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“Funded in part through a Cooperative Agreement with the U.S. Small Business Administration and GO VIRGINIA, a state‐funded initiative administered by the Virginia Department of Housing and Community Development (DHCD) that strengthens and diversifies Virginia’s economy and fosters the creation of higher wage jobs in strategic industries.”

U.S. Small Business Administration 
Subcontracting Network(SubNet)

2
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• About the SBDC

• Government Readiness

• Target Customer

➢Business Growth

AGENDA
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What the Buyer Wants to Know

• Whether you can meet their needs

• Can you solve their problems

• Are you Responsive and Responsible 

• Company name, contact info, and capabilities-who you 

are and what you do

• Past performance and previous customers

• Your Socio-Economic status (last…)

https://www.cpars.gov/

https://americassbdc.org/responsive-vs-responsible/

https://www.cpars.gov/
https://americassbdc.org/responsive-vs-responsible/
https://americassbdc.org/responsive-vs-responsible/
https://americassbdc.org/responsive-vs-responsible/
https://americassbdc.org/responsive-vs-responsible/
https://americassbdc.org/responsive-vs-responsible/


Capability Statement
Drivers

1. Products & Services

2. Value Proposition

3. Differentiation

Components

• Core Competencies

• Differentiators

• Past Performance

• Relevant Company data

• Just the facts

• One or two pages

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Capability Statement 
Your Logo Here 

 
TargetGovTip: This is a content & design 

template. Show your logo and contact 

information, with a specific person’s name, 
phone, and email. 

Core Competencies 

Tailor your Capability Statement to reflect your audience. An example first sentence is, “[Your Company] is able to help the [Target Agency or Prime 
Contractor] in their requirement for [specific requirements]. 

 

Short introduction statement relating the company’s core competencies to the agency’s specific needs followed by keyword heavy bullet points.  
 

TargetGov Tips: 

• No long paragraphs 

• Use short sentences followed by keyword heavy bullet points 

• Create a new document for each agency mission or specific opportunity 

• Call this document a Capability Statement 

• Preferably, this Capability Statement is one page, one side 

• Go to two sides only if absolutely necessary 

• Save and distribute as a PDF, not a Word, PowerPoint, or other format 

Differentiators 

Identify what makes you different from your competitors and how this benefits 

the targeted agency. 

 

TargetGov Tip: Relate your key differentiators to the needs of the agency, prime, 

or teaming partner. 

 

Sample Differentiator Questions 

- Why did your biggest customer want you? 

- How and why is your company the best choice for the needs of this 

opportunity or agency? 

- What is it about your services/products that make you stand out from 

the rest? 

 

Company Data 

Company History 

One very brief paragraph of company 

description detailing pertinent facts. 

 

TargetGovTip: Readers will visit your 

website for additional information. 

Make sure your website is constantly 

updated and government-focused. 

 

List Specific Codes: 

• DUNS 

• Socio-economic certifications: 

8(a), HUB Zone, SDVOB, etc. 

• NAICS (all) 

• CAGE Code 

• Accept Credit and Purchase 

Cards 

• GSA Schedule Contract 

Number(s) 

• Other federal contract vehicles 

• BPAs and other federal 

contract numbers 

• State contract Numbers 

Past Performance 

List past customers for whom you have done similar work. Prioritize by related 

agency, to all federal to all other government to commercial contracts. If the past projects do not relate to the targeted agency’s needs, do not list. 
 

Formatting: 
Name of the Agency, Department, or Company. Contract # (if applicable), 
Value, Timeframe, Brief description of the work done. Include metrics or 

customer benefits. End with Contact: Name, Position/Title, Email, Phone 
 

TargetGov Tip: Ideally, include specific contact information for immediate 

references. Include name, title, email, and phone. 

Your address, phone numbers (voice, mobile, and fax), email, website, and other related contact 

information 

© TargetGov 2016   This copyright should be removed from your final version. 
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Capability Statement Do’s and 
Don’ts

• Do – Visually Appealing, add color, use headers and Bullets to 
break up text

• Don’t write long paragraphs – you have 5 seconds to catch 
someone’s eye

• Do reference you client’s mission statement, strategies or key 
experience needs

• Don’t use generic jargon or high level broad descriptive terms
• Do only include “differentiators” if the really are differentiators
• Don’t use aspirational verbs/adjectives like “working towards” or 

“strive to”
• Do customize it for your audience

• Don’t use the same boilerplate regardless of customer
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Marketing Avenues

• Key - Network, Network, Network

• Communicate with your buyers - if possible

✓   need to establish a relationship with buyer

• Attend Conferences/Workshops/ Industry Days/Matchmakers

• Trade Associations

• Check out Calendar Events

• Participate in Government Contracting Training
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Local Networking Events

• GovEvents – Public calendar for agency and partner events 

across the country - https://www.govevents.com/find-events.php

• Visit the Virginia APEX Accelerator events page for 

upcoming matchmaker and training events: 
https://virginiaapex.ecenterdirect.com/events

• Federal Government Contractors Winter Soiree - 

Networking Event - 2026 https://www.eventbrite.com/e/federal-

government-contractors-winter-soiree-networking-event-2026-tickets-

1899061216219?aff=oddtdtcreator

• GovCon Chamber of Commerce -https://www.govconchamber.com/

https://www.govevents.com/find-events.php
https://www.govevents.com/find-events.php
https://www.govevents.com/find-events.php
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
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https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.eventbrite.com/e/federal-government-contractors-winter-soiree-networking-event-2026-tickets-1899061216219?aff=oddtdtcreator
https://www.govconchamber.com/
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Website Basics

– Keep website updated and relevant with past performance

– Government Tab for B2B companies

– Capability Statement(s) PDF (link for printing)

– White Papers – Show expertise.  Use Case Studies

– Easy Navigation

– Bullet Format

– Past Performance/History

– Meta Tags for each page - Title, Description, H1, H2, Image

– Google Business Profile and LinkedIn Company profile
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Teaming and Joint Ventures 

• Help get contracts quicker

• Bonding

• Same Philosophies

• In Writing 

• Able to win larger more 

complex projects

• Mentor Protégé

• Must use your own 

attorney  

• Purpose and Duration

• Division on Labor/Work Scope

• Payment

• Exclusivity

• Proposal Costs

• Confidentiality

• Choice of Law/Dispute Resolution

• Regulatory/Compliance Issues

• Insurance and Indemnification

• Limitations of Liability

• Taxes

• Assignments
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Teaming Failures

• Cultural differences (business/personal)

• Unclear leadership

• Clash of management styles

• Imbalance of expertise or investment

• Unclear distribution of work

• Payments
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State Procurement (Virginia)

• Not as complex as Federal

• Register in eVA – Use all the research, tracking & 

connection tools

• Get certified by Virginia Department of Small Business & 

Supplier Diversity (VA SBSD)

• SWaM - Small, Women-owned and Minority-owned

• DBE - Disadvantaged Business Enterprise

• SDV - Service Disabled Veterans

• Micro - Micro Business

https://www.eva.virginia.gov/index.html

https://www.sbsd.virginia.gov/

about:blank
https://www.sbsd.virginia.gov/
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https://eva.virginia.gov/
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Local Government

• Not all use eVA (or State equivalent)

• Determine how they procure

• Where and how they post opportunities

• Local preference
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Prince William County Procurement
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Prince William County Procurement
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Prince William County Schools



Funded through a cooperative agreement with the U.S. Small Business Administration and George Mason University. All opinions, conclusions or 

recommendations are those of the author(s) and do not necessarily reflect the views of the SBA.

66

In Summary

• Make sure you are eligible

• Know who buys what you provide

• Build a relevant Digital Footprint

• Have a Capability Statement

• Network

• Stay on top of market forecasts

• Stay focused!
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Mason SBDC

10306 Eaton Pl.  Suite 180

Fairfax, VA 22030

(703) 261-4105

help@masonsbdc.org

https://www.masonsbdc.org/

Contact

about:blank
about:blank
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