
 

Summer Workshop in Online Instruction 
July 22-August 2, 2019 

 
The Online Teaching and Learning Initiative, in cooperation with the EVC/Provost and Graduate Division, would like to invite 
your department to participate in its Summer Workshop in Online Instruction.  The goals of the workshop are to introduce 
participants to tools, strategies, and best practices in online instruction and to develop an online course that will become a 
regular part of your department curriculum.  It will bring together departmental teams of 1-2 faculty and 1-3 teaching 
associates to explore best practices in online teaching over a two-week period (July 22-August 2).  During those two weeks, 
those teams, working with campus instructional designers, will refine course goals, design a working syllabus, use various 
technologies to decide which will best support learning in the class, and design and develop the equivalent of one week of 
instruction for the class.  Between the end of the workshop and the beginning of fall quarter, the teams will create a second 
week that will be shared in a session targeted for mid-September with other workshop participants.  Between that meeting and 
February 15, instructional designers and other campus staff, as appropriate, will work with departmental teams to complete 
the online course that can be offered as early as Spring Quarter 2020.  Departments are encouraged to nominate a course and 
an instructional team composed of faculty and graduate students to participate in the workshop and build the course.   
 
Workshop goals including the following: 

• develop 6-8  online or blended undergraduate courses identified as important to a departmental/program curriculum 
that can be offered as early as Spring Quarter 2020 

• provide graduate students and faculty an introduction to best practices in online instruction and an opportunity to 
build a course based on those principles using learning science and digital technologies that will be useful in online, 
hybrid, and face-to-face classes  

• prepare graduate students to offer the course during summer session, benefiting both the student and the 
department coffers 

• help the campus assess the advantages / disadvantages of online instruction and particular tools and methods  
 
Faculty participants will receive $15,000 in two installments (in September and when the course is completed) for their 
participation.  The online course, when offered, will count toward the departmental workload as does any other credit course.  
(Because Senate faculty, unit 18 lecturers, and academic administrators are eligible to participate, how the payments can be 
made will vary.)  Graduate students will receive $6,000 (a stipend equivalent to the summer research mentorship stipend) for 
their participation in the workshop and in the design and implementation of course materials.  One graduate student from 
each team will be also recruited as a GSR for fall quarter to help in the creation of its course.  Depending on the practice of the 
home department, graduate student participants will also be likely candidates to offer the course in summer session.  
Departments will receive $10,000 in administrative funds to use as they deem appropriate for supporting online campus 
initiatives. 
 
In considering courses to nominate, a department should think creatively as to how an online course might serve its own 
curricular and pedagogical goals, as well as helping the campus to address performance disparities within particular classes, to 
meet enrollment demands in impacted majors, to provide more courses that will help students complete degrees faster, and to 
ease the transition from high school or community college to UCLA.   For further information, please contact the Online 
Teaching and Learning Initiative at uclaonline@ucla.edu.  Those interested in meeting with an instructional designer can also 
use that e-mail to arrange a time or call OTLI at 310-206-3123. 

Application forms and additional information are available at the following links: 

• Departmental nomination form 
• Details on required application letters from the department, the faculty participants, and the graduate student 

participants 
• Eligibility requirements and expectations for participants 
• A copy of this document 

Please submit completed applications to uclaonline@ucla.edu  
Application Deadline: May 3, 2019 
Award Notification: May 17, 2019 
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