Start: Complete Standardized Proposal Form

Standard Communication of no

current availble funding

Funding Not Available—— P [EEILRNE T

Recheck for funding opportunities
monthly until they become

available

Categorize and Triage Proposals

Most responsible person (s) in conjunction with ap propriate subject matter Identify funding opportunities and
experts will lead analysis and triage of prop osals (Appropriateness, Equity, availability

Impact)

Funding Available

Standard Communication of

Decisi
ecision If No Funding at

End of Q

Most responsible person(s) to review analysis of information or Staie) @il SeHem REGREsiig
Business Case with Unsolicted Projects Table for project approval & Additional Information/Business

funding recommendation Case based on available funding source and
the stated requirements. (Built-In fields for

Appropriateness, Equity, Impact)

Quarterly Email Update to
Requester

Communicate request for more Does project still require funding?

information or adjustment
Are there any changesto the

project that need to be identified?

If continuation is desired, the
proposal will be returned into the
process at the appropriate stage.

Communication of Funding
Recommendation made to the Decision
responsible VP for funding
allocation decision with key
reporting metrics

* All proposals will be cleared after
one calandar year of
submission. Ifdesired, a new
proposal may be submitted at that
time.

Yes

Proposal moved to standard O nta rio H ea Ith WeSt

funding allocation process
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September 2025




