
 
August 20, 2020 

 
Dear Members, 
 
Toda\¶s communication continues to focus on the Section 16.L. Offset LeaYes and options 
proYided b\ the compan\ on Monda\, August 17 ​th​. We haYe receiYed questions and requests for 
clarification ± the most frequent outlined beloZ. We haYe also attached an updated chart from 
last Zeek¶s presentation ³Understanding Section 16´ outlining the 3 options being offered per 
Section 16.L. We knoZ there¶s so much information out there Zith man\ moYing parts. All of 
this can change if Ze are successful in legislating the e[tension to the CARES Act Pa\roll 
Support Program. 
 
Wh\ is the compan\ capping the 6-month Yoluntar\ furlough at 20 positions ​? 
 
This is one of the first questions Ze asked in our discussions Zith creZ planning knoZing that 
the 6-month Yoluntar\ furlough Zould be one of the more popular options. The compan\ 
e[plained that unfortunatel\ looking forZard to the recoYer\ for HaZaiian Zas projected to take 
longer than originall\ anticipated. The current situation of the continued e[tension of the 14-da\ 
quarantine, the dela\ of the COVID testing requirement for traYelers, the inabilit\ of the 
compan\ to book future traYel and generate income ± all of these factors haYe contributed to the 
compan\ needing flight attendants to remain off the line for a longer period of time. 
 
If the compan\ Zere to offer for e[ample an unlimited amount of 6-month Yoluntar\ furloughs it 
could potentiall\ trigger a second ZaYe of inYoluntar\ furloughs in March 2021 Zhen FAs start 
to return to the line. It Zould be a short-term solution to a long-term problem. InYoluntar\ 
furloughs are an emotional roller coaster and the compan\ is tr\ing their best to project staffing 
furloughs. October 1 ​st​ is the anticipated date for inYoluntar\ furloughs to begin and Zorking back 
from that target date requires the compan\ to officiall\ notif\ all FAs b\ September 1 ​st​. The 
Yoluntar\ options ± total number of FAs taking the VEOP and the total number of FAs taking 
one of the 16.L. Offset LeaYes ± Zill offset the total amount of FAs that Zill be inYoluntaril\ 
into 2021 and aYoid an ongoing ZaYe of furloughs.  
 
Wh\ is the compan\ doing the 16L leaYes for October Zhen Ze are onl\ in August ​? 
 
The purpose of Section 16.L. Offset LeaYes is to reduce the number of impending inYoluntar\ 
furloughed. Because of this timeline these leaYes need to be offered and aZarded b\ the end of 
August so the compan\ can get an accurate number for inYoluntar\ furlough. 
 
 
 



 
 
Wh\ is the compan\ alloZing COVID LOA to bid for the 16L Furlough LeaYes ​? 
 
Initiall\, the compan\ considered canceling all COVID LOA effectiYe October 1 ​st​ Zhich AFA 
felt Zould be disruptiYe to FAs that planned around haYing this time off. The compan\ agreed to 
alloZ the COVID LOA to run through December 31, 2020. The onl\ month that is affected or 
canceled is Januar\ 2021. FAs on a COVID LOA can transition to a 16.L. Offset LeaYe if a FA 
bids for one of the options and has the seniorit\ to be aZarded the option of their choice. 
 

● If a FA on a COVID LOA bids and is aZarded a 16.L. Offset LeaYe the\ Zill transition 
to the 16.L. LeaYe effectiYe October 1 ​st​. 

● If a FA on a COVID LOA bids and is not aZarded a 16.L. Offset LeaYe the\ Zill remain 
on their COVID LOA. 

 
HoZ man\ positions are being offered for the 12-month, 18-month, and 24-month Yoluntar\ 
furlough? The compan\¶s posting that sa\s ³no limit´ is confusing ​. 
 
The 16.L. Offset LeaYes that are capped are as folloZs: 
 

● 14-month LeaYe of Absence ± 10 positions 
● 14-month LoZ-Time Line ± 10 positions 
● 6-month Voluntar\ Furlough ± 20 positions 
● 12-month, 18-month, 24-month Voluntar\ Furlough ± 635 positions total 

 
The total amount of 16.L. Offset LeaYes being offered is 675. If the 40 positions outlined aboYe 
are subtracted from 675 that Zill leaYe 635 positions on the remaining options of 12, 18 or 24 
months in an\ combination. 
 
 
MEC ZRRP MeeWLQg  
As a reminder Ze Zill be hosting our Zeekl\ MEC Zoom Meeting tomorroZ. The meeting Zill 
be one (1) hour long. We Zill be discussing eYer\thing in this Communication. We Zill be 
ansZering questions at the Yer\ end of the meeting. We look forZard to seeing \ou and hoping to 
shed some light on the man\ questions Ze haYe receiYed.  
 
MEC Zoom Meeting, Frida\, August 21, 2020 @ 1200 pm/HST 
https://us02Zeb.]oom.us/j/83789994110?pZd=MDA\RWtUZVhBR3ptT]FlTlpNNEpsZ]09 
 
Meeting ID: 837 8999 4110 
Passcode: 124207 
Call in: (669)900-6833 
 
 
USdaWed 16.L OffVeW LeaYeV CKaUW 
BeloZ \ou Zill find an updated comparison chart for 16.L Offset LeaYes. As the chart beloZ 
ma\ not ansZer all the questions \ou haYe, Ze do hope the chart Zill help ansZer some of them. 



 
 
 
Please continue to access the resources proYided to \ou on our Zebsite: haZaiianafa.org Zhich 
has complete information including the most recent Yersion of ³NaYigating Change´. An\ 
questions can be sent to our MEC Communications Chair AndreZ Ferreira at 
andreZ.ferreira@haZaiianmec.org ​. 
 
In Solidarit\, 
Your AFA Leadership 


